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COBEPLICHCTBOBAHMS o)

%’
AHHoTanudA: OUHAHCOBOE COCTOSHHUE — BaKHEUIIas €pUCTHUKA
(dbrHaHCOBOM JIEATEIILHOCTHU NpEaNPpUsITUS, KOT%& omnpeaensier
€CTBE, OIICHUBAECT

KOHKYPEHTOCIIOCOOHOCTh, TMOTEHUHMAad B JEJIOBOM COT N
¢buHAHCOBYIO HE3aBUCHMMOCTh mpennpusitusa. Ciemo aQHo, OCHOBHOM LIEJIBIO
(UHAHCOBOTO aHajau3a SBISETCS BBISBICHUE U @CHK& TEHJCHIUN pa3BUTHS
(MHAHCOBBIX MPOIIECCOB HA MIPEATPUITHH. \2\

KiroueBble cjioBa: puHAHCOBOE COC €, aHaJIN3, COBEPUICHCTBOBAHUE.
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B crnoxuBmmxcs pI)IHO‘{HbIX( OBUSIX OpPraHU3allUU JIOJDKHBI OBITH YBEPEHBI B

[

HAJEKHOCTH U cocmmenwc&oero SKOHOMHYECKOTO MOJ0KeHus. [Ipu 3ToM
HEeo0X0oauMoO 001a1aTh Ta{azl

KOHOMHUYECKON WH(pOpMaIieil, KoTopas MMO3BOJIAIA
Obl BCECTOPOHHE 000 Thb (PMHAHCOBBIE, CTPATETUYECKUE U TEKYIIUE pPELICHUS,
CHU3UTh HH(bop@'ﬁuOHHHﬁ pUCK Tpu pa3paboTKe, pa3BUTUM U Ou3HEcC-
IUTAaHWPOBAHUU,.a TAK)KE BBIOPATh HA/IEKHBIX MAPTHEPOB U MPEIBUIACTh (PUHAHCOBBIC
pe3yJILTaT\@ O€H 1eATEIbHOCTH.

€CTBO MPUHUMAEMBIX YIPABJICHUYECKUX PEIICHHUI 3aBHCHUT, MPEKIE BCETO,
OLGKTI/IBHOCTI/I, JIOCTOBEPHOCTH W HMH(pOpMaTHUBHOCTU Moka3zaTenell. [loaTomy,
[pOaHAJIM3UPOBAaB OCHOBHBIEC II0Ka3aTead (PUHAHCOBOIO COCTOSIHUS, MOXKHO €ro
ONPEIEIUTh U OLUEHUTH, IIPU ITOM MOJIYUUTh PsiJi TAKUX 3HAYUMBbIX ITOKa3aTesel, Kak
BEJIMUMHA U CTPYKTypa UMYIIECTBA U HCTOYHHUKOB €ro (POPMHUPOBAHUS, OCHOBHBIC

COOTHOHICHUA MCKAY HHMMMH, USBMCHCHHUS, KOTOPBLIC IMPOHU3O0LIIN 3a aHaJ'H/ISI/IpyCMEJﬁ



NEepPUoJl, JUKBUIHOCTh, IUIATEKECIIOCOOHOCTh, (WHAHCOBAsS  YCTOWYHBOCT,
PEHTAOCIIBHOCTD U IPYTHE.

Jliis obecniedeHns] BEDKMBAEMOCTH OpPTaHU3AIMM B COBPEMEHHBIX PBIHOYHBIX
YCIIOBHSX, YIPaBJIEHYECKOMY IIEPCOHANTY HEOOXOIUMO, IMPEkKIE BCEro, YyMETh
poBOUTh A(G(EKTUBHBIN aHanmM3 (UHAHCOBOTO cocTossHHMS. OJHAKO Cclieayer
YYHUTHIBATh, YTO €r0 IEJIh COCTOUT HE TOJIBKO B OIICHKE (PMHAHCOBOTO COCTO}IHI/I(ﬂbHO
U B pa3pabOTKe MEPOIPHUATHH 110 €T0 YIyUIICHHUIO. o

['MaBHBIMH KPUTEPHUSIMH OIICHKH (UHAHCOBOTO COCTOSHUS H@)I/IHTMH
SIBJISIIOTCS TTIOKA3aTEe I IIATEKECITOCOOHOCTH M CTEIICHb JTUKBUIHOCT PUSTHS.

[Tox MIaTEXKECOCOOHOCTHIO  MPEANPHITHS  ITOH ae&ﬁ TOTOBHOCTh
BO3MECTUTh KPEAUTOPCKYIO 3aJ0HDKEHHOCTh TPH HACTYII % CPOKOB TLTAaTEXa
TEeKYIIUMH TOCTYIICHUSIMHU JICHS)XKHBIX cpeactB. [lma 0COOHOCTH BIIMSET Ha
(OpMBI U YCIIOBHSI KOMMEPYECKUX CICIIOK, B TOM qn% Ha BO3MOYKHOCTH IOJTyYCHHSI
3eMHBIX cpenctB [4, c¢. 671]. B xoxe aHanI/\% JATEKECTIOCOOHOCTH TTPOBOJIAT
pacyeTsl, 0 ONPEACIICHUIO JIMKBUIHOCTH OB TMPEINPHUATHS, TUKBUIHOCTH €T0
OanaHca, BEIYUCIISIOT a0COIIOTHBIE 1 m@'&«ﬁnmme MoKa3aTeau JUKBUIHOCTH. s
OIICHKH  IIJIATEKECIIOCOOHOCTH K KBHUJHOCTH MOTYT OBITh HCIIOJIb30BaHbI
CIICIYIONIME TPUEMBI: aHal %I/IKBI/IL{HOCTI/I OamaHca; pacuyeT (DUHAHCOBBIX
K02 HUITHEHTOB J'II/IKBI/II[H%I/I; aHaJIM3 JIBWKCHUS JICHEKHBIX CPEJICTB.

IToka3zarenu nv@énocm XapaKTepu3yrT (PUHAHCOBOE COCTOSHHUE XO3sIi-
CTBYIOIIETO cy6w®'&Ha KpPaTKOCPOUYHYIO TIEPCIIEKTUBY, B TO BPEMs KakK MOKa3aTeln
TJIATEXKECTIOC TH OIICHUBAIOT (PUHAHCOBBIC BO3MOXXHOCTH TPEANPHUSITUS B
JOJITOC c@ aCIICKTe.

aHCOBOE  COCTOSHUE  TMPEANPUATHS  MOXKET OBbITh  YCTOWYHUBBIM,
H@oﬁqHBHM u  Kpu3HCHbIM. CHOCOOHOCTh TPEANPUITHS CBOCBPEMEHHO
IIPOM3BOJINTh IUIATEXKHU, (UHAHCUPOBATh CBOIO JCATEIBHOCTh HAa PACHIUPCHHOU
OCHOBE CBHUJCTEIILCTBYET O €ro XopoimiemM (UHAHCOBOM cocTostHMH. DuHAHCOBOE
COCTOSIHUE TPEANPUITHS 3aBHCUT OT pEe3yJbTaTOB €ro IPOU3BOJICTBEHHOM,

KOMMEpUECKO ¥ (UHAHCOBOM JedaTesibHOCTH. Eciu MpOU3BOJCTBEHHBIE U

(1)I/IHaHCOBI>Ie IIaHbl YCIICHIHO BBIINIOJIHAKOTCSA, TO 3TO IIOJOXHUTCIBHO BJIMACT HaA



(uHAHCOBOE COCTOSTHUE NPEANpPUATHSA, U, HA0OOPOT, B pe3yJbTaTe HEBBITOJIHEHUS
IUTaHa 10 TMPOU3BOJCTBY M peaU3alliu MPOIYKIHUHU MPOUCXOIUT TOBBIIICHUE €€
ce0ECTOMMOCTH, CHMI)KAeTCSd BbIpydYKa M CymMMa NOpUOBUIM, CJIE€I0BATEILHO,
yXyAmaeTcsi QUHAHCOBOE COCTOSIHUE MPEIIPUITHSI U €0 IUIaTeXEeCIOCOOHOCTD.

B ciioXuBIIMXCSI pHIHOYHBIX YCJIOBUSIX OpraHU3alllU JIOJKHBI OBITh YBEPEHBI B
HAJEKHOCTU M COCTOATEIBHOCTH CBOErO0 AKOHOMHUYECKOro MosoxeHud. Ilpu atom
HE0OX0IMMO 00J1aJlaTh TaKOW YKOHOMHYECKOW HH(pOpMAaIUEH, KOTopas Hosorl}';na
Obl BCECTOPOHHE OOOCHOBAaTh (PMHAHCOBBIE, CTPATETMUYECKUE U TEKYLIU /CHI/ISI,
CHU3UTh WH(GOPMALMOHHBIA pPHCK TpHU pa3paboTke, pa3BUTUU Qén:sHec —
IUTAHUPOBAHUHU, a TAKXKE BHIOpATh HAJIEKHBIX MAPTHEPOB U np%/&em (dbuHaHCOBBIE
pE3yIbTaThl CBOEU IEATEIBLHOCTH. ?\

[Tonoxxenne mnpennpuatus B cdepe (UHAHCO HAUUTEIbHOU CTEIEeHU
OTpeeNsieT €ro KOHKYPEHTOCIIOCOOHOCTh U HOTeHu@,B JIEJIOBOM COTPYIHUYECTBE,
OLICHMBAET, B KAKOM Mepe rapaHTUPOBaHbI 31(01@4 €CKHE MHTEPECHl MPEANpUATUS
U ero naptHepoB. PUHAHCOBOE COCTOSHUE npusTUidl GopMHUpyeTCsl B Ipolecce
UX B3aMMOOTHOUIEHUH C HOCTaBIHI/IKa@ MOKyNaTeJsIMU, HaJOTOBBIMU OpraHam,
0aHKamMH U JIpYTUMH napmepama«@ BO3MOXKHOCTH €r0 YJIYYILIEHHUS 3aBUCAT UX
AKOHOMUYECKHE MEPCIEKTUBHI [ @540].

IIpu srom CI)I/IHaHC%e COCTOSIHUE OpraHU3allMHd XapaKTepU3yeTCs TIPYyIIon
SKOHOMUYECKUX nox@ﬁéeﬁ, OTPAXAIOIMUX COCTOSHUE KalHuTaja U CHOCOOHOCTh
SKOHOMMYECKOTO @r'%l)ema 3¢ (PexTUBHO (PUHAHCUPOBATH CBOIO JEATEIBHOCTh Ha

KOHKPETHBIN @5@1{ BPEMEHH.

T CTICUCHHUs] BBDKMBACMOCTH OpPTaHHM3AIMM B COBPEMEHHBIX PBHIHOYHBIX
YCIOBHSX, YIPaBIEHYECKOMY TIEPCOHAIY HEOOXOJMMO, MPEKIE BCEro, yMeETb
| quTh 3GGEeKTUBHBIN aHanmu3 ¢GUHAHCOBOTO cocTosHMs. OJHAKO Ccleayer

YUUTBIBaTh, YTO €r0 LI€Jb COCTOUT HE TOJIBKO B OLICHKE (DMHAHCOBOT'O COCTOSIHUS, HO
U B pa3pab0TKe MEPOIPHUITHIA 110 €T0 YIy4IIECHHIO.

ConmepxaHueM aHain3a (PMHAHCOBOIO COCTOSIHUSI OpraHU3alluu  SIBJIAETCS
rIyOOKO€ M BCECTOPOHHEE H3yYeHHE SKOHOMUYECKOM HuH(opmanuu o (dakrax

XO3SMCTBEHHOM KU3HU SKOHOMHUUECKOTO CY6’LCKT3 C OCJIbIO NPUHATHA OIITUMAJIbHBIX



YOPaBIECHYECKUX PEIICHUN [0 OOECNEUYEHUIO BBIMNOJIHEHUSI MPOrpaMM Pa3BUTHS,
OLICHKW YPOBHS MX BBIMIOJHEHUS, BBISABICHHS CIA0BIX MECT M BHYTPUXO3SHCTBEHHBIX
pE3EpBOB.

AHanu3 (pUHAHCOBOTO COCTOSIHUSA JIOJDKEH MPEACTABISITH COO0N KOMILJIEKCHOE
UCCJIEIOBAHUE JICUCTBUSI BHEIIHMX M BHYTPEHHHUX, PHIHOYHBIX U APYruX (akTOpOB,
BIUAIONIMX HA OpraHU3aluio, e¢ (PMHAHCOBBIE MOKA3aTEeNN U YKAa3bIBaTh BO3MOXKHBIE
NEPCTIEKTUBBl PAa3BUTUA JAIbHEHIIEH JEATeTbHOCTH B BBIOPAHHOM 8?[5‘1/]
. 7
X03MCTBOBAHUS.

[leHTpanbHBIM 3IEMEHTOM CHUCTEMbl YHpPABICHUS BKOHOMI/IK%%HHO‘-IHHX
YCIIOBUSX SABJISIETCSI KAYECTBO Pa3pabOTKU M MPUHSITHUS yIpPaBIl qeﬁxnx peleHni o
o0ecrieueHu0 peHTa0eNbHOCTU U (PUHAHCOBOM yCToﬁqhQ U XO35UCTBEHHOMU
NesTeNbHOCTU mpeanpusTusi. OTeueCcTBEHHbBIN U 3apy0 OMBIT TIOKA3bIBAET, YTO
KauyeCTBEHHO BBITIOJIHUTD 3Ty PaOOTy MOXKHO C HOMo%to (bMHaHCOBOTO aHaIN3a, KaK
METOJ[a OIIEHKH M IPOTHO3UPOBAHUS Q)HHcho%o COCTOSIHUSI Mpeanpusatus [2, c.

272]. >

[Ipu momomu ananuza qucho@ OCTOSIHUSI XO3SIUCTBYIOIIUX CYOBEKTOB
JIOCTUTAIOTCS: QQ

— 00BbEKTHBHAs OllEHKA COBOH yCTOMYHUBOCTH;

— CBOEBPEMEHHOE O%HGJIGHI/IC BO3MOXHOTO OAHKPOTCTBA;

— 3¢ (HEeKTUBHOCTH UCIOIB30BaHMS (PMHAHCOBBIX PECYPCOB.

OcHOBHOM @'&5}0 poBeJIeHNs aHaiau3a (UHAHCOBOTO COCTOSIHUSI SIBJISICTCS
8(0):1 3111 (31 (3 KTUBHOCTH (DYHKIIMOHUPOBAHUS JKOHOMHUYECKHX CyOBEKTOB U
IIOMCK pe3 B TaKOTO MoBblieHus. [loa pesepBaMu MOHUMAIOT HEUCIIOIH30BAHHBIC
BO3MO CTU CHIDKCHHUS TEKyIIMX ¢ aBaHCUPYEMbIX 3aTpaT MaTepUabHBIX,
T@BHX U (UHAHCOBBIX PECYpCOB IPH JIAHHOM YpPOBHE pa3BUTUS CHII |
OTHOIIICHHI. Pe3epBbl opraHu3aliui — 3TO BEJIMYMHA Pa3pbiBa MEXIY JTOCTUTHYTHIM
YPOBHEM HCIOJB30BaHUS PECYPCOB W BO3MOXKHBIM YPOBHEM MPHUOBLIN, UCXOIS U3
HAKOIIJIEHHOTO JKOHOMHUYECKOIr0 IMOTEHIMajda (MaKCUMAJIbHO BO3MOKHBIM BBIMYCK

IMPOAYKIIMH, BBIIIOJIHCHHA pa60T M OKazaHuA YCIYyr II0 Ka4€CTBY M KOJIMYCCTBY B



yCcloBUsX Hambonee dJ(PGEKTUBHOTO HWCIONB30BAHUA BCEX CPEICTB  Tpya,
UMEIOIIUXCS B PACHIOPSKEHUN OpTraHU3aIlim).

B nacrosimee Bpems opraHuzandd NpUOOpETaroT Bce OOJBIIYHO —ca-
MOCTOSITEJIbHOCTh W HECYT IIOJHYK) OTBETCTBEHHOCTh 3a pe3yJIbTaThl CBOEM
SKOHOMHUYECKOMN JESITeIbHOCTU TEepe] COBIaJeNbllaMi, paOOTHUKAMHU, OaHKaMHU U
KpEeIMTOpaMu U JIPYTMMHU YYaCTHUKAMH PbIHKA, CIEJ0BAaTEIbHO, 3HAUYCHHUE aHaIn3a
(UHAHCOBOTO COCTOSIHUSI B KOMIUIEKCHOM aHAJIU3€ JESITEIbHOCTH 3Haq6re?hxo
yBeIUYUIoCh. B cBs3M ¢ O3TUM OT oOpraHusainuu TpelyeTcs /CHI/IG
3¢ ()EKTUBHOCTH BBITIONTHIEMBIX paldOT, YCIyT WIA TMPOU3BOJCTB, B 1€ HOBBIX
dbopM XO34MCTBOBaHUS W YIOpPABJICHUS, KOTOpPbIE JOJHKHBI %OHpOBO)K,Z[aTBCSI
YKpEIUIEHHEM ero (pMHaHCOBOro mnojoxenus. [Ipu s3Tom pesk\ 3pacTaeT 3HaYeHue
(bUHAHCOBON YCTOMYMBOCTH CyOBEKTOB XO0351HCTBOBAH c. 245]. OueHb Ba)xHO
NPaBUWIBHO OLICHUTh (PUHAHCOBOE COCTOSIHUE opr®u3aunn, IPOU3BECTH paCUET
HEOOXOJMMBIX TOKa3aTenel u Koaq)(bHuHeHT® a OCHOBE KOTOpPOIO OILICHUTH
peaIbHbIE TTOKA3aTEIIN HJ'IaTeH(eCHOCO6HOClQ@HaHCOBOI7I YCTOWYHUBOCTHU U AEIOBOM
AKTUBHOCTH OpTraHU3allUH. (’}

B  pesynbrare npOBeﬂe}( WCCIIEIOBAHUS]  JIaHHBIX  I[IOKa3aTesen
IPUHUMAIOTCSA  YIIPABIICHUECK (bpemeﬂm [0 Pa3pelIeHUI0 CYIIECTBYIOIINUX
(¢uHAHCOBBIX MpOOIEM owﬁunu, [0 TOBBILIEHUIO €ro IUIATEKECIOCOOHOCTH,
YBEITMYCHUIO TIPUOBLI MHAHCOBOW HE3aBUCHUMOCTHU, YTO SIBJIAETCS BaKHEUIIMMU
YCIIOBUSIMU 3(1)(1)&‘@'&3H0ﬁ XO35IUCTBEHHOW JEATENBbHOCTH OpPraHu3alllii, TaK Kak,

HUMCHHO, CI)I/IH @306 COCTOSAHHC — 9TO KIIIOYCBAA XAPAKTCPUCTUKA ACATCIbHOCTH.

Op alui MMEIOT Pe3epBbl JUIsl CHUXKEHUs cebecTouMocTH. OCHOBHBIM
pesep ABJISICTCS.  KOHTPOJIb  HAJ  PacxoAOoM  MaTepualioB, IOBBIIICHUE
I BOJMUTEIILHOCTH TPYJa ¥ CHIDKEHHUE TPYIOEMKOCTH paboT.

JIJis UICTIONIb30BaHUS ATUX U JPYTHMX Pe3epBOB HEOOXOAUMO pa3padaThiBaTh U
OCYIIECTBJISITh OPTAaHU3ALUOHHO-TEXHUYECKUE U XO3SIMCTBEHHBIC MEPOIPUSITHS,
YCKOPHUTBH BHEJIPEHHE BO BCE CTPYKTYPHBIE IMOJIPA3ACICHUSI OPraHU3aLUU IOJHOIO

XO035IMCTBEHHOI'0 pacuéra U caMo()UHAHCUPOBAHUS.
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