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BrogxeTnpoBaHue U IVIAHUPOBAHNE HA NPeANPUATHH

N

0/
AHHOTAanusA. B cratbe pgaroTrcs  NOHATHUA «6IOJ:[)K€TI/IPO$6» u

«TJIAHUPOBAHUE», PACCMATPUBAIOTCA MPOoOIeMbl 3((HEKTUBHOCT €JIbHOCTH

AHAJIM3UPYCMOI'O IIPCAIIPUATHA, B TOM YHUCJIC 110 BJIUAHUCM ﬂ%&mnmﬁ CHCTCMBbI

TUTAHUPOBAHUS U OTIPEICIISIOTCS MYTH UX PEIICHUS. '\

KiroueBblie cjioBa: Or0KEeTHPOBAHUE, SKHIIUII] MYHQJIBHOE XO35IUCTBO,
IUTAHUPOBAHKE HA TIPEANPHUSATUH. '<b

bromxerupoBanue — HHaH% HI/Ie u pa3paboTka OIOIKETOB,
NEATENBbHOCT B paMKax dTama é& poBaHusi  OIOJIKETHOTO  Mpolecca.

bromxernpoBanue, 310 Hpoueﬂypr&TaBneHHﬂ U IPUHATHUS OIOJIKETOB, OJHA M3

COCTaBJSIIOIINX  CHCTEMBI COBOTO yIOpaBJE€HUsA, MpeJHAa3HAYEHHas IS

ONTHUMAJIBHOT'O pacnpez[eﬂggﬂ pPECYPCOB XO3SIUCTBYIOLIErO CyObEKTa BO BPEMEHH.
[InanupoBanue eANPUATHH — MPOLECC IPOrHO3UPOBAHMS, pa3pabOTKU U

YCTAaHOBJICHUA }Ié&peﬂHpI/IHTI/II/I CHUCTCMBbI KOJIHMYCCTBCHHBIX MW Ka4YCCTBCHHBIX

IIOKa3areen Pa3BUTHsA, ONPEACISIIOIIEH TEMIIbI, IPONOPLUHUM, TEHICHIINU
pa3BUTHS Oro MpEeANpUsATUS U COACHCTBYET BbIOOPY Hambosee O1aronpusTHHIX
yTe CTVDKEHMIO LIEJIEH.

[InanupoBanue ABISETCS OAHOW M3 Benymux GyHKUUN yrnpasieHus. [IpuHsaTh
IIPaBUJILHOE YIIPABICHYECKOE PEIICHUE B KPaTUANIIINE CPOKU U NMPEYIPEAUTH PUCKH
MO3BOJISIET MEHEKEPY COBPEMEHHAsl CHCTeMa OO0/ KeTUpOoBaHMs. B miaHupoBaHUH
000CHOBaHME TPUHUMAEMBIX pEHICHUH W TMPOTHO3 OXHUAAEMBIX PE3yJIbTATOB
ONUPAIOTCA HAa TEOPETUYECKUE TMOJIOKEHUS W NPUHLMIIBI, a TAaKXKE MPAKTUUYECKHUE

JAHHBIE U (DAKTHI.



KununHo-KOMMyHabHOE XO3IHUCTBO — Ba)KHEHUIIIas cucTeMa
XKU3HeoOecrieueHus 1 0€301MaCHOCTH HACEICHUSI.

Opranmzauuss MKY «Hszenerpockoe YIKKX» ocyliecTBiasieT cieayroiue
BUJIBI JICSITEIILHOCTU: YIIPaBJICHUE JKCIUTyaTarueil xuioro ¢oHaa (omnepanuu ¢
HEJBWKHMBIM UMYILIECTBOM, IPEAOCTABIEHUE TOCPEAHUUYECKUX YCIYT, CBA3AHHBIX C
HEJIBU>KUMBIM UMYIIIECTBOM).

OcHoBHBIE 3amaun ©W  (QYHKIUU:  pa3paboTka U ocymecan'e}ae
MYHULUMAIBHOM TOJIUTUKU B c(Pepe UCIIOIH30BAHUS U TEXHUUECKOTO 00C /BaHI/I}I
oobekToB JKKX, pa3paboTka MIaHOB M LEJEBBIX MPOrpamm; %VmpOBaHHe
MYHUIIMIAIBHOTO 3aKaza B cepe I KUIUIIHO-KOMMYHAJIBHOIO  XO3SHCTBA;
OopraHu3alusi MPOCKTHO-U3BICKATEIbCKUX PadoT, mpomerbg%, PEKOHCTPYKIIUH,
monaepHusanun o0bekToB JKKX; paspaborka rpamo €JbHBIX MEPOIPUSITHH,
HaIlpaBJICHHBIX HAa pELIEHUE 3a/ad KOMHHGKCHO%COHI/I&HLHO-BKOHOMI/I‘{CCKOFO
pa3BuTus Hsa3eneTrpoBCKOro MyHHUIMITAIIBHOTO @Q a.

B cocraB Ynpasnenus XXKX Bxons @en KKX u orzmen cTpouTenbCcTBa U
apXUTEKTyphl. byxranrepckuil yder @ra M3allUi BEJETCS C HUCIOJIb30BAHUEM
KOMITBIOTEPHOM TeXHOJornu nporpammbl «1C: byxranrepus.

B MKY «Hsazenerpos Q‘ VKKX» BHYTpEHHUH aHaau3 MPOBOJAUTCS
ciay>k0aMu TpeANpUsITUS § pe3yJIbTaThl HCHOJB3YIOTCS ISl TUIAHUPOBAHUS,
KOHTPOJIA U nporHosn@ usi (GUHAHCOBOTO COCTOSIHUSI TIPEIITPUSITHSI.

HpOBC}IGHH@’gHaHI/Ba Ha TMPEANPUITUU SBISETCS YaCThIO CIIY»KEOHBIX

00s13aHHOCTEY %BHOFO Oyxranrepa, 3KOHOMHCTA, WHXKEHEpa MO OpraHu3aluu

IMPOU3BOL N BCCX HAYAJIBHUKOB Y4YdCTKOB. BYXI‘aJITCpI/ISI AHAJIIM3UPYCT
ITOCT e MaTexeu 3a KOMMYHAQJIBHBIC YCIIYT'H, BBIIIOJIHCHHUC CMCTBI 3aTpaTr Ha
II BOJACTBO, (I)I/IHaHCOBOG COCTOSIHHE U IIaTEIKECITOCOOHOCTh MMPpCOAIIPUATHAL.

DOKOHOMHUCT OCYIIECTBIISIET COCTaBJICHUE IUIaHa aHAJIUTUYECKOW paboThl U
KOHTPOJIb 3a €ro BBINOJIHEHUEM, OPraHU3yeT M 0000HIaeT pe3yJbTaThl aHAIN3a
XO3SIICTBEHHOM JIESITEIbHOCTU TPEANPUATUS W €ro y4acTKOB, pa3pabaTbhiBaeT

MEpPONPUATUS IO HUTOTraM aHaln3a, AHAJIU3UPYET YPOBEHb OpraHu3aluu TPyJa,



BBINIOJIHEHUS IIJIJaHA MEPOIPUATUN IO MOBBILIEHUIO €ro YPOBHS, O0ECHEYEHHOCTh
IPEANpUsATUS TPYIOBBIMU pECYpCcamMu MO KaTeropusiM 1 npodeccusim.

WNuxenep no opranu3alyy NpOU3BOJCTBA AHATM3UPYET BBINIOJHEHUE IJIaHA 110
OTIYCKY TETUIODHEPTUU TOTPEOUTENISIM, TOBBIINICHUE Ka4yecTBa YCIYT, BHEAPCHUE
HOBOM TEXHUKH M TEXHOJIOTHM, paboTy 00OpyJoBaHUSs, MPOBEIECHHUE PEMOHTOB U
MOATOTOBKY K pa0OTe B 3UMHEM TEPHOJIC, OO TEXHUIECKUNA U oprmmaunowlﬁ
YPOBEHb  MNPOM3BOJCTBA. HadallbHUKM  y4acTKOB,  CTapIIHM Mexaléglc
ANIEKTPOMEXAHUK CIEAST 3a COCTOSSHUEM MAallMH U 000pYJI0OBaHHUS, BbI eHI/IeM
MJIaHOB-rPa)KOB PEMOHTOB, KaU€CTBOM U CEOECTOMMOCTBIO PEMOHT Q\

Kommnekcnast pabota mo mpoBEICHUIO aHAIHM3a I03B &Hy@xe U3YUYUTh
XO35IUCTBEHHYIO JI€ATEIBbHOCTh MPEINPUSATHUS, €€ pe3ynb eb MOJIHEE BBISIBUTH
HEUCIIOJIb30BAaHHBIE pe3epBbl. B KOHIE KaXIO0ro K a aHaJIu3 SKOHOMUKHU
NPEANPUATUSA IPOBOJUTCS BBILIECTOSIIEH opraHmaL@ﬁ.

Hcrounnkamu uHGOpPMAIIN 7151 aHATH3 aT BCE THIIbI TUIAHOB, KOTOPbIE
CYLIECTBYIOT Ha MPEANPUITUN, HOPMATHUB aTepuabl, CMEThI, OTYETHI, & TAKXKE
BCE JJaHHBIE, KOTOPBIE COZIEpKaT ):[OKy Q OyXTajnTepCcKOro, CTaTUCTUYECKOTO U
OIEpaTUBHOIO yYeTa. Q

Koaddumment rexymei MJHOCTU HU3KHUM U 3TO CBUJIETEIBCTBYET O TOM,
YTO YUPEXKICHUE C‘{I/IT%}H HeratexxecnocoousM.  Koaddumment  OvicTpoit
JUKBUIHOCTH  Xapa yeT CHOCOOHOCTh KOMIAHWUW TOTallaTh  TEKYIUe
(KpaTKocpquHe)® 00s13aTenbCcTBa 3a cYeT 000pPOTHBIX aKTUBOB.
[Imarexecno CTb YUYpEeXICHUs HU3Kasg. YacTe KPaTKOCPOUHOU 3a10KEHHOCTH
MOET Ob OKpbITa HauboJiee TUKBUAHBIMU OOOPOTHBIMU aKTUBAMHU. Y UPEXKICHUE
He 3¢ WBHO MCHOJb3YET YUCThI OOOPOTHBIM KanuTai. YupexaeHue (PUHaHCOBO
y YUBO U MOYTH HE 3aBUCHUT OT CTOPOHHUX KpeauToB. I[IpucyTcTByeT HexBaTka
COOCTBEHHOT0 OOOPOTHOTO KaluTaja HaXOMSIIErocss B 00opoTe. Y yupexIeHus
CYILIECTBYIOT MPOOJIEMBbI C HATUYMEM COOCTBEHHBIX CPEJICTB, HEOOXOAMMBIX ISl €TO
¢unancoBoit ycronuuBoctu. KoaddumumenT peHTadbenTbHOCTH UMEET YETKYIO

TEHJEHIUIO K yBenudeHuto. KoadduireHT peHTadebHOCTH MPOJIaX UMEET YETKYIO

TCHACHIHNIO K CHHXXCHHIO. CDOHI[OOTI[&‘-I& OCHOBHBIX CpCACTB HE HMCECT YCTKYIO



TEH/ICHLMIO W 32 PAacCCMATPUBAEMBIM MEPHOJ TO CHUXKAETCA, TO YBEIUUHBACTCS.
@®oHJ00T/IaYa OCHOBHBIX CPEJCTB XapakTepu3yeT 3(PQPEKTUBHOCTb HCIOJIb30BAHUS
OCHOBHBIX CpeCTB. JlaHHBIE MOKa3aTeNu CBUAETEIBCTBYIOT O TOM, YTO HE BCE
«rMagKko» Ha mnpennpustud. M mOpucyTcTByeT IioxXas IUIaTeXKECHOCOOHOCTb, U
IPUCYTCTBYET HEXBaTKa COOCTBEHHOIO OOOPOTHOrO KamuTajga HaxOJIIEerocs B
000poTe, u CHIKaeTcsl (GUHAHCOBAS YCTOWYMBOCTD MPEIPHUSITHS.

JlaHHbIE TIOKa3aTeNIM CBUJETEIICTBYIOT O TOM, YTO HE BCE «rna%oi\ia

7
NPEINPUSITHH.

[Ipobnem  Ha  TOpeaupusATHH  JOCTATOYHO  MHOTO: O%\ Ioxast
IUIaTEXKECTIOCOOHOCTh, M HEJOCTATOUHAS KBATU(PUKALUS ILITAT I/I&/IGIOTCH yOBITKH,
M HH3KOE KadeCTBO TMPEIOCTaBISEMBIX YCIYr, WU OTCYTCTBHE HEOOXOINMBIX
OOOpPOTHBIX CPEJICTB, U OTCYTCTBHE MapKETHMHIOBOU Obl U, Kak CIIEJCTBUE,
MapKETHUHIOBOW MPOTrpaMMbl MPEJOCTABIAEMBIX ycnfb,n M3HOILIEHHOCTh UHBEHTAps,
Y HE COBEpIICHHAs opraHH3auH0HH0—3K0H0MHqg?ga AESITeNbHOCTD NPEANPUITUSA, U
nomkHuku 3a XXKKY [6, c. 152]. (b

[Tpu mnanupoBaHUH onpe;[eneHH@& OB JIEATEIHHOCTH HEOOXOAMMO 3HATH,
KaK1e SKOHOMHYECKHE PECYpPChI TK TCSl 111 BBIMIOJIHEHUSI [TOCTABJIEHHBIX 3aj1ad.
DTO OTHOCHUTCSI, HapUMeEp, K %HpOB&HI/I}O B 00JIaCTH MpPHUBJICUEHUS KanuTajga u
ompeneneHne oorema HHBQC&I/I%.

VYiyudienue @ghcmsoro COCTOSIHMSI IPEINpUSITHS B  COBPEMEHHBIX
PBIHOYHBIX ycno®'& BO3MOXKHO JIMIIb HAa OCHOBE COBEPIIEHCTBOBAHUS Kak
CTpaTeruyec ,> TAaK U TEKYIIEro IUIAHUPOBAaHUS MPUOBUIM U PEHTAOEIbHOCTH,
HerepH@‘ HOBBIIICHUS PE3YJIbTATOB U COKPAILLEHUS 3aTpaT, HOCTOSSTHHOTO POCTa
JI0XO0 CHIDKEHHUSI PacXoJiOB, a TAaKXKe PAIlMOHATBHOTO MCIOJIB30BaHUS APYTUX
i BOJ/ICTBEHHO-X03CTBEHHBIX, OpraHU3allMOHHO-YIPaBIEHYECKIX u
MHBECTUIIMOHHO-(PUHAHCOBBIX (PaKTOPOB U PECYPCOB.

OrpoMHbIe TEKyIIME pPacXOAbl Ha KHJIWIIHO-KOMMYHAJbHOE XO34WCTBO U
HEOOXOMMOCTh KalMTaJbHBIX BJIOKEHUI HAIEJIMBAIOT Ha (POPMUPOBAHUE CHUCTEMBI

MHOTOBapUAHTHOCTH UICTOYHUKOB UX (puHAHCUpOBaHUs [6, c. 152]



Wrak, nyis Hawama He0OOXOAMMO MPOAHATM3UPOBATH (PMHAHCOBYIO CUTYAITUIO Ha
NPEANpUsATAN, a 3aTeM HEOOXOIUMO BBIPA0OTATh CTPATEIMUYECKYI0 M TaKTUYECKYIO
JIMHUIO TIOBEJICHUS.

CucremMaTnueckoe CHIDKEHHE CEOECTOMMOCTH MPOAYKIIMH U YCIYT SBIISETCS
BAKHEUIIMM HMCTOYHMKOM HAKOIUIEHWH, OJHUM W3 YCIOBHM pacIIUpEHHUs
IPOM3BOJICTBA, MOBHITIICHUE €T0 Y (HEKTUBHOCTH.

OcHoBHasT  3amaya  IUTAHUPOBAHHUS ~ CEOECTOMMOCTH  KOMM PBHLHLIX

. /
MNPpCANIPHUATHN  3AKII0OYACTCA B ONPCACIICHHM  OINTUMAJIBHBIX  3aTp

IPOM3BOACTBO mpoAykiuu (yciyr) Haunbonee 3hHEKTUBHOM 6%’9!530B21HI/I6
MaTepUaTbHBIX, TPYJAOBBIX U (DUHAHCOBBIX PECYPCOB.

KoHnenmusi cTpaTernyeckoro IuiaHa Pa3BUTHS rk@nomen KOMITAaHUH
BKJIIOYAIONIAasi B CeOs OmpenelieHue MHCCHH, e éwnaqn MPEANPUATHS,
npoegenrne SWOT-aHanm3a 1 KOMIUIEKC CTpaTemQ%ng pElIeHUH IO peaTu3aIuu
CTpaTEeTUH JOJITOCPOYHOTO Pa3BUTHUS KOMnaHI/n{ea CYeT KOHIICHTpAIlUW YCUJIUH Ha
HauOoJee MEePCIEeKTUBHBIX HAMPaBICHUIX a 1 3¢p(HEeKTUBHOTO pachpeneneHus
OTPaHUYCHHBIX PECYPCOB, TIO3BOJIUT 06 &gn, KOM(OPTHBIEC YCIOBHS TTPOKUBAHUS
rpaKaaH.

AKTyaJIbHOCTh CTpaTeTu ro IJIAHUPOBAHUS JCITEILHOCTH YIPABISIONICH
KOMITAHUHA COCTOUT B HE ﬁMocm JIOJITOCPOYHOTO TUIAHUPOBAHUSI B CBSI3H C
KOMITJIEKCHBIM pe(I)Op@%bBaHHeM OTpacid M, COOTBETCTBEHHO, C MOCTOSHHBIMU
U3MCHCHHSIMHU BH%&I\/’I Cpenbl IeATeIbHOCTH YIPABIISIONICH KOMITAHWH; BBISBICHUS
CUJIHHBIX U % CTOpPOH, BO3MOXXHOCTEH 1 yTIpo3 BelleHUs OM3HECA, UCCIEIOBAHMS
PBIHKA.

a0OTaHHBIN MEXaHU3M COBEPIIICHCTBOBAHMUS OpraHU3alHOHHO-
@MI/I‘ICCKOI/I NESTENHHOCTH, BKIIOYAIONMIMNA B Ce0S aHATUTUYECKUE METOIbI U
METOJbl  IJIAHUPOBAHUS  ACSITEIBLHOCTH, SBISETCS HAYYHO OOOCHOBAaHHBIM

MHCTPYMEHTOM  TOBBIMIEHUA J3(PPEKTUBHOCTH  ACSITENBHOCTH  YNPABIISIOMICH

kommanuu B cepe KKX.
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