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OpraHmaun()Hnoe MOBECJACHUEC B ACIICKTEC YIIPaABJICHUA ‘leJIOBe‘leCKI/%

O

pecypcaMu: 0CO0eHHOCTH JIIOJIeil, MOTHBAIIHSA, MPUBEP:KEHHOCTb,

¥

AHHOTaHI/IH. B COBPCMCHHBIX COLHAJIbHO-9KOHOMMUY HUX  YCIOBHAX

OpraHm3aliMOHHasA KYJIbTYypa

00JIbIIIOE 3HAYEHUE HMEET IOBBILICHUE 3(1)(1)6KTI/IBHOC’h\ K DKOHOMHUKH H
IPOMU3BOJICTBA B LIEJIOM, TaK M Ha KaXXJIOM pabouem , K&XJIOro COTpyAHUKa
OTZENIbHO. B ycClOBUSX pa3BUTHS PBIHOYHBIX OTH%LeHI/Iﬁ, y KaXJ0ro 4ejoBeKa
BO3HHUKAET Macca MpodieM, Bo3pacraer I/IHTe;Qg U3YYEHHUIO OpPraHU3allMOHHON
KYJBTYPbl 1 OPraHW3aLlMOHHOMY MOBEJIEH PYIIIOBOM COBMECTUMOCTH YJIEHOB
TPYZIOBOI'0 KOJUIEKTHUBA. é

B craTtbe onuceiBaeTcs npnp{ CYIIHOCTh OPraHHW3al[MOHHOI'0 NIOBEJACHUS B
aCIEKTe YIPaBJICHUS YEJIOBEYE pecypcami.

Kurouesnbie cno% OpraHu3allMOHHOE  TOBEJEHUE,  YIpaBJICHUE

YEJI0BEUYECKUMU pecy@&h, MOTHBALIMS, OPraHU3ALMOHHAs KYJIbTypa, YIIPABJICHHUE,

opraHu3alus, ‘IC@GCKI/IC pecypchl.

&

Uc BAHUE OPraHU3alMOHHOTO IMOBEJICHHS MO3BOJSET HAM BBIABUTH, YEM
3aﬂm@c;1 pabOTHUKM B OpraHM3allMM U KaK UX MOBEJCHUE BIUAET HA PE3yJIbTaThl
0@1/13&111/11/1 B LIEJIOM.

Ha npotrspkeHun Bcell CBOEH KM3HHU Mbl U3y4aeM IOBEACHUE JIPYTHUX JIFOAEH,
IBITAsICh HHTEPIIPETUPOBATH TO, UTO TIEPET COOON BUIUM.

[ToBenenue mpeacTaBisger coO0 CUCTEMY JEUCTBHUI, KOTOPHIE OCYIIIECTBISET
YEeJIOBEK C OMNPENENICHHOW IEeIbl0 U JUIsl peaju3alid KOHKPETHBIX (YHKIIUH,

TpeOYIOIIMX B3aUMOJEHUCTBHUS cO cpenod. (OCHOBHBIMM  XapaKTEPUCTUKAMMU



MOBEJICHUSI SBJISIIOTCS: HAJIMYKUE CyObEKTa, OCYUIECTBISAIONIEIO ACHCTBHUE, HATUYUE
00BeKTa, HAa KOTOPBIA HAMPABICHO JIEUCTBHE, ONpeaeIEHHAs MporpaMMa MOBEICHHUS,
3a/laHHAasl €ro I1eJIbI0 U YCIOBUSIMU pealii3allii, MEXaHu3M OLEHKHU 3 (PEeKTUBHOCTH
BBITIOJIHEHUS JeucTBUM. [loBeneHne paccMaTpuBaeTCA KAk peaklMs Ha pa3jdyHbIC
(dakTophl Cpelibl, KOTOPbIE MOTYT PACIIEHMBAThCS KaK BHYTPEHHHUE WJIM BHEIIHHE,
OCO3HABaeMbIC WJIM HEOCO3HABAEMBIC, SIBHBIC WM CKPBITHIC, TOOPOBOJIHBHBIC WIIH

O

BBIHYKJICHHBIE [2, ¢. 11].

Opranu3aliMoHHOE MTOBEICHUE — 3TO N3YyUYEHUE MTOBEICHUS JIIOIEN @BI/II{OB
U TPYyINI) B OPraHU3alUsAX U MPAKTUYECKOE UCIIOIb30BaHUE MOTYUYEH QﬂaHHﬁ

B n3ydenue opraHn3alilMOHHOTO MOBEAEHUS BBIICISAIOT 1 X0/1a:

— IIEpPBBIA MOAXOJ, IPEANOJIAracT CI/ICTeMaTI/I‘ICCK b‘yqem/le peabHbIX
CUTyallui Y HAKAIUIMBAHUE YIIPABIEHYECKOTO OITbITa

— B OCHOBE BTOPOI'O MOAXO/A JIEKUT OBnaneHIgb;reopemquKHMH 3HAHUSIMH U
MPaKTUYECKUMU HaBblKamu [3, c. 7].

OpraHn3anMoOHHOE IOBEICHHUE HME (éon OCOOEHHOCTH, Jisi BBISBIICHUS
KOTOPBIX HEOOXOUMO J1aTh onpez[eneH '&0?1@1}0 OpraHHU3aLHH.

Opranuzanuss — 3TO COBO@)CTB JHOJIeH, Tpymm, OOBEAMHEHHBIX IS
JNOCTHKEHUS Kakou-I1nbo 3aia a OCHOBE paszJielieHusl TpyJa, O0sS3aHHOCTEH U
HaJIU4Us HMEePaApXUUECKOU Wp BJIEHYECKON) CTPYKTYpbl. Y KaXJIOH OpraHu3alHH
€CTb CBOsI OpraHusa asi KyJnbTypa, KOTOpas BKJIOYaeT B ce0s IICHHOCTH,
CHUMBOIJIBI, y6e>1<z[<@; 00pa31IoB NMOBEEHUS WICHOB OpraHu3aliu.

Konky @HM MPEUMYIIECTBO JIFOOOM COBPEMEHHOW OpraHu3alluu SIBISETCS
yIpaBJi€H JIOBEYECKUMU pECYypCaMu.

aBJICHUE  YEJIIOBEUYECKHMMM  pecypcaMud  MOXKHO  ONpPEACIIUTh  Kak
c@emqecm/lﬁ U MEJIIOCTHBIA MOAXO0J K YMPaBICHUIO HauOoJiee IIEHHBIM aKTHBOM
OpeanpusiTusa:  paboTalOUMMU  TaM  JIIOJIbMH, KOTOpbIE€  KOJJIEKTUBHO U
UHAMBUIYAJIBHO BHOCST BKJIAJ B PELICHHE 3a1a4 npeanpusarus [1, c. 8].

Cocrapisitonias  4acTb  YNPABJICHUS  YEJIOBEYECKMMH  PECypcamu  —

UCIIOJIb30BAHUE YECIIOBEUCCKUX PECYPCOB.



UenoBeueckne pecypchl — KOJWYECTBO JIOJEM M YEIIOBEUECKUM IMOTEHIMAI
(OIBIT, UHTEIJIEKT, CIIOCOOHOCTH K MOCTOSSHHOMY COBEPIIIEHCTBOBAHUIO U PA3BUTHIO).
Hcnonb3zoBanue YeJIOBEYECKHUX pecypcoB — COCTaBJISIOIAs 4acTh
IIPAKTUKU YIIPABJICHUS MEpcOoHANOM. ['maBHOM 3aaduell pyKOBOACTBA KOMIIAHUU IIPU
YIPaBJIECHUU YEJIOBEUYECKUMHU PECYPCAMH BBISIBUTH CKPBITHIE YEIOBEYECKUE PECYPCHI
Y MIpaBUJIbHAsl PaCCTAaHOBKA, M IEPECTAHOBKA KAJIpOB B COOTBETCTBUU C 3a/1a4€Cil.

JlJis 5TOTO B OpraHU3alMK CO3/al0TCs 0a3bl JAHHBIX HABBIKOB INTA g\)
BHEILITATHBIX paOOTHUKOB. JlaHHBIE HCHOJB3YIOTCA JUIsI  pacrpe 1/151 u
ONTUMHU3AIMU UCTIOIB30BAHUS YEIOBEUECKUX PECYPCOB B MPOEKTAX. Qs

Haxkonen, nenu ynpaBieHHs 4YEIOBEYECKHMMH pecypca 3TO YIPaBIATH
pa3HooOpa3Hoil pabodeil cuioi, ImpUHUMAs BO BHHMaHh\Iﬁ%ﬂHBHnyanBHHe u
TPYIIIOBBIE PA3IUYUs MEXIy MOTPEOHOCTIMU PadbOT Q, UX CTUJIEM paboThl H

ctpemiieHusamMu. YYP nomxHO obecrieunTh paBHbIC %ﬁMO)KHOCTI/I BCEM TakK, YTOObI

IPUMEHSIICS 3TUYECKAN MMOIXO0 K ynpaBneHHm,\?&OToﬁ 0 JIFOASIX CIPABEIIMBOCTH

U IIpo3pavHocTH [5, c. 115] (b

Takum oOpazom, uzyuas opraﬂnﬂ% O€ TMOBEJICHUU B aCIEKTE YNPABJICHUS
YEeJIOBEYECKUMHU  pecypcaMu  HE UMO YYWTHIBaTh OCOOCHHOCTH  JIIOJEH
(BpoxaeHHbIE U Mpuodpere ; CTaOWJbHbIE M W3MEHYMBBIC; BHEIIHUE U

BHYTpEHHHUE; TIyOWHHBIC \6 KOpee IIOBEPXHOCTHBIE; CKOpEE ITO3UTHBHBIE WU
BBI3BIBAIOIINE noca[@z\MOTHBaumo, IIPUBEP)KEHHOCTh U OPraHU3aLMOHHYIO
KYJIBTYDY. e&

s Oro  PYKOBOIMUTENS, MEHEeIKepa HEOOXOAUMO 3HaTh O
IIPUBEPK TH KOJUIEKTHBA, a TaK XK€ MOTUBHUPOBATH COTPYIHUKOB JUIS
JOCT vl LIEJIN.

@MOTHBaumI — OJHAa W3 OCHOBHBIX (YHKUUN JESITEIBHOCTH JHOOOTrO
MEHEJDKEpa, U MMEHHO C €€ IIOMOLIBIO OKAa3bIBA€TCs BO3JCHCTBUE HA IIEPCOHAI
MPEAIPUATHSA.

@yHKIMA MOTHBALMU 3aKJIKOYAETCAd B TOM, YTO OHA OKa3bIBACT BIIMSHUE HaA

TPYJOBOM KOJUJIEKTMB NpPEANpusitds B (GopMe MNOOYIUTEIbHBIX MOTHUBOB K

a¢dexTuBHOMY  Tpymy, OOIIECTBEHHOTO  BO3JACUCTBHUS, KOJJICKTUBHBIX M



WHIANBUIYATbHBIX  MOOMPUTEIBHBIX Mep. YKa3aHHble (OPMBI  BO3JEHCTBUS
aKTUBU3UPYIOT pabOTy CyOBEKTOB YIIpaBJieHHs, MOBBIMAIOT 3()(PEKTUBHOCTH BCe
CUCTEMBI yIIPaBJIEHUs NPEANPUATHEM, OpraHn3anuen [4, c. 5]

B mporiecce ynpaBieHus 4eTOBEYECKUMHU pecypcaMu HEOOXOIUMO YUUTHIBATh
XapaKTEePUCTUKU  KaXJOr0 4YeJOBeKa, MOryT JM T€ WIM HHbIE JIIOAH
B3aMMOJICHCTBOBATh MEXIy COOOH, YUUTBHIBATH HMX PEIUTHO3HBIC TPEIMTOYTCHHSI,
pPacoBbI€ U JPYTUE OOCTOSITENILCTBA. 0%

st addexTuBHOTO MpoIecca ynpaBIeHUs HEOOX0IUMO yqnuma@nbmoe
KOJIMYECTBO MH(OpPMAITUHU O KOJIJIICKTUBE OpPTraHU3aIiH. Qs

Q

Takum 00pa3omM, OpraHuU3allMOHHOE MOBEACHUE HCCIEQyeT, KaK JHYHOCTD,
rpyIma ¥ OpraHu3alMOHHAs CHUCTEMa BIUSIOT Ha TMOBEICH &x‘yTpM OpraHu3aluu
JUISE TOTO, YTOOBI TMOBBICUTH A((PEKTUBHOCTH, a €HUE YEeIOBEYECKUMU
pecypcaMu UCTONb3yEeT HauboJIee [IEHHbIE aKTUBBI H@HpI/I}ITHH.
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