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Marucrtepckas nporpamma: MudopmaimoHHbIi MEHEHKMEHT

HNudopmanuoHHbIe TEXHOJIOTUU B (PUHAHCOBOM MEHEIKMEHTE KOMHawI/I
s
Annotauusi. CoBpeMeHHbIE HH(OPMALIMOHHBIE TEXHOJIOTUU UC YIOTCA
KOMITAaHUSIMH HE TOJIBKO TSI OyXTrajaTepcKoro ydera u (PMHAHCOBOT u3a, HO U
JUIsl  TIPUHATHAS ~ YOpaBJICHUECKUX  pemieHuil.  HeOonblumM %, mpeanpusaTusm
SKOHOMMYECKH BBITOJHO JI€JIErupoBaTh (PYyHKIUH U HOJ’IHN s 10 BHEAPECHUIO
UH(OPMAITMOHHBIX TEXHOJIOTHH BHEITHUM OpTaHU3aIl YTCOPCHUHT), YTO HAET
BO3MOXHOCTh TJIOOQJIBHOTO MPHUCYTCTBUS KOMHaHI/H(aa pPBIHKaX MHOTHX CTpaH 0e3

HEOOXOJIMMOCTH YBEIIMUCHHS KOJTUYECTBA nepca@ )

KiroueBble cjoBa:  ynpaBiieHY pelIeHMs, CTpaTerHyecKue u
TaKTHUYECKHE 11eJIM, ypaBlieHue (puHaH UPMBI.
Cucrema uH(popmManuo 0 ofecrnieuyeHusi, OOBEKTHBHO OTpa)KaroLas

CIIOKUBIITYIOCS BKOHOMI/I‘%(}I CUTYallMI0 B YCJIIOBUSX IUHAMUYHOTO Pa3BUTHUS
PBIHOYHOM 3K0H0\v@z\ UCTIONIb3yeTCsl st OpuHATHS 3G EKTUBHBIX
yIPaBJICHYECKHUX @'&ne}mﬁ B OTAenax OyXTraJTepcKoro ydyeTa | aHalu3a,
IPOTHO3UPOB @} U TUIAHUPOBAHUS, TMOJPA3IACICHUSIX IO OOECIICUCHUIO HAYyYHO-
UCCIIE/IOB ckux pabor u T. 1. CoBpeMeHHOe HMH(pOpPMAMOHHOE OOecreYeHue
OCHOBBIBACTCS ~HA  NPHUHIMMIAX  JOCTYIMHOCTH  (BO3MOXHOCTH  TOJYYCHHUS
H onuMoi MHGOpMaIMK B JI000€ BpeMs); MOCIEI0BATEIHHOCTUA (BO3MOKHOCTH
NPOCIIETUTh CBS3M MEXAy HWH(OOPMAIMOHHBIMUA IOTOKaMH; BOCHPUHUMAEMOCTH
(cnmocoOHOCTM  OcOo3HaHUsT HHPOpPMANMKM) U  3aKOHUYEHHOCTH. (COBpEMEHHbBIC
UH(OPMAIIMOHHBIE TEXHOJOTUU TPEBPAIIAOTCS B CTPATETUYECKUU pecypc, OT
KOTOPOTO  3aBUCUT  KOHKYPEHTOCIIOCOOHOCTh  KOMIMAaHWH, ¥  BIMSAIOT Ha

3¢ ()EKTUBHOCTH YIIPABICHUYECKOTO IMporecca B opranm3anuu. HMHpopMannoHHOE



o0ecrnieueHre MPEANPUATHI 3aKiIouaeTcss B cbope M mepepaboTke HHPOpMarmu,
HEOOXOAUMOMN I MPUHATHSI 0OOCHOBAaHHBIX YIIPABIEHUYECKUX PELICHUN; B3aUMHOM
oOMeHe wuHpopManMel MEXIy BCEMH  B3aUMOCBSI3aHHBIMH  OTJENIaMU U
noJpa3AesieHUsIMH; repeaadye MHPOPMaAUU O TOJOKEHUU U JESATENIbHOCTH (DUPMBI
Ha BBICUIMI YPOBEHb yIPABICHHUS.

VYnopaenenue (QuHaHCaMU KOMIIAHWM, HANpaBICHHOE Ha JOCTHIKCHHE
CTpAaTerMYeCKUX M TAKTHUECKUX Iiesiell (QYHKIMOHMPOBAHUS JTaHHOM KOMHﬁ?H\Ha
phIHKE oOecrnieurBaeT (PMHAHCOBBIA MEHEIKMEHT. OCHOBHbBIE BOIIPOCHI (P /OBOFO
MEHEIKMEHTa CBA3aHbl C (HOPMUPOBAHMEM KalluTaia MpeaIpUsThs neYeHuEM
MaKCUMalIbHO 3(PPEKTUBHOTO €ro MCMoib30BaHus. [l JOCTHIKEHUS BBICOKOM
(UHAHCOBON YyCTOMYMBOCTH KOMIAHUM B TMIPOIECCE €¢ &MTHH HEOOXOANMO
dbopmupoBanue SPPEKTUBHON MOTUTUKA (PUHAHC s XO3AWCTBEHHOM H
MHBECTUIIMOHHOM  J1€ATENbHOCTH, YIIpaBJICHUS db)MI/IpOBaHI/ICM (uHAHCOBBIX
PECYPCOB 3a CYET pa3IMYHBIX MCTOYHHKOB, on;%u 3anuu (PMHAHCOBOW CTPYKTYpPHI
opranuzanuu. KommelorepHsie uHbOpM Hbl€ TEXHOJOTMM C HOBEHIINM
IPOrpaMMHBIM 00ECIIEYCHHEM pacIil T ~pa3zHooOpa3ue METOIOB YIpaBIEHUS
(UHAHCOBOM N1€ATEIbHOCTHIO np%&amﬂ U HHTEJIEKTyaJIbHbIE BO3MOXHOCTHU
nepcoHaia, oodecrneyuBas [ filee pa3BUTHE HKOHOMUKHM NPEANPUATHS U
oOmecTBa B ueiaom [1]. §MMHOC oOecrieyeHne pa3BUBAETCA B HAIPABICHUU
UHTEIJUIEKTYyaTu3aluu BITIOJIHEHHUSI Bce OoJiee CIOXKHBIX 3a1ad. Jis ycnemHom
peanuzanuu BHe@m UHPOPMAIIMOHHBIX TEXHOJOTUH HEOOXOIMMO MPOBECTU
o0clieToBaHU QHpOGKTHpOBaHI/Ie OyIymieil cucTembl, T. €. HEOOXOJUM TOUYHBIN
aHaJlu3 Te I cuTyaluu U co3aHue Mojeau Oyaylie cucTeMsl.

TeMa JIKOHOMHUYECKOW HH(OpPMAalUKd HE3aBHCHUMO OT HCTOYHUKOB IIOC-
T HUSL  JIOJDKHA  COOTBETCTBOBAaTh  MOTPEOHOCTSIM  PYKOBOAMTENS,  T.€.
o0ecrneunBaTh MOCTYIJICHUE JaHHBIX HMEHHO O T€X HAINPaBJICHUSX JEATEIBHOCTH U C
TOW JeTanu3anueld, KOoTopas B OTOT MOMEHT HYy)XHa PYKOBOAHUTENIO JUIS

BCCCTOPOHHCTO H3YYCHHA OJSKOHOMHYCCKHUX SIBICHUM U IIPpOLCCCOB, BbIABIICHHA

BJIUSIHUSL OCHOBHBIX (DAKTOPOB M ONpENETCHUS BHYTPUXO3SICTBEHHBIX PE3EpPBOB



noBblIeHUsT  dPQPeKTuBHOCTH mpou3BoacTBa. [loaTomy Bcs cuctema HH-
dbopManOHHOTO 0O€ecTeueHrs JOJKHA TOCTOSHHO COBEPIIIEHCTBOBATHCSI.

HebGonpmme opranuzanuy —JelNeTUPYOT (QYHKIMM ¥ TOJTHOMOYHS IO
BHEAPEHUIO MH(OPMALMOHHBIX TEXHOJOTUI BHEIIHUM OpPraHU3alusIM (2yTCOPCHHT).
[Ipu mpaBuiabHOM BBIOOpE  (PUPMBI-UCHIONHUTENS  JOCTHTAIOTCS  OIYTHUMBIE
IPEeUMYIIECTBa: YKOHOMUSI CPEACTB 3a CUET NPUMEHEHHUS PEUICHHUH, SAPO KOTOPBIX
IpOILIO yCHEIHOe BHEApEeHue B apyrux ¢upmax. Llena takux cucrem Hnm%q%
CUCTEM, pa3paldaTbiBaeMbIX «C HyJsD». [IpenmyliiecTBa ayTcopcuHra 3axi TCH B
Mpo(ECCUOHAIM3ME HCIOJHEHUsI BCEX 3aJlaHUi; OCYILECTBIIS 6%epBHCHaﬂ
MOJJIEPKKA; BO3MOXHOCTh PAa3BUTHSL CHUCTEMBI B COOTBETC YCIIOKHEHUEM
Ou3Heca. AYTCOPCHUHI JAae€T BO3MOXKHOCTh TJI00QILHOTO nmﬁcmm KaKoU-1100
KOMIIAaHMM Ha pPbIHKAX MHOTUX CcTpaH 0e3 H I/IMOCTI/I PAKTHYECKU
IPOIMOPLIMOHATFHOTO POCTa MEpcoHaIa s 06cnyWaHmI HOBBIX PBIHKOB COBITa
W/WIM  TPOU3BOJCTBEHHBIX MOIIHOCTEH. To\egc b OTHOCUTEIBHO HEOOJbIIAs
KOMIIaHHUsI MOXKET, C MPUBJICYEHUEM MaJibl OpUSTUNA, pabOTaTh 10 BCEMY MUDPY
U3 LEHTPAJIbHOrO oduca WiIu «IJJTa6Q§co paHsisi KOHTPOJb HaJ BHINOJHEHHEM
MOCTaBJICHHBIX 337a4 B paMKax Bb HOW cTpareruu. J{ns cBsA3M ¢ mapTHEpaMu U
NoJIpa3/IeJICHUSIMU IIUPOKO HC 3YIOTCSI BO3MOXHOCTH TJI00aJbHOM CETH, Takue
KaK 3JICKTPOHHAs I0YTa U gge KOH(EpEHIINH.

Bricokuii ypos a0oThl ¢ MH(OPMALMOHHBIMU peCypcaMM MpeAroIaraet
BBICOKU I ypOBeHQ'&S.onaCHocm. 3amura UHPOPMALMOHHBIX PECYpPCOB SIBIIAETCA
CaMOCTOATEN AMHAMMYHO  Pa3BUBAIOLICICS  YacTbio  MH(GOPMAIMOHHBIX
TGXHOHOI@ pa3BUTHEM MH(MOPMAIMOHHBIX TEXHOJOTUN BCe OOJIEe CIOKHBIMHU U
paszHo 3HBIMM CTAHOBSITCS Yrpo3bl W araku. Hambosee octpo ctout mpobriema
a CBSI3aHHBIX ¢ ceTsiMu U MHTepHerom. Pematromum ¢akrtopom B ynpaBieHUU
UH(OPMAIIMOHHBIMU pecypcaMu SIBIISIETCS OIIEHKa 3aTpaT Ha YJIOBJIETBOPEHUE
MH(POPMAIIMOHHBIX MOTPEOHOCTEH (UHAHCOBBIX MEHEHKEPOB M 3(PPEKTUBHOCTD
TaKWX 3aTpar.

Takum o0pazom, COBPEMEHHbIE UH(POPMAIIMOHHEIE TEXHOJIOTHH

XapaKTCPU3YHOTCA IMUPOKHUM KpPYIromM BO3MOKHOCTEH: KOMIIJICKCHBIM pEeUICHUCM



SKOHOMHUYECKHUX 33Ja4; [HUPOKUM CIEKTPOM NPEIOKEHNUN; CETEBOM OpraHu3aluen
UH(POPMAIIMOHHBIX CTPYKTYp; pealu3aluell HWHTEIJIEKTYallbHOro uHTepdeiica;
peanuzaiuend CUCTEM TMOJJEPKKU TPUHATUS pElIeHud ¢ HMHPOPMAIIMOHHO-
COBETYIOIIMX CHCTEM, IIEJOCTHBIM IIOJXOJOM K yHOpaBiICHUIO (PuHAHCAMH

IPEeANpUATHS.
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