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1. OBHIAA XAPAKTEPUCTHUKA ITPOI'PAMMBI

AKTyaJIbHOCTh OCBOEHHS OOYUYaIONIMMUCS JOTOJTHUTEIBHON NMPOEeCcCHOHATBHON MPOrpaMMbl
JONOJHUTEIBHOTO  MpOoecCHOHATBHOIO  oOpa3oBaHus  «/IHHOBALlMOHHBII ~ MEHEIKMEHT)»
00yCIOBIMBAETCS OOBEKTUBHOW HEOOXOIUMOCTBIO TOBBIIICHHUS KOMIIETEHTHOCTH PYKOBOJAUTEIEH,
MEHEJKEPCKOro COCTaBa MU JPYTrUX COTPYAHUKOB OpraHU3aluil B 00ECIIEYeHNH CUCTEMHOrO MOAX0/a
K aHaJIM3y CBOEU JNIEATENIbHOCTH, a TAaKXKE €€ COBEPIICHCTBOBAHUIO M (WJH), B 3aBUCUMOCTH OT
KaTeropuu CirylaTesneil, MoIy4eHU0 HOBBIX KOMIIETEHLIUMH, IPeyCMOTPEHHbBIX KBAIN(UKAIMOHHBIMU
XapaKTepUCTHUKAMU pPAa0OTHHUKOB, 3aHATHIX B YUPEKACHUSX W OPraHU3alUsAX, WM IOBBIIICHUIO
Ipo(eCCHOHATIBHOIO YPOBHS 00YYaIOIUXCSA B PAMKAX UMEIOLIUXCS Y HUX KBaJIM(UKALMI.

OTnHYUTENBHON 0COOCHHOCTRIO TAHHOM JIOMOJIHUTEIHHON MPOPECCHOHATBHON MPOTrPaMMBI OT
aHAJIOTHMYHBIX €M, Ipe/ularaeMblX B APYruX 00pa3oBaTeIbHbIX OPraHU3ALMSIX, SABISETCA KOMILJIEKCHOE
paccMOTpeHHe HamOoJiee aKTyalbHBIX IPOOJEM B paccMaTpuBaeMon 0O0JacTH, B TOM YHUCIE U C
IPUMEHEHUEM CHCTEM C UCKYCCTBEHHBIM MHTEIJIEKTOM.

Ocoboe BHHMaHHE B JONOJHUTEIBHOH MPO(ECCHOHATBFHOW TpOrpaMMe  yIeNseTcs
IIPAKTUYECKOHN IMOATOTOBKE 00YYaIOLINXCS.

JlononuurenbHas npogeccuoHalbHas IporpaMMa InpegHa3HaueHa JUis pa3jIMyHbIX KaTeropui
oOyyaromuxcs. Ee menecoo0pa3Ho OCBOMTH PYKOBOASIIUM PaOOTHHKAM M COTPYJHHKAM Pa3IHYHBIX
OpraHu3alyii, APYruM JIUIAM, UMEIOLIUM BBICILIEE MM Cpe/lHee ClielUallbHOe 00pa30BaHKe, a TaKkKe
oOy4aromuMmcsi 00pa30BaTENbHBIX OPraHM3alMil BBICHIETO M CPEIHEro MpoeCCHOHATHLHOTO
obpazoBanus. OcBoeHHE AONOIHHUTENBHOM NPOQECCHOHAIBHOM MPOrpaMMbl HE IpelyCMaTpHUBaeT
BO3PACTHBIX, MEAMKO-TICUXOJIOTO-TIEJarOTHYECKUX M MHBIX OrpaHnveHuii. B kauectBe Gpopm oOydeHus
MOTYT HPHUMEHATBHCS OYHAs, OYHO-3a0YHAsi M 3a0uHass (OpPMBI, a TaKXKe JOMYCKAeTcs COYeTaHHe
pa3aMyUHbIX (JOPM MOJIYUEHUs JOTOIHUTENBHOIO 00pa3oBaHUsl.

Opranm3anus y4eOHOro TMpolecca IO OCBOCHHIO OOYYaroIUMHCS — JOMOJHUTEIbHON
npodeccnoHanbHOM mporpaMMbl  «/IHHOBAIMOHHBIH MEHEIKMEHT» MOXKET OCYLIECTBIATHCS B
COOTBETCTBUM C HWHAMWBHUIYAIbHBIMM KAJICHAAPHBIMH y4yeOHbIMH rpadukaMu  0Oydarouuxcs
MIOCPEACTBOM 3JIEKTPOHHOTO OOyY€HHs, TUCTAHIIMOHHBIX 0Opa30BaTENbHBIX TeXHOJOTMi. YTo maer
BO3MOKHOCTh OOy4aroIMMCsi, OpPHUEHTUPYSICh Ha THUIOBOW KaJleHAApHbIM y4eOHBIH rpaduk,
CaMOCTOSITEJIbHO ~ IUIAHUPOBAaTh BpeMsl MPOXOXKAECHHUS Y4eOHBIX NpPOLEAyp, MHOTOKpPaTHO, B
3aBUCUMOCTH OT COOCTBEHHBIX NOTpeOHOCTeM W JKenaHus, OTpabareiBaTh Jt0Oble y4yeOHBIE
MPOLEYPHI, IPETYCMOTPEHHBIE TOMOIHUTENBHON MpodeccroHalIbHON MpOrpaMMoNu.

KagecTBo peanusanuu JOMOJHUTEIBHONH NpPOQECcCCHOHAIBHONM HpOorpaMMbl oOecredyrBaeTcs,
TEM, 4YTO OHA B MOJHON MEpe COOTBETCTBYET JEHCTBYIOIIEMY 3aKOHOAATeNbCTBY P®D, Ga3zupyercs Ha
MaTepuaiax (yHIAMEHTAIbHBIX HAyYHBIX MCCIIEJOBAaHUHM, YYUTHIBACT TPeOOBaHUS pBHIHKA TpY.a,
KBaJIM(UKAIIMOHHBIE XapaKTEPUCTUKH JIOJKHOCTEH PYKOBOJIUTENEH, CIEHHUATUCTOB U CIYXKallUX,
COJZIepKALINX MX JOJDKHOCTHBIE OO0S3aHHOCTH M TpeOOBaHMS K YPOBHIO 3HAHUH U KBaJTU(UKAIMH,
yrBepxkaeHHble B [loctanoBnenusix [IpaBurensctBa P®, m takxke B IlocranoBnenumsax u Ilpukasax
MunTtpyna Poccun u Jpyrux HOpMaTUBHBIX IPABOBBIX JTOKYMEHTAX.

JononuurensHas npodeccuoHanbHas nporpamMma  «/HHOBalMOHHBIM ~ MEHEIKMEHT)
pa3paboTaHa B COOTBETCTBUU C TPEOOBAHUSAMH CIIETYIOIIUX JOKYMEHTOB:

- ®enepanbHbli 3aKoH "O6 ob6pazoBanuu B Poccuiickoit @enepanun” ot 29.12.2012 N 273-03
(C I3MEHEHUSMHU U JONOJHEHUSMHU);

- [TocranoBnenue IIpaBurenscTBa Poccuiickoit ®deneparuu ot 11.10.2023 Ne 1678

"O6  yrBepxkaenuu  [IpaBun  mpuUMEHEHHMs — OpPraHM3alMsIMU,  OCYIIECTBIISIOLIUMHU
00pa30BaTEeNbHYIO JESITEIbHOCTb, JIEKTPOHHOIO OOYy4YeHMs, AMCTAaHIMOHHBIX OO0pa30BaTENIbHBIX
TEXHOJIOTHH MpH pean3anuu 00pa3oBaTeNbHBIX IporpamMm';

- Ilpuka3 MunucrepctBa obOpazoBanus u Hayku P® ot 1 wmroms 2013 r. N 499 "OO6
yrBepkaeHun [lopsika oOpraHu3ald M OCYIIECTBICHUS 00pa30BaTENbHOM JEATETBHOCTH I10
JOMOJHUTEIBHBIM NPO(HECCHOHAIBHBIM IIpOrpaMMam";



- [TocranoBnenne Muntpyna P® ot 21.08.1998 N 37 "O6 yrBepxaeHnu KpanmdpukammoHHOTO
CIIPaBOYHMKA JIOJDKHOCTENW PYKOBOAUTENEH, CIEUAINCTOB U IPYIUX CayXKalux";

- [Ipuka3z MuHucTepcTBa 3/IpaBOOXPaHEHUS] U COLUAIBHOTO pa3BuTHsi PD ot 26 aBrycra 2010
r. N 76lu "OO6 yrBepxaeHuu EnuHOro KBadM(PHUKAIMOHHOTO CIPABOYHHUKA JOJDKHOCTEH
PYKOBOJUTENEH, CIENHAIUCTOB W CiyxXamux, pasaen "KpanupukalnoHHBIE XapaKTEPUCTUKH
JOJDKHOCTEN paOOTHUKOB 00Opa3oBaHUs";

- [Ipukaz MuHucTEpCTBa TpyAa U coruanbHOM 3anuThl PO ot 29 centsadps 2014 r. N 6671 "O
peectpe npodeCCHOHATBHBIX CTAHIAPTOB (TIEpEYHE BUOB MPOPECCHOHAITBHOMN JIeITeILHOCTH)"

- JlokanpHble HOpMaTUBHBIE akThl OOpa3oBaTeIbHON OpPraHU3alINH.

Brlmenepeunciennbie 00CTOSATENFCTBA BO MHOTOM U 00YCIaBIMBAIOT MPEUMYILIECTBA JaHHON
JIOTIOJIHUTENBHON MpOoeCCHOHANBHONW MPOrpaMMbl B CPaBHEHUU C aHAJOTHYHBIMH, MpeajaraéMbIMU
IpyruMu  00pazoBaTeNbHBIMU Opranm3anusaMu. OHa MpeayCMaTpPUBACT KOMIUIEKCHOE peIICHHE
y4eOHO-TI03HABATENbHBIX, PA3BUBAIONINX, BEPU(UKAIMOHHBIX W BOCIMUTATENBHBIX 33Jad, a TaKKe
OOBEKTHBHYIO OIICHKY pE3YJIbTaTOB 00pa30BaTENIbHONW MAEATEIBHOCTH KaXKIOTo CIIymiaTens B
otnenbHOCTH. [Ipu 3TOM OCHOBaTelbHas TeopeTHdeckas MOArOTOBKA OOYYaOIIUXCSl JIOTUYHO
coueTaeTcss C BBIPA0OTKOW y HHUX MPAKTUYCCKUX YMECHHA W HABBIKOB IPABUIBHO OIICHUBATH U
aHAJIM3UPOBATH CBOIO pabOTy U paboOTy KOJIJIET, a TaK’Ke BHOCUTHh apryMEHTUPOBAHHBIE MPEATIOKEHUS
10 €€ COBEPIIECHCTBOBAHUIO.

[IpuMeHeHre KOMITbIOTEPHBIX CPEACTB 00y4YeHHs, THHOPMAIMOHHBIX CHCTEM, B TOM YHCIE C
3JIEMEHTAMHU HMCKYCCTBEHHOT'O MHTEIICKTA, IMO3BOJIIET 00eCreunBaTh MHIAMBUAYATN3AUIO0 O00ydeHUS
ciymareneil. B XoJe BBINONHEHUS TBOPYECKUX 3alaHUN M IMPOXOXKICHHS MPAKTUYECKUX 3aHITUN
KKIBIA U3 HUX BBIMOJHSIECT OTACIbHBIC, MHANBUIYAIBHBIC 33a9i. A 3TO TI03BOJIIET 00eCIeunBaTh HE
TOJILKO TIyOOKOE YCBOGHHE TEOPETUYECKUX 3HAHUW, HO H (HOpPMUPOBATH AESITEILHOCTHO-
MPAaKTUYECKU ONBIT, YMEHHUE BBIACIATH Yy3KHE MeCTa B OpraHu3anuud NpodeccuoHaIbHON
JeSITeIbHOCTH, pPa3BUBAaTh CIOCOOHOCTH IO €€ COBEPIICHCTBOBAHUIO, MOCTPOCHUIO aBTOPCKHX
MOJIeJIeH pelIeHts OCTaBIEHHBIX 3a/1au.

[ToBbIllIEeHHE KadecTBa OCBOCHHS OOYYAIOUIMMHUCS JOMOJHUTEIBHON MpodhecCHOoHaTbHOM
porpaMMbl BO MHOIOM  CIIOCOOCTBYET  IepefoBasi HaydyHO OOOCHOBaHHas  JHUJAKTUKA
WHIUBUAYAIBHOTO JJIEKTPOHHOTO OO0y4deHHs ciymarteneil. B Hell ucmonb3yeTcs 3IeKTpOHHAS
nHpopmannoHHo-oOpa3oBarenpHas  cpega (OMOC) —  mporpaMMHO-TEXHHMYECKas  CUCTEMa
(mnatdopma), obecrmeunBammas TOCTYI BCeX YYaCTHMKOB OOpa3oBaTeNbHOrO Mpolecca K
COBOKYITHOCTH JJICKTPOHHBIX HH(GOPMAIIMOHHBIX PECYpCOB U JJIEKTPOHHBIX 00pa3oBaTEIbHBIX
pecypcoB.  COBOKymHOCTh  HMH(OPMALIMOHHBIX M  TEJICKOMMYHUKAIIMOHHBIX  TEXHOJOTHUH,
COOTBETCTBYIOIIUX TEXHOJOTMYECKUX CPENICTB IMO3BOJISIET OCYHIECTBIIATH OCBOCHHE OOYHaIOIIMMUCS
JOTIOTHUTEIHHON TPO(hEeCCHOHATBFHOM MPOTrPaMMBI HITH €€ YacTeil, B yI00HOe IJi HUX BpeMsl.

OcoOble  cBoiicTBa  3JeKTpOHHOW  1uiatdopmbl,  ucnonb3dyemoil  OOpa3oBaTenbHOM
OpraHm3anueif, B €€  HACHIIEHHOCTH  HHTEJUIEKTYAIbHBIMH  POOOTaMH,  CO3JAIOIIUMU
Po6otmsupoBannyro oopazoBarensuyro WEB-cpeny.

MeTton WHAMBHAYATBHOTO OOy4YeHHS MpeAycMaTpHBAeT THUIIOBOM TEMI  OCBOCHUS
JOTIOTHUTEIHLHON MpodheCcCHOHATBHOM MpOorpaMMbl -36 akd B HEJEIO.

OOy4eHne 3aBepiIaeTcsi UTOTOBOM aTTeCTaIHeH.

2. HEJIb PEAJIM3ALIUU ITPOT'PAMMBI

JlononuurtenbHas npodeccuoHanbHas nporpamMMa «/HHOBAaIlMOHHBIM MEHEIKMEHT», B
3aBUCHMOCTH OT KAaTE€rOpHH cllyllaTeliel, HalpaBlieHa Ha COBEPIICHCTBOBAaHWE U (WJIM) MOJIy4YEHHE
HOBBIX KOMITETEHLIUH, HEOOXOIUMBIX IS MPOPEeCCHOHATBHON AEATeNbHOCTH, U (MJIM) TMOBBIIICHHE
po¢eCCHOHATILHOIO YPOBHS B paMKax HUMEIOIIeNcs KBanuuKanuu.

Ilens peanu3anuy MOMOJHUTEIBHON MPOQECCHOHAIBHON MporpaMMmbl «ITHHOBAIIMOHHBIN
MEHEKMEHT» B (DOPMHUPOBAHUM H(WJIM) COBEPIICHCTBOBAHUH Y O0YYAIOIINXCS TAKUX KOMITETEHITHIA
KaK:



[IK1 — mnonp30BaHME COBPEMEHHBIMH HH(POPMAIMOHHBIMH pecypcaMd B 00JacTH
YIIpaBJICHUA U Hpe[[HpHHI/IMaTeJIbCKOﬁ ACATCIIBHOCTH, BBIABJIATL HOBBIC PBLIHOYHBIC BO3MOXHOCTH U
(dbopMHpPOBaTh HOBBIE OM3HEC-MOJIEIIH;

[IK2 - cnocoGHOCTH BIIaieTh METOJAaMU CTPATETUYECKOrO0 M MAapKETUHTOBOTO aHaln3a
opranusanuii (peIHKOB, IPOJYKTOB), pa3padOTKH U OCYIIECTBICHUS CTPATETUH OpraHU3aIul C Y4ETOM
3aIIPOCOB ¥ UHTEPECOB PA3IMYHBIX 3aMHTEPECOBAHHBIX CTOPOH.

[1K3 — cnocoOHOCTh pa3pabOTKU CTpaTeTHd YIPABJICHUS YEIOBEUYECKHMMH pecypcamu U
pacrpeiesieHre NOJIHOMOYUIA

I[IK4 — cmocoOHOCTH CO3JaHUs MPOTPaMM  Pa3BUTHSA KaJAPOBOTO IOTEHIMAIa |
MOTHBAIIMOHHOM TOJIUTUKH TPYAOBON JEATEIHHOCTH
I[IKS — cmocoOHOCTh OpraHu3ald  KOMAaHIAHOTO B3aUMOJCUCTBHUS JUIS  PEIICHHS

YIPaBICHYECKUX 3a]1a4 U BHYTPUOPTraHU3ALMOHHOIO KOHTPOJIS

ITK6 — cr1iocoOHOCTh COBEPILIEHCTBOBAHUS CUCTEMBI YIIPABJICHUS IEPCOHATIOM

[1K7 — cmocoOGHOCTh aHaIM3MPOBATH 3aKOHOJATEIbHBIE W HOPMATHBHO-TIPABOBBIC AKTHI
YYacCTBYIOIIME B JEATEIBHOCTH NPEANIPUATHUS C YIETOM UHHOBALIMOHHBIX METO/IOB

[TK8 — crtocoOHOCTD MPUHSATHS YIPABICHYECKUX PEIICHUH 110 HHHOBAIIMOHHBIM ITPOIieccamM

JlocTrkeHMe BRI U3JI0KEHHBIX LEJIEH JOCTUraeTCs PEIEHUEM CIEAYIOINX 3a/1ay:

- BBISIBUTH B IIPOLIECCE U3YYECHHUS CYLIIHOCTH MHHOBAallMOHHOTO MEHEPKMEHTA, €ro Lielel,
3aJa4d, BUOOB, HaHpaBﬂeHHﬁ, O6€CH€‘~II/IBaIOHH/IX B3aUMOCBA3b U Pa3BUTUC SKOHOMUUYCCKHX ITPOLIECCOB
Ha TPEANpPHUATHH, KaK BaKHEHIIeH YacTH SKOHOMHUYECKOH CHCTEMBbl, NpPUBHBAs HEOOXOIUMbIE
AHAJIUTHYCCKUEC HAaBBIKU,

- (dbopMHpOBaHHE TEOPETUYECKUX OCHOB B cdepe yIpaBlIeHYECKOH KOHCAITUHTOBOM
ACATCIIBHOCTH, MH3YUCHUC TEXHOJIOTHH | MCTOOOB YHPABJICHYCCKOI0O KOHCAJITUHIA, PCHICHUC
B3aMMOCBSI3aHHBIX IPOOJIEM, HalpaBIEHHBIX Ha ONTUMH3AIIMIO U OBbIIIEHHE 3((HEKTUBHOCTH pabOThI
Ou3Heca B OpraHu3alysax U JOCTHKEHHE HEOOXO0AUMOro pe3yibTara;

- ¢dopmupoBaHUEe OOLIEKYIBTYPHBIX U IPOGECCHOHATBHBIX KOMITETEHLIUH, HEOOXOTUMBIX
JUISL OCYIIIECTBIIEHUS! KOHCAITUHIOBOM JEATEIBHOCTH

JlonoiHUTeIbHAS NPO(ecCHOHATBLHAS MPOrPAMMAa COIePKHT:

Onucanue (oOmias xapakTepUCTHKA MPOrpaMMbl), YU€OHbIH IJ1aH, KaJeHIapHbIi yuyeOHbIH
rpaduk, pabounme mporpamMMmbl Y4eOHBIX TUCHHIUIMH, IUIAHUPYEMBbIE pE3YJIbTaThl OCBOCHUS
IpPOrpaMMbl,  OPraHU3ALMOHHO-TIEAATOTHYECKUE  YCIOBHS — pealu3aldd  HpOorpaMMbl,  (HOPMBI
aTTeCTAIlNU U KPUTEPUH OLIEHKH PE3yIbTATOB OCBOSHHSI IIPOTPAMMBI, OIICHOYHBIE MaTePUAITBI M UHBIE
KOMITIOHEHTBI, 00€CIIEUNBAIOIINE PEATH3ALMIO TPOrPaAMMBI.

VY4eOHbI TUIaH ompeaenseT NnepeyeHb, TPYAOEMKOCTh U TOCJIEeI0BAaTEIbHOCTh M3Y4YECHHUS
Y4EOHBIX AUCLUIUINH, a TAK)Ke (GOPMBI aTTECTALUHU 110 HUM.

PabGoune mnporpamMmbl y4eOHBIX JTUCIUIUIMH PAacKpbIBAlOT COJAEpkKaHHE Y4eOHBIX
JTUCLUUIUIMH, PEKOMEHJIYEeMYI0 TIIOCIIEOBaTeIbHOCTh H3YUYEHHUs pas3[eioB M TeM, a TaKkxke
pacnpeziesieHne yueOHOro BpeMeHH I10 pasjiejaM 1 TeMaM.

OpraHu3anroHHO-TIeJarorH4YecKre yCIIOBUSA peanu3aiuu JOTOTHUTETbHON
npodeccruoHanbHON HpOrpaMMBbl cojepkaT TpeOoBaHUS K MaTepHallbHO-TEXHUYECKOMY, ydeOHO-
METOMYECKOMY, HHPOPMAIIMOHHOMY U KaJJ]pOBOMY O0ECIIEYEHHIO TPOTPAMMBI.

K ocBoeHHIO JOMONMHUTENbHONW NPO(ECCHOHATBLHON MPOTPaMMBI JTOMYCKAIOTCS JIHIIA,
UMEIoIKe BBICIIEE WIM CpeaHee mpodeccruoHanbHOe 00pa3oBaHME, a TAKXKE JIMIA, MOJIydYaloliue
cpenHee nMpogeCcCHOHAIBPHOE W/WITK BBICIIEe 00pa3oBaHue.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHUSA



B pesynbraTe 0CBOCHHUS NOMOJHUTENHLHON MpodeccuoHanbHOi mporpaMMbl «IHHOBAIIMOHHBIH
MEHEDKMEHT»  BBIIYCKHMK  JOJDKCH  OBJIAJETh  CICAYIOUIMMM  3HAHUAMM, YMEHUSAMU H
npoeCCUOHATBHBIMU  KOMIIETEHIIMSIMA, HEOOXOAMMBIMHU JUIsI TPOQPECCUOHATIBHON AEATeIbHOCTH
W/WIIM TOBBIILIEHUS TPO(ECCHOHATILHOIO YPOBHS B paMKax UMeEIoIIeNcs KBanu(uKanuu.

Ilepeuyensb npodeccuonanbHbix komnerenuuii (I1K):

I1IK1 — nonp30BaHME COBPEMEHHBIMU MH(OPMAIIMOHHBIMU peCypcaMH B 00JIACTH yNpaBJICHUS U
NPEANPUHIMATEIBCKON JIEATENIbHOCTH, BBISBISTH HOBBIE PHIHOYHBIE BO3MOXKHOCTH M (POPMHUPOBATH
HOBbIE OM3HEC-MOJIEINH;

I[IK2 - cnocoOHOCTh BIAAETh METOAAMU CTPATETHYECKOTO M MApKETHHTOBOTO aHAJIN3a
OpraHu3anuii (pbIHKOB, IPOAYKTOB), pa3pabOTKH U OCYIIECTBICHUS CTPATErUH OPraHU3alMU ¢ yYETOM
3aIpOCOB U UHTEPECOB PA3JINYHBIX 3AMHTEPECOBAHHBIX CTOPOH.

IIK3 — crnocob6HOCTh pa3paOOTKM CTpaTeruy YHPaBICHHUsS YEJIOBEUYECKUMHU pecypcamMu MU
pacrpeiesieHre NOJIHOMOYUIA

I1K4 — criocoGHOCTb CO3/1aHus MPOTrPaMM Pa3BUTHUS KaJpPOBOro MOTEHIMANa U MOTUBALMOHHON
MIOJINTUKHU TPYJOBOU EATEIBHOCTH

I1KS — cnocoGHOCTh OpraHu3anyuy KOMaHJHOTO B3aUMOJCHCTBUS AJIs PELICHUs YIIPAaBICHUECKUX
3a/1a4 ¥ BHYTPUOPTaHU3ALUOHHOTO KOHTPOJIS

I1K6 — cr1iocOOHOCTb COBEPIIEHCTBOBAHUS CUCTEMBI YIIPABICHUS IEPCOHATIOM

[IK7 — cnocoOHOCTh aHAJIM3UPOBATh 3aKOHOJAATENbHbIE U HOPMAaTUBHO-TIIPABOBBIE AKThI
YYacCTBYIOIIME B JEATEIBHOCTH NPEANIPUATHUS C YIE€TOM NMHHOBALIMOHHBIX METOI0B

[1K8 — criocoGHOCTh NPUHATHS YIIPABICHUYECKUX PELICHHUH 10 MHHOBALMOHHBIM IIpOLIECCaM

3HaHus:
1. 3naer TeopeTHYECKME€ OCHOBBI W 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHHUS WHHOBAIMOHHOU
NEeSITEIbHOCTH
2. 3HaeT MeTOo/bl OLIEHKU COLMATbHO-3KOHOMUYECKHUX YCIOBUN OCYIECTBIEHUS! HHHOBALMOHHON
MpeANPUHUMATEIbCKOMN 1€ TEeNbHOCTH
3. 3HaeT MHCTPYMEHTAPUM U METOJbl OLEHKM (PUHAHCOBBIX AKTHBOB, NMPHUHATUS pEIIEHUH MO
MHBECTUPOBAHUIO U ((MHAHCHUPOBAHUIO B TOM YHCIIE U B MEKIYHAPOIHOU cpeie

Ymenus:

1. VYmeer ucnosnp3oBaTh TEOPETUUYECKHE 3HAHUS U MPAKTUYECKHE HABBIKM, KOTOPBIE MO3BOJSAT

oOyyaromuMmcsi  NMpOQECCUOHAIIBHO ~ OCYUIECTBJIATH  yIpaBJIeHYECKWe  (DYHKIMM  TIO

OpraHu3allii ¥ COBEPIICHCTBOBAHWIO HMHHOBAIIMOHHOTO TIpolLlecCa M HMHHOBALIMOHHOM

TEeSITeTbHOCTH OpPTaHU3aIIH

YMeeT aHaTM3UpOBaTh LIEHOOOPa30BaHUE HA pa3IMuHble (PMHAHCOBBIE HHCTPYMEHTHI

3. Ymeer npuHUMAaTh 0OOCHOBAaHHBIC MHBECTHIIMOHHBIE PEIICHHS Ha (DUHAHCOBBIX PBIHKAX U
OCYIIECTBIATH YIPaBICHNE HHBECTUIIMOHHBIM MOpTheneM

N

Baanenus:

1. Bnageer uHOpMalMOHHBIMU peCypcaMu B 00JIACTH YIIPaBJIECHUS

2. Bnaneer HaBbIKaMU pPa3pabOTKU CTpaTETHUHM YIPABICHUS YEIIOBEUECKUMH pecypcaMu u
pacrnpeieieHre NOJTHOMOYNIA

3. Bnanmeer 3HaHMAMHU 3aKOHOAATENBHBIX M HOPMAaTHBHO-TIPABOBBIX AKTOB, YYacTBYIOIIME B
NESTeIbHOCTH MPEANPUATHS C YIETOM HHHOBALMOHHBIX METO/I0B

4. YYEBHBIN ITJIAH

O6nem nporpammsl: - 180 vac



TunoBoii Cpok 0CBOEHUsI MPOrPpaMMBbI: - 5 HeleTb

IIo yueOHOMY
IVIAHY
H B AUCTAHIIHOHHDBIE CamocrosiTeJbHast D
Ne aMeHOBaHHe cero 3AHATHS, YACHI pacora opma
JUCHUIIJINHBI YyacoB — oByuaomerocs OTYETHOCTH
TeopUus yecKHue
3aHSATHSA
1 2 3 4 5 6 7
y | Mndopmammonisie 36 4 14 18 Zauem
TEXHOJIOTHHU B YIPABJICHUH
9 VYrpasieHue 4eI0BeUeCKUMH 36 6 12 18 3auem
pecypcamu
3 OCHOBBI yIIpaBICHHUS 36 4 14 18 Zauem
MEPCOHAIOM
M HHOBaIMOHHBIN
4 MEHEKMEHT U 70 4 28 38 3auem
YIpaBJICHYCCKUI KOHCATITHHT
5 Hrtorosas arrecranus 2 2 Komnnexcuoui
IK3AMEH
UTOro | 180 18 68 76
5. KAJJEHIAPHBIN YYEBHBIN I'PA®UK
OcBoenue o0y4JarmuMucs JOIIOJIHUTEIbHOMN npodeccuoHaNbHOM MIPOTrPAMMBI

«IlHHOBAaLlMOHHBIM MEHEKMEHT» TOCPEACTBOM JUJAKTUKH HWHAMBUAYAJIBHOTO OOy4YeHHsS C
HCIOJb30BAHUEM MHTEIUIEKTYaJIbHBIX pOOOTOB M 3JEKTPOHHOM MH(pOpPMAIIMOHHON 00pa3zoBaTeabHOMN
cCpeabl, cojepKalleid IOJIHYI0 COBOKYNHOCTh HH(OPMAIMOHHBIX M 00pa3oBaTelbHBIX PECYpPCOB,
HEOOXOJIUMBIX M JOCTAaTOYHBIX JUIS YCHEIIHOTO JOCTMXKEHMsI Ienedl oOydeHus , IO3BOJISIET
o0yJaromuMcsi B MHJUBHyaJIbHOM MOPSAKE, C YYETOM COOCTBEHHBIX BO3MOKHOCTEH, ONpenensiTh
TeMI 00yUeHUs U MPOXOAUTH JH0ObIEe yueOHbIE MPOIEAYpPhI B YA00HOE /Ui ce0s1 BpeMmsl.

IIpu >TOM THUNOBOHM KaneHJapHBIH Y4eOHBIH Tpaduk MpeaTycMaTpUBACT TEMII OCBOCHHS
JIOTIOJTHUTEIBHON MPO¢eCcCHOHANBHON MpOorpaMMbl U3 pacuera 36 akaJeMHUYECKHX 4acOB B HEIECIIO.
Cpok OCBOEHHS JIOMOJHUTENIBHOW MPO(PECCHOHATHLHON MPOTpaMMbl MOXKET OBbITh YBEJIMYEH 3a CUET
3aMeJJIeHHs] TEMIIA BBIOJHEHUS y4eOHBIX mpouenyp. OnHaKo, MOJHOE BBIIOJHEHHE YyueOHOro IUIaHa
JOJDKHO OBITh 3aBeplICHO OOy4yarolMMHUCS HE TMO3/IHee Cpoka, oroBopeHHoro B JloroBope o0
o0y4eHHH.

TunoBoi KajneHIapHbIA y4eOHbIN rpaguk

N/N | YuyeOnble TUCHHILTHHDI Hepean/gyachbl
1/36 2/36 3/36 4/36 5/36
1. WNudopmanmonHsie 36
TEXHOJIOTHH B YIIPABJICHUH
2. YupapieHue 4eI0BeYeCKUMU 36
pecypcaMu
3. OCHOBBI yIIpaBIICHUS 36




MIEPCOHATIOM
4. M HHOBaIIMOHHBIN 36 34
MEHEIHKMEHT U

YIPABJICHUECKUI KOHCAITUHT

5. HroroBas arrecranus 2

6. PABOYUE INTPOI'PAMMBbI YYEBHBIX U CLHUIIJIMH

6.1 ”TH®OPMALIMOHHBIE TEXHOJIOI'U B YITPABJIEHUN
6.1.1. Hean u 3aga4umn u3ydeHust y4eOHOM JUCHMIIHHBI

Ilenv usyuenus yueonou Oucuyunaunvt — Vizydenune pucumiuiuabl «HpOpMaMoHHBIE
TEXHOJIOTUU B YIPABIECHUM» JIOJDKHO CIOCOOCTBOBATH (POPMHPOBAHUIO WIIM COBEPLICHCTBOBAHUIO Y
oOyyJaromuxcs Takux npodeccnonanbabix komnereHnuii (I1K), kak:

I1IK1 — nonp30BaHME COBPEMEHHBIMU HH(OPMAIIMOHHBIMU peCypcamMH B 00JIACTH yIpaBJICHUS U
IpeANPUHUMATEIBCKON 1€ATEIbHOCTH, BBISIBISITH HOBBIE PHIHOYHBIE BO3MOXHOCTU U (hOPMHUPOBATH
HOBbIE OU3HEC-MOJIEINH;

I[IK2 - cnocoOHOCTh BIAAETh METOAAMHU CTPATETHYECKOTO W MApPKETHHTOBOTO aHAJIN3a
OpraHu3anuii (pbIHKOB, IPOAYKTOB), pa3pabOTKH U OCYIIECTBICHUS CTPATErUH OPraHU3allU ¢ y4ETOM
3alpOCOB U UHTEPECOB PA3IUYHbIX 3aMHTEPECOBAHHBIX CTOPOH.

3aoauu uszyuenusn y4eOHOU OUCYUNTUHDBL:

B xome wusyuenus gucuumiauHbel «MH(pOpMalMOHHBIE TEXHOJIOTMM B  YIPABICHUH Yy
00y4aroIerocs 10JKHbI ObITh CPOPMHUPOBAHBI:

3HAHUSA:

"  CTPYKTYpBI, NPHHLUMIB PabOThl M OCHOBHBIE BO3MOXXHOCTH 3JIEKTPOHHO-BBIYUCIUTEIHHON
MamHbsl (OBM);

" OCHOBHBIE NMOHATHS U COBPEMEHHbIE NMPHUHIHUIBI PabOTHl C JIeN0BOW MH(OpMaLuel, a Takxke
MMETh MPEJCTABIEHNE O KOPIOPATUBHBIX MHPOPMAIIMOHHBIX CUCTEMAaX M 0a3ax JaHHBIX;

®  OCHOBBI HOCTPOCHMS U METO]IbI CO3/1aHUS MH(DOPMAIIMOHHBIX TEXHOJOTHII;

*  [OpUHUUIBI QYHKINOHUPOBAHUS KOMIIBIOTEPU30BAHHBIX CUCTEM YIIPABIICHUS.
YMEHHs:

. OPUMEHATHh HH(POPMALIMOHHbIE TEXHOJIOTUH [T PELISHUs YIIPaBIEeHUECKUX 3a/1a4;

. OILICHUBATh YpPOBEHb MH(GOPMATH3ALUHU U TPOU3BOJICTBA U €0 IOKYMEHTOO0O0POT;

. IPUMEHATHh HH(POPMAIIMOHHbIE TEXHOJIOTUH [T MOBBIIEHUS () ()EKTUBHOCTH MPOU3BO/ICTBA;

. YCBOUTH 3HAHUS MO OOIIMM 3aKOHOMEPHOCTSIM U TEHACHLHUSM pPa3BUTUS COBPEMEHHBIX
MH(POPMAIIMOHHBIX TEXHOJIOTUH.
BJIAJICHUS:

"  [aKeToM O(HCHBIX MpOrpamMm Juis paboThl ¢ JenoBoi MH(OpMaIeil 1 OCHOBaMH CETEBBIX
TEXHOJIOTHIA,
. HaBbIKaMU M0JIb30BaHUS HOBBIMU METOAAMM MOAJIEPKKH YIPABIEHYECKUX PEIICHUN.

6.1.2. [Inanupyemsle pe3yJibTaThl 00y4eHHs 10 y4eOHOI JuCHHUIINHE:

B pesynbrate u3yueHus AUCHUIUIMHBI «H(pOpMAIMOHHBIE TEXHOJIOTHU B YIPABICHUU» Y
o0ydJaromierocs 10JKHBI (POPMHUPOBATHCS M (UITH) COBEPIICHCTBOBATHCS TAKWE KOMITCTCHITNH, KaK:

[IK1 — monp30BaHNE COBPEMEHHBIMU HH(POPMAIIMOHHBIME pecypcaMu B 00JacTH yIPaBICHUS U
MPEINPUHIMATEIBCKON IEATEIILHOCTH, BBISBISITH HOBBIE PHIHOYHBIE BO3MOKHOCTH M (POPMHPOBATH
HOBBbIEC OM3HEC-MOJICIIN;



I[IK2 - cmocoOGHOCTh BIAACTh METOJAMH CTPATETHUYECKOTO0 M MAapKETUHTOBOTO aHaau3a
OpraHu3anyii (PIHKOB, MPOIYKTOB), pPa3paOOTKH M OCYIIECTBICHHS CTPATETUN OPTaHU3AIUHU C YIETOM
3apOCOB U MHTEPECOB PA3IMYHBIX 3aHHTEPECOBAHHBIX CTOPOH.

Jlna amozo odyuarouuiica 00axcen:

3HaAmMb:

"  CTPYKTYpY, NPUHIMIBI PabOThl MU OCHOBHBIE BO3MOXKHOCTH JJIEKTPOHHO-BBIUYMCIHTEIHLHOM
MamuHbl (OBM);

" OCHOBHBIC TIOHATHS W COBPEMEHHBIC NMPHUHIHUIBI PabOThI C JeT0BOM WHGpOpMAIUEH, a TakKe
HMMETh MPEJCTaBICHUE O KOPITOPATUBHBIX HH()OPMAITMOHHBIX CHCTEMax M 0a3ax JaHHBIX;

"  OCHOBBI IOCTPOCHHUS U METOJbI CO3aHUS HH()OPMALIMOHHBIX TEXHOJOTUH;

®  IPUHIUIB PYHKITMOHUPOBAHUS KOMIIBIOTEPU30BAaHHBIX CHCTEM YIIPABIICHHS.

ymemup:
. IPUMEHATHh HH(POPMAIIMOHHBIE TEXHOJIOTHH [T PEUICHHUS YIPABICHUYECKUX 3a/1a4;
= OLIEHUBATh YPOBEHb HH(POPMATU3ALUHI U IPOU3BOJICTBA U €r0 JOKYMEHTOO0O0POT;
. NPUMEHATHh HH(POPMAIIMOHHBIE TEXHOJIOTUH JUTS MOBBIIEHUS 3()(PEKTUBHOCTH IPOU3BOJICTBA;

= YCBOUTH 3HAHUSA IO OOLIMM 3aKOHOMEPHOCTSM M TEHICHLUSAM pa3BUTHS COBPEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJIOTHH.

e1ao0emn:
® paKeToM O(MHCHBIX Mporpamm Juisi paboThl ¢ JeI0BOM MHGOPMAIMEld U OCHOBAMH CETEBBIX
TEXHOJIOTHIA;
® HaBbIKaMH I10Jb30BAHUSI HOBBIMU METOAAMH MOJJIEPKKHU YIIPABICHUYECKUX PEIICHUI.

6.1.3. Coneprxanue y4eOHO TUCHUNTHHBI

Ne HaumenoBanue paznena
o Coneprkanue pasziena JUCUUIUINHBI
n/n y4eOHOH TUCIUIIITHBI
1 | Obume nonoxxeHus Nudopmanus u nugopManuoHHbIe NPOLECCHI

MH(OPMALIMOHHBIX TEXHOJIOTUH | (MHpOpMAaTHKa Kak Hayka M KaK BHJ HPaKTUYECKOH
YIPaBIICHUS nestenbHocTH. CTpykTypa MHPOPMAaTHKU M €€ CBSI3b C
XapakTepuCTHKa OCHOBHBIX npyrumu  Haykamu. [lonsrtue wunpopmanuu. CBoicTBa
YCTPOHCTB KOMITBIOTEPA. nHpOpMaIHH. WNudopmannonnsie pecypcehl.
ITporpammHoe oOecrieueHue WNudopmannoHHsle HPOAYKTHI u YCITYTH.
KOMIIbIOTEpa WHopmanoHHbIE TPOLECCHI).

IMonsiTe 1 0co0eHHOCTH UHGOPMALMOHHOIO 001IIeCTBA
(npencraBienue 00 uHpopMarMoHHOM oOIecTBe. Poib
nHdopmaTtuzanuu B pa3BUTUM oOuiectBa. (OCHOBHBIE
3amaun uH(popmaTuzanuu. MHQOPMAIMOHHBIA PBIHOK |

ero CEeKTOopaA. [IpaBoBoe pErylupOBaHue Ha
MH(POPMAIIMOHHOM PBIHKE).
NupopmannoHHble TEXHOJIOTUH (moHsiTHE

uHpopmanmonHoil TexHoiorun (UT). Drtamel pa3BuTHsA
nHpopmannoHHblx TexHosnorui. Kiaccupukauus UT.
Tenaenuu pazsurtus UT).

NupopmannoHHble CHCTEMBbI (moHsiTHE
MHPOPMAIIMOHHON  cUCTeMBbl.  ABTOMAaTH3MpPOBAHHAs
nadpopmannonnas cucrema (AMC). Ilpenmernast o6acth
AUC. Crpykrypa AUC. Krnaccupukamus  AUC.
Kareropun nons3oBateneit AUC. OcHOBHBIE HaNpaBIEHUSA
WCTOJIb30BAHUS MH(POPMAITMOHHBIX CUCTEM)
XapakTepuCTHKA OCHOBHBIX YCTPOICTB KOMIIbIOTEpPa
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(@Bomormst  pasButuss  OBM. Knaccudukamms OBM.
Kraccuueckas apXUTEKTypa OBM. Crpykrypa
nepconanbHoro kommnbiotepa (I1K). Cucremnbni — O1ok.
Marepunckas tuiata. Kontposiepsl. Buneokapra. 3BykoBas
kapra. OnepatuBHas mamste. [Ipomeccop.  Cucrema
BIOS.ITamsts. YcTpoiicTBa BBO/Ia-BhIBOIAa HH(POPMAITUH).

IIporpamMHoe oGecrieyenne KOMIbIOTepa (KiaccupuKamms
nporpaMMmHoro obecneyenus. [lonsitue cucteMHOro U
CEpPBUCHOTO TPOrpaMMHOro obecrieyeHus. OrnepanoHHbIE
CHCTEeMBI: Ha3HaYeHue, PyHkuuH, kaccudukarys. Dailnosble
cucrembl. OrepanMonHble cucteMbl cemeiictBa Windows:

o01as XapaKTepUCTHKA, unHrepdeiic, OCHOBHBIE
BO3MOKHOCTH)

2 | UadopmarnmonHsie O0paboTka TekcTOBOW HMH(pOpPMAIMH  CpPeACTBAMH
TEXHOJIOTUU aBTOMAaTHU3aINN TEKCTOBBIX MPOIECCOPOB (HAa3HAUCHUE W KiIacCH(UKAIUSI
oduca KOMIIBIOTEPHBIX _ MPOrpaMM _ Jijisi  paboThl € TEKCTaMHU.

XapakTepucTUKa _ TEKCTOBOro mporeccopa  MS — Word.
OopadoTka TA0TMIHBIX JAHHDBIX cpencTrBaMu

3JIeKTPOHHBIX Ta0/MI (Ha3HAuYeHWE W 00J1aCTh IPUMEHEHUS
ANEKTPOHHBIX Tabmui. OCHOBHBIC MOHSATHS, HCHOJB3yEeMbIE
IIpU paboTe C 3IEKTPOHHOM TaOJIULIEH.

Hcnons3oBanne 6a3 JaHHBIX /1 OPraHU3ALUU XPAHEHHUS
AaHHbIX OCHOBHBIC TOHSATUSL M onpenerneHus. Tumbl 0a3
naHHbIX. OpraHuzaiys noucka nHpopMalyu B 6a3e JaHHbBIX.
Co3anne 0T4eTOB

3 | CereBble HH(OPMAILTUOHHBIE OcHOBHbIE TIOHSITHSI 0 KOMINBIOTEPHBIX ceTsix OOmme
TEXHOJIOTUU B YIPABJIEHYECKON | MPUHIIUIIBI OpraHu3aryu u (YHKIIMOHHUPOBAHUS
JESATEIBHOCTH KOMITBFOTEPHBIX CETEH.

Hcnoab3oBanne pecypcoB MurepHera CriocoOb! 1ocTymna K
Wureprery. Anpecaumst B Mureprere. NMupopmanmoHHbIe
pecypcesl U cepuchl MHTepHera. IIporpammel mpocMoTpa.
NubopMalmoHHO-TIONCKOBBIE CUCTEMBI.

BesonacHocTs nHopmanyuu 1 ee npaBoBoe odecneveHue,
KOMIIBIOTepHbIe  npecTymieHusi OCHOBHBIE — TIOHATHS
MH(pOpMaLIMOHHOM 0€3011aCHOCTH

4 | UnpopmanioHHbIE Texnosiormm  ynpasiaenusi. Hampasnenus — pa3ButHs
TEXHOJIOTUU O0ecTeueHus yrnpapieHus. OO0nacTh MpUMEHEHHs HHQPOPMAIMOHHBIX
YIIPABJIEHYECKOU TEXHOJIOTUI
NeSITeIbHOCTH Crparernyeckoe ynpasJjieHue BHEIIHUM

HHGOPMAIMOHHBIM ~ NOTOKOM  DUpPMEHHBIE  TIOTOKH
UHpOpMaIIUH. Hcrounnku uHpOopMaIIH. Oddext

CTPATCTUYCCKOT'0 YIIPABJICHHUS

6.1.4. IlpumepHbIii IepevYeHb KOHTPOJbHBIX BOMPOCOB /IJIS CAMOCTOATEIbHOIH PadoThI

1. Uto Takoe nH(pOpMaIMOHHBIE TEXHOJIOTHH B YIIPABICHUH U KaKUE 3a7a49d OHU PEIIatoT?

2. Kakue ocHOBHbIE KOMIOHEHTHI BXOJIAT B MH(OPMAIIMOHHBIC TEXHOJIOTUHU B YIIPABICHUU?

3. Kakue MeTonpl aHaiM3a JaHHBIX HCIOJB3YIOTCA B HH(MOPMAIIMOHHBIX TEXHOJOTHUAX B
yIpaBICHUU?

4. Yto Takoe cuctembl ymnpaieHus Oazamu gaHHbIX (CYBJl) m kKak OHM HCHOJB3YIOTCS B
MH(POPMAIIMOHHBIX TEXHOJIOTHUAX B YIIPABICHUU?
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5. Kakue HMHCTpYMEHTbl HUCHONB3YIOTCS [UId BU3yadM3alMM JaHHBIX B HMH(OPMAIMOHHBIX
TCXHOJIOTUAX B YHpaBJIeHI/II/I?

6. Kakue meToabl NMPOrHO3MPOBAHMSI M MOJEIMPOBAHUS HCIOJIb3YIOTCS B MH(POPMALMOHHBIX
TCXHOJIOTUAX B YHpaBJIeHI/II/I?

7. Uro Takoe >JIEKTPOHHAs KOMMEpLHUs W Kakas pojb €l OTBOJUTCS B MH(POPMALMOHHBIX
TCXHOJIOTUAX B YHpaBJIeHI/II/I?

8. Kakue Meroapl npoBeneHUs ayquTa HH(GOPMALMOHHBIX TEXHOJOTUH HPUMEHSIOTCS B
yIpaBICHUU?

9. Uro Takoe cHCTeMbl NOAJAEPKKU MPHUHATHUA PEIIEHUH W Kak OHM IPUMEHSIOTCA B
MH(POPMAIMOHHBIX TEXHOJIOTUAX B YIIPABICHUU?

10. Kakue meroapl obecriedeHus 3alluThl MH(MOpPMALUK MPUMEHSIOTCS B HMH(GOPMAallMOHHBIX
TCXHOJIOIUAX B YHpaBJIeHI/II/I?

6.1.5. CnMcok JuTepaTyphbl:

st caMocTOsATEeIbHOM paboThl 00YYAIOUIUXCSl IO OCBOCHUIO JTUCHMIUIUHBI «MHDOopMannoHHbe
TEXHOJIOTHH B YIIPABJICHUN» O0YYAIONIMMCS PEKOMEHIYETCs CIICAYIOIIas yueOHas JIUTepaTypa:

1. I'pannyun, O. H. HpopmaloHHble TEXHOJIOTHH B YIpaBiIeHUH: yueOHOe mocodue /
O. H. I'pannuun, B. U. Kuse. — 4-e uzn. — Mocksa: UnTepner-YHusepcurer MHpopManmoHHbIX
Texnonoruit (MHTYUT), Ait [lu Ap Menua, 2024. — 400 c. — ISBN 978-5-4497-2400-7. — Tekcr:

anekTpoHHbli // LludpoBoii obOpazoBarenpHBIE pecypc IPR SMART: [caiitr]. — URL:
https://www.iprbookshop.ru/133941.html
2. Kyuyranos, B. H. MHpopManmoHHble CHUCTEMBI: METOABl M CPEICTBA IMOAAEPKKHU

NPUHATHUSA pelieHnit: yauebHoe nocodue / B. H. Kyuyranos, A. B. Kyuyranos. — Mocksa: Aii ITu Ap
Menma, 2020. — 247 c¢. — ISBN 978-5-4497-0530-3. — TeKcT: 3JeKTPOHHBIA // DIEKTPOHHO-
oubmmoteunas cucrema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru/97179.html

3. Jlenuio, H. H. VlHpopmaliioHHbIE TEXHOJIIOTUH B MEHEDKMEHTE: yuyeOHoe mocodue /
H. H. Jlemumo. — 2-¢ m3a. — Amuesck: ['OY BIIO JIHP «Jlorl' TY», 2019. — 278 ¢. — Tekcr:
anexktpouHsid //  Iludposoit obOpazoatensHbi pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/122681.html

4. IIpoxopenkos, II. A. MHpopmaniOHHbBIE TEXHOJIOTUHU B yrpaBieHUH: yueOHUK / [1. A.
ITpoxopenkos, E. B. JlaBpoBa. — Caparos: Aii [Iu Op Meaua, 2019. — 202 c. — ISBN 978-5-4486-
0835-3. — Tekct: amekrponHubii // Ludposoit oOpazoBarenbublii pecype IPR SMART: [caiiT]. —
URL.: https://www.iprbookshop.ru/86507.html

6.2 YHIPABJIEHUE YEJJOBEYECKUMU PECYPCAMHU
6.2.1. lesu u 3aga4u M3y4YeHUs y4eOHOM M CHUIITTHHbBI

Ilenv wu3yuenus yuedOHOU OUCUUNIUHBL — N3yueHne pucnuImHbBl —«YIpaBiIeHUE
YeJIOBEYECKHMH PECcypcaMm» JOJKHO CIIOCOOCTBOBATH (POPMUPOBAHHMIO WIIM COBEPIICHCTBOBAHUIO Y
oOyyaroluxcsi TaKMX KOMIETEHIIUH, KaK:

IIK3 — crnocobHOCTh pa3paOOTKM CTpaTerMM YHPABICHUS YEOBEUYECKUMH pecypcamu U
pacrnpeieneHre NOJIHOMOYNIA

I1K4 — criocoOHOCTh CO3/1aHUsI MPOTPaMM PA3BUTHUS KaJPOBOT0 MOTEHIMATA U MOTHBAIMOHHON
MOJIUTUKH TPYILOBOU AEATEIBHOCTU

3agauu u3yyeHHus y4eOHOM IMCIHUIIJIMHBI:

B xozne u3yueHMsl QUCHUIUIMHBI «YIIPaBICHHE YEJIOBEYECKHMMHU PECypcaMm» y 00ydaroLerocs
JOJDKHBI OBITH C(hOPMUPOBAHBL:

3HAHMA:
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= METOAWK ompenencHuss HauOonee IPHEKTUBHONH  CTPYKTYphl  (DYHKITMOHUPOBAHMS
OpraHU3aIMH C YYETOM OCOOCHHOCTEH MOBEICHUS pAOOTHHUKOB;

" OCHOBHBIX MPHHIMIOB pa3pabOTKH CTpPaTeTHH YIPABICHHUS YEIOBEYCCKUMHU pPECypcamMu
OpraHu3aliK, a TAK)KE paclpeIeSICHUS U JEIETUPOBaHUs OJHOMOYHUM.

YMeHHA:
= ompenensaTs HanOosee IPPEKTUBHYIO CTPYKTYPY (PYHKIIMOHUPOBAHHS OPTaHU3ALUH C
y4eToM 0cOOeHHOCTEH MoBeIeHNsT pa0OTHUKOB;
"  [IPUMEHSTb OCHOBHBIC IPHHLIUIIBI PA3paOOTKH CTPATETUN YIPABICHHUS YEIOBEUECKUMHU
pecypcaMu OpraHu3aliy, a TAKXKE PacpeeIeHUs U AeIerHPOBAHHS TIOJTHOMOYHH.
BJIAJIEHUS:
"  CHOCOOHOCTBIO TPHMEHSTH METOJHMKY OnpenesieHus Haubomee 3PQPEeKTUBHON
CTPYKTYpbI (PYHKIIMOHUPOBAHHS OPTaHU3ALUH C YYETOM OCOOCHHOCTEH MOBEACHUS paOOTHHKOB,
"  [IOHMMAaHWEM OCHOBHBIX TIPHUHLUIOB  pPa3padOTKH  CTpaTeTHH  YIpaBJICHHSA
YeJIOBEYECKIMH PECYpCaMy OpTaHU3alNH, a TAKKE PACIPeACTICHHS U ICTICTUPOBAHUS TOTHOMOYHI

6.2.2. Illiannpyemblie pe3yabTaThl 00y4eHUsI 110 y4eOHOH JUCHUILINHE:

B pesynprate wu3ydeHUs OUCLMIUIMHBI «YIIPAaBJIEHUE YEJIIOBEYECKHMMHU pecypcamMu» y
00yJaromerocs J0KHBI OPMUPOBATHCS U(HITH )COBEPIICHCTBOBATLCS TAKUE KOMIICTCHIINH, KaK:

I[IK3 — cmocoOHOCTh pa3pabOTKH CTpaTeruy YIPaBICHUS YEJIOBEUECKUMHU pecypcaMu u
pacrpeiesieHre NOJIHOMOYUIA

[1K4 — crocoGHOCTh CO3AaHMs MMPOTPAMM Pa3BUTHUSL KaIpOBOTO MOTEHI[MATIAa U MOTHBAIIMOHHOU
IIOJINTUKHU pr)IOBOfI JACATCIIBHOCTHU

s amozo odyuarowuiica 0onxncen:
3Hamy:
" METOAMKHM ompeneneHus HaubOosnee A(PGEKTHUBHON  CTPYKTYphl  (QYHKIHMOHHPOBAHUS
OpraHU3aIMK C Y4ETOM OCOOCHHOCTEH MOBEACHUS paOOTHUKOB;
" OCHOBHBIE MPUHUUIBI Pa3pabOTKH CTPATETUU YIPABIEHUS UEIOBEYECKUMHU pecypcaMu
OpraHM3aliY, a TAKXKE pacIpeIesICHUs U 1€JIETUPOBAHUS TIOJTHOMOYHH.

ymembp:
* onpenenaTh Haubosnee d3PPEKTUBHYIO CTPYKTYPY (PYHKIIMOHUPOBAHUS OPraHU3AIMH C YUETOM
ocoOeHHOCTeH MmoBeIeHHs paOOTHUKOB,;
® [PUMEHSATh OCHOBHbIE MPHUHIMIBI pPa3pabOTKU CTpaTeTud YOPaBIEHUS YEIOBEYECKUMU
pecypcamu OpraHu3aliy, a TAKKe paclpeieeHus U JeIerupOBaHus OJHOMOYHH.

enaoemo:
. CIIOCOOHOCTBIO MPUMEHATH METOJIUKY oOIpeneieHus Haubosee 3(PQPEKTUBHON CTPYKTYpbI
(GYHKIIMOHMPOBAHUS OPraHU3aIMU C Y4€TOM 0cOOEHHOCTEH MmoBeieH s pa0OTHUKOB,;
. MMOHMMAaHUEM OCHOBHBIX MPUHIUIOB Pa3padOTKU CTpATerWy YIPaBICHHUS YeIO0BEUECKUMHU
pecypcamu OpraHu3aliiy, a TAK)KE PACIPENEICHUS U IEIIETUPOBAaHUS TOJTHOMOYMM

6.2.3. Coneprxanue y4eOHOI TUCIUNTHHBI

Ne HaumenoBanue paznena
i B —— Coneprkanue pazziena IUCIUILUIUHbBI
1 VrpaBneHue  4elOBEUECKUMU CymHocTh KOHIIeNINH ynpaBJeHHusl
pecypcamu: CYIIHOCTbD, | YeJI0BeYeCKHMHU pecypcamMu (OCHOBHAs TEOpeTHUYECKast
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TEOPETUUECKUE KOHIETIUU MOCBUIKA KOHIIENIIMU YEJIOBEUYECKUX PECYpPCOB; OCHOBHBIC
YepThl yNpaBji€HHs] YEJIOBEUECKHMMM pecypcaMu Ha
COBPEMEHHOM 3Tare, OCHOBHBIE METO/IbI YIIPABICHUS).

TeopeTnueckne KOHUIENUHUH YNPaBJIeHHUS MEPCOHATIOM
(ucTopust pa3BUTHS ¥ HPEEMCTBEHHOCTb KOHIICIIIIHIA

yIpaBJICHUS  [EPCOHAJIOM;  COBPEMEHHBIE  TEOPHUHU
YIPABJICHUS YE€JIOBEYECKUMHU PECYpCaMH).
2 | Kagposas MOJIUTUKA u | KagpoBas monutuka opranuzamuu. KagpoBas crparerus.
KaJIpoBasi CTpaTerus KanpoBoe miianupoBanue
3 | Onenka yenoBeyeckux | OmeHKa 4eaoBe4eCKHX PecypcoB OPraHu3amuM OTallbl,
PECYpPCOB OpraHu3alun MCTOABI 1 BUABI OOCHKH YCIIOBCUCCKUX PECYPCOB

IIpodeccnonanbHasi MPUTOJIHOCTD U AJANTAIUA HOBBIX
COTPYAHMKOB  AjanTamuss Ha  pabodueM  MecTe;
kiaccuduKalys BUJOB aJanTalluy; BBEIEHUE B KypcC Jena
HOBBIX COprI[HI/IKOB; HAaCTaBHHUYCCTBO.

4 | Pa3zBurtue KaJIpoBOr'o HoBblmenne kBaJupukanum ©U  o0y4eHHe
IOTEHIMaNa: MOBBIIICHUE | mepcoHana IIpodeccuonanbHoe oOydeHHE W TIOBBINICHUE
kBanMukanuu u o0yueHue kBanpukanyu. IlianupoBanue kapbepbl YTMpaBicHHE

MPOJBMKEHUEM [0 CIy>KOe, STambl pa3BUTHUS Kapbephl,
BAapUaHT Pa3BUTHUs KAPbEPHI

5 | MoruBanus u MoTtuBanusi TPYAOBOM AeATEIbLHOCTH IIEPCOHAIA.
CTUMYJIUPOBaHUE TPYLOBOHI CrumyaupoBanue  mepcoHana  (IOHATHE U
JESTEIIbHOCTH IIEPCOHANA CYyIIHOCTb  CTHUMYJMPOBaHUS  IEPCOHAIa,  METOJBI

CTUMYJIMPOBaHUS, MaTepUaIbHOE W HEMAaTEPUAIBHOE
MIOOLIPEHUE

6.2.4. [IpumepHbIii NepevyeHb KOHTPOJIbHBIX BONPOCOB /IISl CAMOCTOSITE/IbHOM padoThI

1. Yro Takoe ympapieHHE YeTOBEYECKIMH PECYPCaMH U KaKue 3a/1a9l OHO BKITFOUACT?

2. Kakue ocHOBHbIE (DYHKIIUH BBITIOIHSET JA€MapTaMeHT yIpaBlIeHHs YeIOBEUECKUMH pecypcaMu
B OpraHu3anuu?

3. Kakue oCHOBHBIE ATaIlbl BKJIIOYAET MPOLIECC MPUBJIECYEHUS U 110A00pa nepcoHana?

4. Kakue MeTo/Ibl HCIIONB3YIOTCS ISl OIIEHKU M BEIOOpa KaHIUAATOB Ha BAKAHCHIO?

5. Uro Takoe OlLlIEHKa MPOU3BOJUTEIBLHOCTM W KaK OHa UCIONb3yeTcs B YIpaBICHUU
YEJIOBEUECKUMU pecypcamu’?

6. Kakme meronbl M MHCTPYMEHTHI HCHOJIB3YIOTCS B Tpoliecce pa3paboTKH U MPOBEAECHUS
oOyueHus nepcoHana’?

7. Uro Takoe MOTHBalMi TEpCOHAJAa M Kak OHa BiIMAET Ha pabOTOCIOCOOHOCTh U
Pe3yIbTaTUBHOCTH OPTaHU3AIH?

8. Kakue MeToapl MCHONB3YIOTCA Ul Pa3pabOTKU CHUCTEM BO3HATPaKICHHUS M TOOLIPEHUS
nepconaa’?

9. Uro Takoe KapbepHOE pa3BUTHE M KaK OHO CBSI3aHO C YIPABIECHUEM YEIOBEUECKUMHU
pecypcamu?

10. Kakue MeToabl HCIONB3YIOTCS JUIsl OLUEHKHM MNOTpPeOHOCTEeH mepcoHana B Pa3sBUTHU U
oOy4yeHun?

6.2.5. Cniucok JIuTepaTyphl:
Jlnist  caMOCTOSITENTbHOH paboOThl OO0YYarOmUXCs 10 OCBOCHHIO TUCIUIUIMHBI «YTIpaBliCHHE
YeIIOBEYECKIMHE pecypcamMmu» 00yJaroImuMesl PeKOMEHIyeTCsl cleaytonias yueOHas aurepaTypa:

1. HUmBanos, C. 0. ComuanpHoe ynpaBieHHE YEIOBEUYECCKUMH pecypcamu: yueOHoe mocooue /
C. 0. UBanoB. — MockBa: MOCKOBCKUI I1€JarOrMYeCKuil rOCYAapCTBEHHBIM YHUBEPCUTET,
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2020. — 152 ¢. — ISBN 978-5-4263-0859-6. — TekcT: 31eKTpOHHBIA // DAEKTPOHHO-
OoubIMoTeYHas cucrema IPR BOOKS: [caiiT]. — URL:
http://www.iprbookshop.ru/94683.htmi

Kopoaesa, JI. A. YmpaBieHue YelOBEYECKUMHU pecypcamu: ydebHoe mocobume / JI. A.
KoponeBa. — 2-e¢ u3n. — Yensounck, CaparoB: FOxHO-YpalbCKuii HHCTUTYT YIIPaBICHUS U
skoHoMukH, Al [Tu Dp Memua, 2019. — 376 c. — ISBN 978-5-4486-0682-3. — Tekcr:
ANEKTPOHHBIA // DnexrpoHHO-OMOmmoreuyHass cuctema [PR BOOKS: [caiit]. — URL:
http://www.iprbookshop.ru/81502.htmi

JIvmuaa I.10. YnpasieHue yenoBedecKUMHU pecypcamu [ DIIeKTPpOHHBIN pecypc]: yueOHoe
nocobue / D.10. Jlrommua, E.I. MouceeBa, E.O. TuxoHoBa. — DIEKTPOH. TEKCTOBBIC
nannbeie. — CapatoB: By3oBckoe oOpaszoBanme, 2017. — 235 ¢. — 978-5-4487-0158-0. —
Pexxum nocryna: http://www.iprbookshop.ru/68733

HakapsikoBa B.M. VYinpaBieHue 4YenoBEUECKMMH pecypcaMu [DJEKTpOHHBIM pecypc]:
yuebnoe mocobue / B.M. HakapsikoBa. — DIeKTpoH. TeKCTOBBIE naHHBIE. — CapaTos:
BysoBckoe oOpazoBanme, 2016. — 275 c. — 2227-8397. — Pexum pgocrymna:
http://www.iprbookshop.ru/50626

6.3 OCHOBBI YIIPABJIEHUS TIEPCOHAJIOM

6.3.1. Lean u 3agaun n3yyeHust y4eOHOM TUCHMNIUHBI

Ienv usyuenusa yueonou oucyunauust — Vzydenue nucuurinHbl «OCHOBBI YIPABJICHHS
MIEPCOHANIOM» JOJKHO CIOCOOCTBOBAaTH ()OPMUPOBAHUIO WIIM COBEPIICHCTBOBAHUIO Y O0YYArOMIMXCS
npodeccrnonanbHbix komnereHuii (I1K), kak:

I1KS — cnocoGHOCTh OpraHu3anyuy KOMaHJHOTO B3aUMOJCHCTBUS AJIsl PEIEHUs YIIPAaBICHUECKUX
3aJ1a4 ¥ BHYTPUOPTaHU3AIUOHHOTO KOHTPOJIS

ITK6 — cr1iocoOHOCTh COBEPIIEHCTBOBAHUS CUCTEMBI YIIPABICHHSI IEPCOHATIOM

3agauu u3yyeHHus yueOHOM IMCUMIJIMHBI:

B xone nzyuenus aucuuiuinHbel «OCHOBBI YIIPABICHHS TIEPCOHANIOMY Y 00yYaroIIerocs: JOHKHBI
OBITH COPMUPOBAHBI:

3HAHU.

OCHOBHBIX TEOPUHU W KOHIICTIIINH B3aUMOJICHCTBUS JTFOJCH B OPTaHU3AIMH, BKITFOYast BOIIPOCHI
MOTHBAIIMH, TPYNIOBONH TWHAMUKU, KOMaHA000pa30BaHUS, KOMMYHUKAIIMHA, TUAEPCTBA U
yIpaBiaeHUs] KOH(DIUKTaMH;

OCHOBHBIE BHJIbI U TIPOLIEAYPHl BHYTPHOPTAHU3AIMOHHOTO KOHTPOJIS;

Ou3Hec-TIpoIiecchl B chepe yrnpaBiIeHHs TIEPCOHATIOM;

CTpaTeruy yrnpaBlIeHHUs TEPCOHATIOM OpTraHU3alNN;

TEXHOJIOTHH YIIPABIICHUS TICPCOHAIIOM;

MOTHBAIIMH TPYAOBOH AESITETLHOCTU NEPCOHAIIA;

YMEHHUH:

OpraHU30BBIBATH KOMaHIHOE B3aUMOCHCTBUE I PELICHUS YIIPABICHYECKUX 3a/1a4;
IIPOBOJIUTH AYJUT KaJpPOBOTO IOTEHIHAajJa OpPraHW3alid, IPOTHO3UPOBATh U OINPEAEIATH
NoTpeOHOCTh  OpraHM3allMd B IIepCOHane, OnpeAeisaTb APQPEeKTUBHBIE IyTH €e
YIOBJIETBOPEHUS;

pa3pabaTbiBaTh MEpONPHUATHS 1O TPHUBJICYCHHUIO U OTOOPY HOBBIX COTPYAHUKOB U
IIPOrpamMMBbl UX aJanTaluu;

UCIIOJIB30BaTh Pa3jIM4YHbIE METOMABI OLICHKHA U aTTECTAallUU COTPYAHUKOB U y4acTBOBATh B MX
peanu3anuy;

pa3pabaTbiBaTh MEpONPHUATHS 10 MOTHBHUPOBAHHUIO U CTUMYJIMPOBAHUIO IIEpCOHAJIA

OpraHu3aIuy,

MMPOBOAWTL aHAJIU3 KAIPOBOI'0 NOTCHIMAIA IPCAIIPUATUSA
IIPOBOUTH HaiiM, OTOOP M NIPHUEM TepPCOHAIA;
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" OpraHM3o0BaTh CUCTEMY OOYUEHHUs MEepCOHANa;
"  OpraHM30BBIBATH TPY/ YIPABIEHUYECKOTO [IEPCOHAA.
BJIa/IeHUE!
"  COBPEMEHHBIMHM METO/AMHU YIPABICHUS YEIOBEUECKUMHU PECYPCAMU;
"  COBPEMEHHBIM MHCTPYMEHTapHEM YIPaBJICHHS YEIOBEYECKUMHU PECYpCaMu;
"  COBpPEMEHHBIMH TEXHOJOTHSIMH 3()(PEKTUBHOrO BIUSHUS Ha HMHIUBUIYaJbHOE U
IPYNIOBOE MOBEACHUE B OPraHU3alINN;
"  HaBBIKAMHM  KOMIIETEHTHOTO TPUHATHS H  NPO(EeCCHOHAIBHOTO  MPOBEACHHS
YIPaBIEHYECKUX PEIIeHUI B OTHOIIEHUH KaJpOBOT0 MOTEHIMAIA;
"  METOIMKOH OLIEHKH SKOHOMHUYECKOH 3(P(PEKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS
CUCTEMBI YIIPaBJICHUS [IEPCOHATIOM.

6.3.2. [lnanupyemsle pe3yJibTaThl 00y4eHHs M0 y4eOHOI JuCHHUIINHE:

B pesynbrate usyuenus AucHMIUIMHBI «OCHOBBI YIPaBJIEHUS MEPCOHAIOM» Yy OOydarolerocs
JOJKHBI (POPMUPOBAThCS U(MIIH )COBEPIIEHCTBOBATHCS TAKME KOMIIETEHIIMHU, KaK:

[IK5 — criocoGHOCTh OpraHu3anuy KOMaH/IHOTO B3aUMOAEUCTBUS ISl PEIIEHUs YIPaBIECHYECKUX
3aJja4 ¥ BHYTPHOPTraHU3al[MIOHHOI'O KOHTPOJIS

[1K6 — crtocoGHOCTh COBEPIIEHCTBOBAHUS CUCTEMBI YIIPABJICHUS IEPCOHATIOM

Jlna amozo odyuarouuiica 00axcen:
3Hamp:
® OCHOBHBIC TEOPUHU W KOHIICTIIIMH B3aHUMOJICUCTBUS JIIOJICH B OpPraHU3allMU, BKJIIOYAs BOIPOCHI
MOTHBAIIMH, TPYNMOBOW JWHAMUKH, KOMaHI000pa30BaHMS, KOMMYHHUKAIMW, JHAEPCTBA U
yIpaBiaeHUs: KOH()IUKTaMH;
® OCHOBHBIE BUJIbI M IPOLEAYPHl BHYTPUOPTaHU3AUOHHOTO KOHTPOJIS;
=  Ou3Hec-TpollecCHl B chepe yrnpaBlIeHUs IEPCOHATIOM;
" CcTpaTeruu yIpaBJIeHUS IEPCOHATIOM OpraHU3aIlNH;
" TEXHOJOTHUHU YIPABJICHUS MIEPCOHATIOM;
®  MOTHMBALUHU TPYAOBOH AESATEIBHOCTU NIEPCOHANIA;
ymembs:
®  OpraHu30BBIBATh KOMaHJIHOE B3aUMOJEHCTBUE JUIs PEILICHUS YIPABICHUECKUX 3a/1a4;
® [POBOJWUTH AyJUT KaJAPOBOTO IMOTEHIMAJAa OpraHU3aIlid, MPOTHO3UPOBATH U OIPEACIATH
MOTPEOHOCTH OPTaHU3AIMH B IIEPCOHANE, ONpeAeaTh 3G (EeKTUBHBIC TYTH €€ YAOBIECTBOPEHUS;
= paspabaTeiBaTh MEPOIPHUATHS 10 TPHUBICUCHUIO W OTOOPY HOBBIX COTPYJHHUKOB H
MIPOrPaMMBbI UX a/IallTaIiH;
"  HCIOJB30BaTh PA3IMYHBIC METO/ABI OIIEHKH U aTTECTAIlMd COTPYAHUKOB M y4acTBOBATh B MX
peanu3aiuy;
= paspabaThiBaTh MEPONPHUATHS TO MOTHBHPOBAHMIO W CTUMYJIHMPOBAHUIO TIEpCOHAsa
OpraHH3aIi;
* [IPOBOJWTH AHAIIN3 KAJPOBOTO MOTEHIINAJIA TIPEPHUSITHS,
" TIPOBOAWUTH HAM, OTOOP U MPHEM MEePCOHANA;
= OpraHu3OBaTh CUCTEMY OOyUYEHHUS MEPCOHAIA;
®  OpraHu3O0BBIBaThH TPYH YIPABIECHYECKOIO MIEPCOHAIA.
enaoemou:
® COBPEMEHHBIMHU METOJaMU YIPABJICHUS YEJIOBEUECKUMHU PECYPCAMU;
® COBPEMEHHBIM HHCTPYMEHTAPUEM YIIPABIICHUS YEJIOBEUECKIUMH PECYpCami;
" COBPEMECHHBIMU TEXHOJOTUSAMU IP(PEKTUBHOTO BIHUSHUS HA WHIUBUIYaTbHOE W TPYIIOBOE
MOBE/ICHUE B OpraHU3aIiH;
" HABBIKAMH KOMIIETEHTHOTO MPUHATUS W TPO(HECCHOHATBLHOTO MPOBENCHUS YIPABICHUECKUX
pelIeHrid B OTHOIIEHUH KaJpOBOT0 MOTEHIIUAIA;
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"  METOAMKON OIIEHKH DSKOHOMHUYECKOW H(P(PEKTUBHOCTH TMPOEKTOB COBEPLICHCTBOBAHUS
CUCTEMBI YIIPaBJIEHUS [IEPCOHAIIOM.

6.3.3. Coneprxanue y4eOHO TUCIUNTHHBI

Ne HanmenoBanue paznena
. Coneprkanue pasjiena JUCIUILUIUHbBI
/i y4eOHOU JUCIUILTUHBI
1 | YenoBeueckue pecypcel B | [loHsaTHe denoBeueckux pecypcoB. Buubl TpymoBoit
TPYJOBOI IESATEILHOCTH nesiteabHOCTH. CollManbHas MOJIMUTHKA TOCYIapcTBa U
OpraHu3allyH. Cucrema roCy1apCTBEHHOTO
peryaupoBaHus COIMATBHO-TPYIOBBIX OTHOIIIEHUH.
[lonsiTne  peiHKAa  Tpyna, €ro OCOOCHHOCTH U
XapaKTePUCTUKUA. 3aHATOCTh  HACENCHUS, IPHUHIUIIBI
3aHITOCTH U ee BuAbl. [loHaTue u Buabl 0e3paboTHIIBL.
2 | YopaBnenue nmepcoHaioM B | CommambHO — OKOHOMHYECKHE OCHOBBI  KaJIpOBOTO
cucTeme COBPEMEHHOT0 | MEHE[DKMEHTa. MecTo KaJpoBOrO MEHEIKMEHTa B
MEHEKMEHTA CTPYKTYpE  MEHEIKMEHTa  opraHuzanuu.  CiyxObl

nepcoHana (4eIOBEUYECKMX PECYpcoB) U UX (YHKIIHH.
CTpyKTypa ynpapieHUs KaJpaMHu.

3 | Ilepconan opranuzanuu Kak | OCHOBHbIE IOHATHUS U ONPEAETICHUs B 00JIaCTH

OOBEKT yIpaBIICHUS YIIPaBJIEHUS TPYIOBBIMU PECYPCAMHU: TPYAOBEIE PECYPCHI,
pabouas cuia, Tpy10BOH NOTEHIMAJ, YEJIOBEK TPYAa.
KonnuecTBeHHBIE M KaUeCTBEHHEBIE XapPaKTCPUCTHUKHU
TPYAOBBIX pecypcoB, I[lepcoHan u ero ocCHOBHbIE
npusHaku. CTpykTypa nepconana. Kareropuu nepconana.
JIOMKHOCTH M X Pa3HOBUIHOCTH. J{OJKHOCTHBIE
IIOJTHOMOYMS, BUABI JOJIXKHOCTHBIX TTOTHOMOYHH.
JIOIKHOCTHBIE MHCTPYKIIMH.

4 | Cucrema ynpaieHus | CymHoOCTb, LeAM U (YHKIUU CHCTEMbI YIpPaBIICHUS
MIEPCOHAJIOM OpPraHU3aLUH nepcoHaioM opranuzanuu. OpraHu3aloOHHAas CTPYKTypa
CUCTEMBI yIpaBiIeHUS MIEPCOHAJIOM. Oransl

OpraHU3alMOHHOTO  MpoekTupoBaHus. KangpoBoe
JOKYMEHTAJIbHOE O00ECIeYeHHEe CHUCTEMBl  YIPaBICHHUS
nepcoHaigoM.  MHdopManmoHHOE M TEXHHYECKOE
o0ecrieueHHe CHCTEMBI YIIPABIICHHUS IIEPCOHATIOM.

6.3.4. IlpumepHbIii IepevYeHb KOHTPOJbHBIX BOMPOCOB /IJIS CAMOCTOATEIbHOIH PadoThI

1. Croeuunduka uyenoBeYECKHMX pecypcoB. Teopuu yIpaBi€HHS O PpOJIM 4YEJIOBEKa B
OpraHM3alHH.

2. ConuanpHas MOJTUTHKA TOCyAapcTBa U opranu3aiuu. CoryanbHas poiib TUIHOCTH

3. MecTo KaapoBOro MEHEI)KMEHTA B CTPYKTYPE MEHEIPKMEHTa OpraHu3aluu

4, OCHOBHBIE MOJIEJIH COBPEMEHHOT'O KaJIPOBOI'0 MEHEKMEHTA U UX XapaKTEPUCTUKA

5. Hanpasnenus nestenbHOCTH KaApOBBIX MOAPa3IeICHUN

6. OCHOBHBIE KAaTETOPUU HACEJICHWS, BXOSIIME B COCTaB TPYIOBBIX PECYpPCOB:
TPYAOCIIOCOOHOE HAceNeHUEe, OJKOHOMUYECKH aKTUBHOE HACEICHHE, SKOHOMHYECKH
HEaKTHBHOE HaCeJICHHE

7. CrpykTypa nepcoHalia B 3aBUCUMOCTHU OT KaTeropui
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8.  CymHOCTb ¥ NPUHIUIIBI MApPKETHHTA TIEpCOHAIA.
9.  Meroapl HOCTPOCHHUS CUCTEMBI YIIPABIICHUS IIEPCOHAIOM
10. IIpaBoBoe oOecrnieueHUE CUCTEMBI YIIPABIIEHUS IEPCOHAIOM

6.3.5. Cnucok Jmreparypsbl:
JInst  caMoCTOATENbHOM paboThl  O0YYaIOMIMXCS 10 OCBOCHHUIO JUCHUILIMHBL  «OCHOBBI
YIIPABJICHUS NIEPCOHAIIOM» 00yUaroIUMCs PEKOMEHAYETCs cleylomas yueOHas JIuTeparypa:

1. BeaukoBa, WU. II. Ympasienue nepconaiom : ydeOHoe mocobme / WM. II. bermmkoBa. —
Craporons : AI'PYC, 2021. — 63 c¢. — Tekcr : osnekrponHsid // Iludposoi
o0pa3oBaTeNbHBIHI pecypc IPR SMART : [caift]. — URL:
https://www.iprbookshop.ru/121753.html

2. Cananpixkuna, E. B. YmpasneHue nepcoHaIOM B COIHUAIBHO-KYJIBTYPHOH NEATEIHHOCTH :
yuebnoe nocobue / E. B. Canansikuna. — Caparos : By3osckoe o6pa3zoBanue, 2021. — 116 c.
— ISBN 978-5-4487-0783-4. — TekcT : 3MeKTPOHHBIN // DIEKTPOHHO-OMOIMOTEYHAs cCHCTEMa
IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/107090.html

3. Crparernueckoe ympapieHHE NepcoHaioM: ydeOHoe mocobue / M. H. Anekcanapos, A. H.
Bypmuctpos, B. B. Bunbken [u ap.] ; nox penakuueit O. B. Kanununoii. — Cankr-IletepOypr
: Cankr-IlerepOyprekuii monmmrexuudeckuii yausepeutet [lerpa Bemukoro, 2021. — 166 ¢. —
ISBN 978-5-7422-7358-5. — Tekcr : snextponnsiii // Ludposoii oOpasoBarenbHbIi pecypc
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/116151.html

4. VYmupasnenue nepconanoMm B nudposoi cpene : moHorpadus / H. A. Anekcanmposa, O. IO.
bproxosa, JI. M. BacunbsuoBa [u ap.] ; monm penmakmueir JI. WM. Bacwmmbmosoir, H. A.

AnekcanapoBoii. — ExatepunOypr : YpaibCKuif TroCyJapCTBEHHBIH YHUBEPCUTET IyTel
coobmenus, 2021. — 123 c. — ISBN 978-5-94614-493-3. — TekcT : 3JIeKTPOHHBIN //
Mudposoit  obOpasoBarenbhblii  pecypc IPR SMART :  [caiit]. —  URL:

https://www.iprbookshop.ru/122265.html

6.4 THHOBAIIMOHHBIY MEHEJI)KMEHT U YIIPABJIEHYECKH KOHCAJITUHT
6.4.1. Lean u 3a1aun n3ydyeHust y4eOHOM AU CHUIIMHBI

Ilenv wusyuenusn yueonou Oucyunaunvt —  V3yuenue gucuuiiauHbl «VHHOBAalIMOHHBIN
MEHEPKMEHT M YINPaBICHUECKUH KOHCAJITUHI» JIOJDKHO CHOCOOCTBOBATH (OPMUPOBAHUIO WIIH
COBEPIICHCTBOBAHUIO Y O0YJAIOIUXCS TAKMX KOMITETCHIIUHN, KaK:

I[IK7 — cnocoOHOCTh aHAJIM3UPOBaTh 3aKOHOJATENbHbIE U HOPMAaTUBHO-TIPABOBBIE AKTHI
Y4acCTBYIOIIME B AEATEILHOCTU NMPEANPUATHS C Y4ETOM HHHOBALIMOHHBIX METOJI0B

[1K8 — crtocoGHOCTh MPUHATHS YIIPABICHUECKUX PEUICHHUH 10 MHHOBALMOHHBIM IIPOIECCaM

3aoauu uszyuenusn yueOHol OUCUUNTUHDBL:
B xonme wusydeHus gucuuiuiiHbl «/IHHOBalMOHHBIM MEHEKMEHT U  yIpaBICHUYECKUN
KOHCAQJITUHI» Y 00y4aronierocst 10JKHbl ObITh CHOPMUPOBAHBI
3HAHUA:
" 3aKOHOJATENIbHbIE W HOPMAaTUBHO-TIPABOBBIE aKThHI, PErIaMEHTHUPYIOIINE JeATEIbHOCTh
MIPEANPUATHS;
" OCHOBHBIC HAmNpaBJCHHs M pOJIb HAYYHO-TEXHHUYECKOro Iporpecca B OOIIECTBEHHOM
Pa3BUTHH, 3HaUEHUE NHHOBAIIMOHHBIX MPOLIECCOB B YAOBIETBOPEHUH OOIIECTBEHHBIX MOTPEOHOCTEH;
" colep)KaHMe, LEeIM U 3aJauyd  YIOpaBiICHUS HWHHOBAIIMOHHBIMU  IpoOIlecCaMd  Ha
roCy/1lapCTBEHHOM YPOBHE U YPOBHE IPEAIPUSITHS;
" TEOPETUYECKHE OCHOBBI YIIPABICHYECKOTO KOHCYIbTHPOBAHMUS;
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" 33/1a4¥ U METO/Ibl YIPABIEHYECKOTO KOHCYIbTUPOBAHUS;

" [IpoLeaypY MOWCKA M BBIOOpA KOHCYIHTAIIMOHHOW OpTaHU3aIiH;

" METOJIbl OLIEHKU Pe3yIbTATUBHOCTU KOHCYIbTHPOBAHMUS;

" METOJbI KaJAPOBOTO KOHCAJITUHTA;

" BO3MOXHOCTH, YTPO3bl, IPEUMYIIECTBA U HEAOCTATKU CYIIECTBYIOIINX KOMIIAHUNA B 00JIaCTH
KaJIpOBOTO KOHCAITHHTA;

" [IEPCIEKTUBBI PA3BUTHUSI KOHCAJIITUHIOBOTO PhIHKA

YMEHMS:
" oOueHMBaTh APPEKTUBHOCTb MHHOBALMOHHBIX IIPOEKTOB M BBIOMpAaTh pallMOHAJIBHbBIC
BapUaHTHI;
"  CaMOCTOSITEIbHO MPUOOpPETaTh HOBBIE 3HAHUSA [0 TEOPUH YIPABICHUS HHHOBALIMOHHBIMU
poleccamy;

" HCOOJIb30BAaTh NOJIYYCHHBIC 3HAHUA NJIA OCYLICCTBICHUA KOHCYHLT&HHOHHOﬁ JACATCIIbHOCTH,

" aHaAIXU3UPOBATH IIPCIIOKCHUA KOHCYJIBTAHTOBRB,

- (bOpMI/IpOBaTb YCJ10BUA KOHCYJIbTAIUOHHBIX KeﬁCOB;

" YyCTaHaBJIMBaTb HCO6XOIII/IMI)IG KOHCYJIbTAHT-KJIMCHTCKUC OTHOIICHUS

" [OPUMCHATH HA MPAKTUKE IOJTYYCHHBIC 3HAHUSA B obnacTu YIIPABJIICHYCCKOI'O KOHCAJIITUHIA;

" HCIOJIb30BaTh Pa3JIMYHBIC (1)OpMI>I 1 MCTOABI YITPABJICHYCCKOT'O KOHCAJITUHTA,

" CHCTEMaATHU3HpOBaATh U 06pa6aTBIBaTB I/IH(1)OpMaI_[I/IIO, KacCaromyrocs O6paSOBaT€J'IBHBIX u
KOHCAJITUHTOBLIX YCJIYI', MHHOBAIIMOHHBLIX ITPOLECCOB B OpraHru3alun

BJIA/IETh.

u HaBbIKaMU TIPUHATUA YIIPABICHYCCKUX pGHIeHI/Iﬁ [0 HWHHOBALIMOHHBIM IIpOoIECCaM Ha
YPOBHE PEruoHa U NPEAIPUITHS;

. MCTOAaMU TNPUHATUA CTPATCTHMYCCKUX, TAKTHYCCKUX HW OIICPATHBHBIX pGHIGHI/Iﬁ B
YIPaBICHUU JACATEIBHOCTHIO OPraHU3aluu,

- HaBBIKaMH OILICHKU SKOHOMHYECKUX nu COITMaJIbHBIX YCJ'IOBI/Iﬁ OCYIICCTBJICHUA
rOCYJIapCTBEHHBIX IIPOTPaMM;

- HaBbIKaMH OLICHKU KOHKYPCHTHBIX IMPEUMYIICCTB KOMITAHUU

= METOJIaMU  YIPAaBJICHYECKOTO  KOHCYJIBTUPOBAHMSI  UIsi  BBIOOpa  KOHCaJITHHIOBOM
opraHu3anyvii U MpOBCACHUA OpFaHHSaHHOHHOﬁ JUAarHOoCTUKHU NPCANIPUATHSA

= METOJIaMHU YIPABJIECHYECKOTO KOHCYJIBTUPOBAHUS JUISI IOATOTOBKH CaMOJWArHOCTUKU U
CTPYKTYPHU3aLMH MPOOJIEMHOTO OISl OpPraHU3allnu;

= METOJIaMU YIPABIEHYECKOTO KOHCYIBTUPOBAHUSA K MOA00pPY W OTOOpY MepcoHana s
OpraHu3arui

6.4.2. [lnanupyemsle pe3yJibTaThHI 00yUYeHHs 10 Y4eOHOI TUCHHIINHE:

B pesynbprare n3ydeHus AUCUUILIMHBI «/HHOBallMOHHBIA MEHEHKMEHT M YIPaBICHYECKHI
KOHCAITUHT» Yy 0OydYaromerocss JOKHBI (opMHpOBaAThCs U(WIIM)COBEPIICHCTBOBATHCS  TaKHe
KOMIICTCHITNH, KaK:

[IK7 — cnocoOHOCTh aHAIM3UPOBATh 3aKOHOJAATENbHBIE W HOPMATUBHO-TIPABOBBIC AKTHI
YYaCTBYIOIIUE B JIEATEILHOCTH MPEINPUATHS C YY€TOM HHHOBAIIMOHHBIX METOIOB

[TK8 — crmocoOHOCTh MPUHATHS YIIPABICHUECKUX PEIICHHUH 0 MHHOBAIIMOHHBIM TIPOIECCaM

Jlna amozo odyuarouuiica 00axcen:
3HAMDb:
" 3aKOHOJATENbHbIE W HOPMATHBHO-TIPABOBBIE AaKThl, PETVIAMEHTUPYIOIIUE JIEATEIHHOCTh
TIPEIPHUATHS;
" OCHOBHBIC HaHpaBHeHI/IH nu pOJIb HayLIHO-TeXHI/I‘-IGCKOI‘O HpOFpCCCEl B O6IJ.[€CTBCHHOM paSBI/ITI/II/I,
3HaYCHUE MHHOBAIMOHHBIX MPOIIECCOB B YIOBIECTBOPEHUHU OOIIECTBEHHBIX TOTPEOHOCTEH;
u conepxcaHHe, ueiaun )41 3a1a4uu ynpaBJIeHI/ISI HNHHOBAIIMOHHBIMHU HpoueccaMH Ha
TOCYJIapCTBEHHOM YPOBHE M YPOBHE TIPS IIIPHSITHS,

18



" TEOPETUYECKHE OCHOBBI YIIPABICHUYECKOTrO KOHCYJIBbTUPOBAHNS;

" 33/1aYd U METO/Ibl YIIPABJIEHYECKOI0 KOHCYIbTUPOBAHUS;

" [polenypy OUCKa U BIOOpA KOHCYIbTAIIMOHHOW OpraHU3aIiy;

" METO/bI OLIEHKH PE3YJIbTaTUBHOCTU KOHCYJIbTUPOBAHUS;

® METOJIbl KaJPOBOr0 KOHCAJITUHTIA;

® BO3MOKHOCTH, yIpO3bl, IPEUMYILIECTBA M HEIOCTATKU CYIIECTBYIOUIMX KOMIAHWN B 00JacTé
KaJIpOBOTO KOHCAJITUHIa,

" [IEpCHEKTUBBI Pa3BUTHS KOHCAITHHIOBOI'O PbIHKA

ymemb:

* oueHuBaTh 3YHEKTHBHOCTE MHHOBAILIMOHHBIX IPOEKTOB U BHIOMPATh pallMOHAIbHBIC BAPHAHTHI,

" CaMOCTOSTENIbHO TNPHOOpETaTh HOBBIC 3HAHMA IO TEOPHH YIPABJICHUS WHHOBAIIMOHHBIMHU
IpoLeccamy;

" HCIIOJIB30BATh MOJIYYEHHbIE 3HAHUS JIJIS1 OCYILECTBICHHS KOHCYJIbTAllMOHHOMN AESITEIbHOCTH;

" AHAJIU3UPOBATH IIPEIJIOKEHHUS KOHCYJIBTAaHTOB;

* (QopmHupOBaTh YCIOBUS KOHCYJIbTAMOHHBIX KEHCOB;

" yCTaHaBJIMBATh HEOOXOIUMbIE KOHCYIbTAHT-KIMEHTCKUE OTHOIICHUS;

" [IPUMEHATh Ha IPAKTUKE NIOJyYEHHbIEC 3HaHUS B 00JaCTH yIIPaBICHUYECKOT0 KOHCAITHHT A,

" HCHOJb30BAThH PA3IUYHbIE (POPMBI U METO/IbI YIIPABIEHYECKOTO KOHCAJITUHIA;

" CHCTEMaTH3UpOBaTh W o00pabareiBaTh HH(POPMAIMIO, KacaloUIyIOCs 00pa3oBaTelIbHBIX U
KOHCAJITUHTOBBIX YCIIYT, MHHOBALIMOHHBIX IPOLIECCOB B OPraHU3aLu1

é1a0emn:

. HaBBIKAMH TMPUHATHUS YIPABICHUECKUX PEIICHUN 110 MHHOBAIIMOHHBIM MPOIIECCaM Ha YPOBHE
pEruoHa u NpeAanpusITHs;

= METOJaMH TIPUHSATUS CTPATETMUYECKUX, TAKTUYECKUX M OINEPATUBHBIX PEIICHUH B
YIPABIECHUH JI€ATEIbHOCTHIO OPTaHU3alUH,

= HaBBIKAMH  OIICHKM OKOHOMHUYECKMX W  COIHMAIBHBIX  YCIOBUW  OCYIIECTBICHUS
roCyJapCTBEHHBIX MPOrpamMm;

= HaBBIKAMH OIICHKH KOHKYPEHTHBIX MTPEUMYIIECTB KOMIIAHUU;

= METOJIaMH  YNPABJICHUYECKOTO  KOHCYJNbTUPOBAaHUSA JUIsl  BBIOOpAa  KOHCAJITHHTOBOM
opraHu3anvii U MpOBCACHUA OpFaHHSaHHOHHOﬁ JUAardHOCTUKHU NPCANIPUATHSA

= METOJIaMH YIIPABJIEHUYECKOI'0 KOHCYJbTUPOBAHUS ISl IMOATOTOBKM CAMOJMArHOCTUKU U
CTPYKTYPHU3aLMH MPOOJIIEMHOTO OISl OpPraHU3allnu;

= METOJIaMHU YIIPABJICHYECKOTO KOHCYIBTUPOBAHMUS K MOAOOpY U OTOOpY IMepcoHana Jyis
OpraHu3arui

6.4.3. Conep:xanue y4eOHOM THCIIUTITHHBI

Ne HanmenoBanue pasnena
N Conepxanue paszaena JUCUUTUIAHBI
n/o y4eOHON JUCIUILTUHBI
1 Teopetnueckue u N HHOBAIIMOHHBLIH MeHEIKMEHT: BO3HHUKHOBEHHE,
METOJ0JIOTHUECKHE OCHOBEI | CTAHOBJICHHE M OCHOBHbIE YePThI
WHHOBAIIMOHHOI'O [Tpuunnb BO3HUKHOBEHUS WHHOBAIIMOHHOT'O
MEHEKMEHTa MEHEI)KMEHTA. Pa3BUTHE W COBPEMEHHOE COCTOSIHHE

NHHOBAITMOHHOT O MCEHCI)KMCHTA. CYHIHOCTB
WHHOBAIIMOHHOTO MeHepkMeHTa. [lonsTue, 1enp u 3agaun
CUCTeMbl HHHOBAI[MOHHOTO MeHe)KMeHTa. (OCHOBHBIE
d)YHKL[I/II/I MHHOBAIIMOHHOT'O MECHCI)KMCHTA.
Opranu3zanus MHHOBALMOHHOI0 MEHeI>KMEeHTA.
OpranuzalvoOHHBIE  CTPYKTYpbl ~HMHHOBAILIMOHHBIX
opranuzanuii. OCOOEHHOCTH OPTraHU3AIMOHHBIX CTPYKTYP
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HCCICI0BATCIIbCKHUX OpI‘aHI/I3aI_II/If/'I. CwMmenia"HHas

CTPYKTYypa. BeprukanbHas CTPYKTYpa. OcHoBa
(hopMUpOBaHKSI HHHOBAIMOHHBIX OpraHU3aIfil.

Paspadorka nmporpamMm U NMPOEKTOB
HOBOBBeJICHH I

[loHsiTHE W OCHOBHBIE 2JIEMEHTHl MHHOBALIMOHHOTO
npoekTa. Buspl v coneprkanre MHHOBAIMOHHBIX IIPOEKTOB.
CymHOCT ¥ TNPUHIUIBI YIPaBICHUS WHHOBALIMOHHBIMU
npoektamu. Ilopsimok  pa3pabOTKM  MHHOBALIMOHHOTO
npoekta. OdopmieHue MNPOEKTHOM  JOKYMEHTAI[UH.
3aBeplIeHe HHHOBALIMOHHOI'O IIPOEKTA.

OyHKIUU

WHHOBAIITMOHHOI'O

MCHCIPKMCHTA

YnpasJ/jieHue HHHOBAIIHOHHBIMH NPOEKTAMHU.

Opranuzanus ympasieHus npoektamMu. KoHTpois u
perynupoBanue paboT no mpoekraM. [IpuHIUIIBEI 1 METOIbI
VOpPABJICHUS  WHHOBALlMOHHBIMU  TIPOEKTaMH.  Bumsl

MHHOBAIIMOHHOTO MapKEeTHHTA. Crparernueckuit
VHHOBAIIMOHHBIN MAapKETHUHT. OnepatuBHbII
VHHOBALIMOHHBIM MapKETUHT .

Co3nanne OJ1aronpusTHHIX ycaoBui
HOBOBBE/JCHHI I'ocynapcTtBeHHOE peryiupoBaHue
MHHOBAIIMOHHBIX IIPOLIECCOB. ®uHaHCHpOBaHUE
MHHOBALIMOHHOM J1€ATEIbHOCTH.

®opmbl WHHOBALIMOHHOIO MEHe/AKMEeHTA.

NHHOBaLMOHHBIE HIPBI

Knaccudpukanys HHHOBAIIMOHHBIX — OpraHMU3allMil.
CyIHOCTh TEXHOMONUCOB M MX BHJBL. OCOOEHHOCTH H
3HAQYEHHE MaJIbIX WHHOBAIMOHHBIX (upM. CymIHOCTH
JENOBBIX Urp. Meronuka mOATOTOBKM U IIPOBEICHHUE
JIEJIOBBIX UTP.

IIporno3upoBanue B WHHOBALIMOHHOM
MeHeq:kMeHTe OrpeneneHre W BHABI  [IPOTHO30B.
[IporHo3upoBaHre NHHOBALIMNA.

aHoBanmMOHHLIA MEHEIKMEHT
U CTPATETUYECKOE YIPABIIECHUE

HNuHOBanMOHHBIN MEHEIKMEHT "
crparerudyeckoe  ynpasjenue llenu  wu 3amaunm
CTpPaTErun4ecKoro YIPaBJICHUS WHHOBAIUSIMHA.

Crparernueckoe ymnpaBleHME KaK COCTaBHas 4acThb
MHHOBAIIMOHHOTO MEHE)KMEHTA.

POuHAHCHPOBAHME MHHOBAIIMOHHOIO MpoLecca Ha
npeanpusTHU Opranu3zanus u UCTOYHUKHU
(buHaHCHPOBAHUS MHHOBAIIMOHHOU JESTEIIBHOCTH.
Hcnonb3oBaHne COOCTBEHHBIX CpPEICTB MPEANPHUSATHI.
Ponb kpeauTHBIX pecypcoB B MHHOBAIIMOHHOM IIPOLECCE.
JIM3UHT KaK MepCHeKTUBHBIA UCTOYHUK (PUHAHCUPOBAHMUS
VHHOBALIAM.

OCHOBBI
KOHCAJITUHTA

yIpaBJIEHYECKOTO

O0beKT M mpeaMeTr W MeTOJ YIPABJEHYECKOIo

KOHCAJITHHTIA. Omnpenenenne yIPaBJIeHY€CKOI0
KOHCAJITHHIA.

OrnpezeneHne ynpaBiI€HYECKOTO KOHCANTHUHIa (Kak
NeSITeNIbHOCTb, KaK nporecc u pe3ynbTar

MHTEJUIEKTYaJIbHOU JESATEIbHOCTH (UPMBI 3aKa3zyvKa M
TPYIIBl  KOHCYJNBTAaHTOB), Kak ¢(opmMa TOMOIIH, Kak
CEpBHCHAsT  yciyra, Kak  CpPEACTBO  MOBBIIICHUSA
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YIPABJICHUYECKOM KOMIETEHTHOCTH, KaK METO]l BHEIPEHUS
WHHOBAIlMii B  CUCTeMY VyIOpaBIEHUS U  CUCTEMY
NesATEeIbHOCTH opranm3anuu u T.4.) CoxaepxaHue u
CTPYKTypa TEOPHH YIPABIEHYECKOTr0 KOHCAJITHHIA.

Metobt YIIPaBICHYECKOTO OcHOBHbIE CTauu KOHCYJILTAIIHOHHOTO
KOHCAJITHHTa npouecca. @opMbI U MeTOAbl AUATHOCTHKH TPOOGJIeM
OpraHuM3amMu-3aKa3yuKa. OTambl  yIPaBICHYECKOTO
KOHCYJIbTUPOBAHHUS: JIMarHOCTHKA poOIEMbI
OpraHHu3aluH 3aKa3yMKa, coop HEJIOCTAOIICH

uHpOpMaIMY, BBIPAOOTKA PEKOMEHIALUI 10 PELICHUI0
npobnemMbl, oOpaTHasi CBsI3b M IPE3CHTAIMs CHOCOOOB

peuieHus po0OsIeMbl 3aKa34MKYy, IIOMOIIb B
(hOpMUPOBAaHUH YIIPABICHYECKOTO PEIICHUSI, OCHOBAaHHAs
Ha pEKOMEHJaluu KOHCYJIbTaHTOB, peanu3anus
YIPABJIEHYECKOTO PEIICHHUS.

Buabi YIIPaBJIEHY€CKOI0 KOHCAJITHHIA

(pexoMeHIaTebHBbI, NpoueccyadbHblii KOHCAJITHHT,
coYeTaHHe PEKOMEHJATeJBHOI0 W MPOoUeccyaJbLHOIro
KOHCAJITHHI ). Buabl 3ajaad, peliaeMbIxX
KOHCYJIbTAHTOM. CpaBHMTEIbHBIH aHaIN3
PEKOMEHJATeIbHOTO ¥ IPOLECCYaTbHOTO KOHCAITHHIA.
Pe3ynpraT peKOMEHIATENBHOTO U IMPOIECCYATBHOTO
KOHCANTHHTa. MeTo/bl yIpaBlIeHUYeCKOTO KOHCAJITHHTA:
WHIUBHIyanbHas  pabora ¢ MEpPBBIMH  JIMLAMH,
pedIiekCuBHBIE UTPHI M CEMHHAPHI, JEIOBBIE U POJIEBHIE
urpsl. HoBble MeTOzBbI BO3/AEHCTBHUS Ha YIPaBICHUYECKYIO
CTPYKTYpY OpraHu3aiuy (PEeHHKUHUPUHT, ayTCOPCHHT,
BceoOIlllee  YNpaBiIeHHE  KauyeCTBOM, CpPaBHUTEIbHOE
TECTUPOBAHUE)

6.4.4. [IpumepHbIii NepevyeHb KOHTPOJIbHBIX BONPOCOB /ISl CAMOCTOSITE/IbHOM padoThI

1.

B ueM 3akmtoueHa CymHOCTh TOHSTHUS «YTTPABIECHYECKUM KOHCAJITUHTY, KAKOBBI €T0 1IEJIH,
3a/1a4, TPUHIUIBI?

B yewm 3akitoueHa CymHOCTh KOHCAITHHIa Kak (popmbl OusHeca? Kakue BUIbl KOHCANTUHTA B
COOTBETCTBUH C MEXIAYHAPOIHON KIaCCH(PUKAIIUEH KOHCATTHHTOBBIX yCIyT Bbl 3HaeTe?

B ueM 3akmoueHsl cofepikaHue U CTPYKTypa TEOPHUH YITPABICHYECKOTO KOHCAITHHTA U
O0COOCHHOCTH YCIYTH YIPaBIEHYECKOTO KOHCYJIBTUPOBAHUS?

Kaxkue nmokazarenu kadecTBa yciyT yIpaBIeHUIECKOTO KOHCYIbTUPOBaHUs Brl 3HaeTe, U B
YeM 3aKJII04YeHa UX CYIIHOCTh?

CpaBHUTE BHYTPEHHUI U BHEITHUN YITPABJICHUYECKU KOHCANTUHT. B ueM cocTosT ux
MPEUMYILECTBA U HEOCTATKU?

Ha pemennie kakux OCHOBHBIX 33/1a4 HAIpaBJIeH aHAIN3 CTPYKTYPhI PIHKA KOHCAITHHTOBBIX
ycayr B Poccun?

B ueM 3akmoueHbl CYITHOCTD, 3HAYCHUE, IIENIN U 33/1a4u (MHAHCOBOTO KOoHcanTuHra? Kakue
3a/la4y¥ MPEATNPUATHS PEIIAtOT KOHCYIBTAHTHI 110 (PMHAHCOBOMY YIIPaBIECHUIO?

B dewm 3aki0ueHbl CYyIHOCTh, 3HAYEHHUE, LIEJIH U 33J]a4i KaJpoBOro KoHcantunra? Kakue
3a/1a4u MPEANPUSITHS PELIAlOT KOHCYJIbTaHTaMH 10 YIPABJICHUIO IEPCOHAIOM?
NudopManinoHHbIN KOHCAITHHT: CYIIIHOCTh, 3HAYCHHE, 11eTTU U 3a7a4u. Bompockl, pemnraembie
KOHCYJTbTaHTAMH T10 MOBBIMICHUIO () (PEKTUBHOCTH UCTIOIB30BAHUS HHPOPMAIIMOHHBIX
TEXHOJIOTUH B XO3IMCTBEHHOM JAEATEIbHOCTH MPEINPUSITHS.
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10. B yem 3aKiIr04€HBI CYIIHOCTh, 3HAYCHUE, 11eTH U 337a9i aIMUHUCTPATHUBHOTO KOHCAJITUHTA?
Kakum 06pa3oM KOHCYIbTaHTHI TOMOTAOT ONTUMH3UPOBATH ACSITEILHOCTD
aIMUHUCTPALTIH?

6.4.5. Cniucok JiuTepaTyphl:

JlJiss caMOCTOSITENIbHON pabOThl OO0YYAIOIIMXCS IO OCBOCHHUIO TUCIUIUIMHBI «IHHOBAIIMOHHBIHA
MEHEIKMEHT W YIPaBJICHYCCKHI KOHCAITUHT» O0YYarOIIUMCS PEKOMEHIIyeTCsl Cenyromas yueOHas
JIuTeparypa:

1. JleBuenko, T. M. VIHHOBaIlMOHHBIN MEHEIKMEHT : y4eOHO-MeToaudeckoe mocoome / T. M.

JleBuenko, O. U. Jluxtanckas, H. A. ['onuapoBa. — HoBocubupck : Cubupckuii rocyaapcTBEHHBIH
YHHUBEPCHUTET TeJIeKOMMYHUKanui u uHpopmatuku, 2022. — 139 ¢. — Tekcr : »meKTpoHHBIN //
Hudposoit o0pa3oBaTenbHbIi pecypc IPR SMART : [caliT]. — URL:

https://www.iprbookshop.ru/126672.html

2. Ilonomapenko, E. B. lHHOBalIMOHHBI MEHEIKMEHT : ydyeOHOe mocodue isi 00ydaronuxcs
MarucTpaTypbl MO HalpaBiIeHUsIM MNOArOTOBKM YyKpynHeHHOM rpynnsl 38.04.00 «OxoHoMMKa U
ynpasienue» / E. B. [lonomapenxko, JI. H. Koctuna. — Jlonenk : JloHenkas akaneMusi ynpaBlieHUs U
rocyaapcTBeHHOM ciryx0bl1, 2021. — 216 ¢. — Texkcer : anexrponnslii // LudpoBoit 00pa3oBaTenbHbIN
pecype IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/129795.html

IMomoBa, C. A. DxoHoMHUeCKHi KOHcalnTHHT : ydueOHoe mocobue / C. A. Ilomosa, T. B.

Cuukaps. — Mocksa : UHcTUTYT MupOBBIX IuBMim3anuii, 2018. — 150 c. — ISBN 978-5-6042041-1-
5. — Tekcr : amekTpoHHBIN // DnekTpoHHO-O0nbmuoreuHas cucrema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/88529.html

3. CaoberoBa, T. B. lHHOBarmoHHbII MeHEKMEHT : yueOHoe mocodue / T. B. Caberosa, JI. B.
bpsuuesa, A. I'. BonkoBa. — Boponex : Boponexckuit ['ocynapcTBeHHblii ArpapHbIil Y HUBEPCUTET
um. Mmnepatopa Ilerpa Iepsoro, 2017. — 204 c. — ISBN 2227-8397. — TekcT : 321€KTPOHHBIH //
DNeKTPOHHO-OMOTMOTeYHAs cucremMa IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/72671.html

7. OPI'AHU3ALMOHHO-IEJAI'O'HYECKHE YCJIOBUA PEAJIM3AIIMN
JONMOJHUTEJIBHOU NPO®ECCUOHAJIBHOU TPOTI'PAMMBI

7.1. O01mecucreMHble TPeOOBaHUS K peaJiM3aliu MPOrpaMMbl

OO0BeM JO0TOTHATENBHON TIpodeccuoHambHON Tporpammer 180 uac.

Jns  Bcex  BUAOB  Y4eOHBIX  3aHATHM  akaJeMHYecKHH  yac  yCTaHaBIMBAaeTCs
IIPOJIOJKUTEIIBHOCTEIO 45 MUHYT.

B mensx pamuoHaNbHOrO UCIOJNB30BaHUS YUYEeOHOrO BpPEeMEHHM M O0eCledyeHus KauecTBa
MOJITOTOBKH OOYYAIOMIMXCS 3aHATHS MPOBOJISATCS B COOTBETCTBHU C MHIWBUAYAIHLHBIM KaJCHIAPHBIM
YUYEHBIM IrpauKoM, ¢ He/IeIbHOM Harpy3Kkoil B o0beMe He 6osiee 36 4acos.

OcBoeHHE OTIENbHONW Y4yeOHON AMCUMILIMHBI MPOrpaMMBbl COMPOBOKIAETCS NMPOMEKYTOUHON
arTecTanuell oOyyaromuxcsi, KOTopas MpOBOAUTHCA B (opMe 3adera IO pe3ysibTaTaM BBITOJHEHHE
TECTOBBIX 3a/IaHUI ¥ UHBIX KOHTPOJIBHBIX MPOIIEITYP.

WtoroBasi arrectalsi NPOBOAMTCA MO pe3yiabTaTaM IIOJHOTO M YCIHEIIHOTO OCBOCHMS
00yJaromuMHCs JTOTIOJHUTEIbHON TMPO(ECCHOHAIBHOW TIporpaMMbl B (OpMe KOMILIEKCHOTO
HK3aMeHa.

WuauBuayanbHbI  y4eT  pe3ysbTaTOB  OCBOEGHUS  OOYYalOUIMMHUCSA  JIOTOJIHUTENIBHOM
npoeCCUOHATBHON TPOTrpaMMBbl, a TaKKe XpaHeHHe UHPOpMauuud o0 3TUX pe3ylbTaTax
OCYIIECTBIISIOTCS Ha OyMa)XHBIX U (MJIH) SJICKTPOHHBIX HOCUTEISX.
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OOpaszoBarenbHas OpraHu3alMs pacrojaraeT Ha 3aKOHHOM OCHOBAaHMM — MaTepUAIIbHO-
TEXHHUYECKUM O0ecreueHreM 00pa30BaTeIbHOM AEATENFHOCTH (TIOMEUICHUSIMA U 000pyJOBaHUEM) IS
peaiM3anyy JIOTIOJTHUTEIBHON MpodecCHOHaNbHON TporpaMMbl. Kaxknmplii oOydaromuiicss B TEYCHHE
BCEro Meproaa o0ydeHHs: oOecreyeH MHAMBUAYAIbHBIM HEOTPAaHWUYEHHBIM JTOCTYIIOM K 3JIEKTPOHHOM
nH(GOPMAIIMOHHO-00pa30BaTeIbHON cpefe U3 Jr000H TOYKM, B KOTOpPOM HMMeEeTcsl JOCTyI K
MH(POPMAIIMOHHO-TEICKOMMYHHUKAIIMOHHOW ceTu «MHTepHer» (manee - cetb «MHTEepHET») Kak Ha
TEPPUTOpPUM OOpa3oBaTEeNbHOW OpraHu3ali, TaKk M BHE e€e. OIJEeKTpOHHas HHGOPMAIOHHO-
oOpa3zoBarelpHas cpeia 00eceunBaeT:

- Joctyn oOydaroumxcsi K 0Opa3oBaTelbHBIM IporpaMmaM Y4eOHBbIM IulaHaMm, pabouum
nporpamMmmam y4eOHbBIX AUCIHILUIMH, 3JIEKTPOHHBIM 00pa3oBaTeNIbHBIM pecypcam,;

- ¢hopMHpOBaHUE 3JIEKTPOHHOTO NOPTPOINO 00YUAIOIIErocs, B TOM YHCJIE COXpaHEHHE ero padboT
Y OIICHOK 3a 3TU paboTHI.

- (uxcanuio xoma 00pa3z0BATENBHOTO MPOLIECCa, PE3YIbTaTOB MPOMEKYTOYHOH M HTOTOBOU
aTTeCcTallui,

- IPOBEICHNE YUEOHBIX 3aHATUHN U MPOLEAYP OLIEHKU Pe3yJIbTaTOB O0yUYCHHUS;

- B3aUMOJICHCTBHE MEXIYy YYaCTHHKaMH OOpa30BaTEILHOTO IIpoIecca, B TOM YHUCIE UX
CHUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aUMOJICHCTBUE MMOCPEACTBOM ceTH «IHTepHEeT».

Oynaknuonnposanue YMOC obecrieunBaeTcss COOTBETCTBYIOIIMMH CPEICTBAME HH()OPMAITMOHHO-
KOMMYHUKAIIMOHHBIX ~ TEXHONOTHMH ¥  KBanudukamueid paOOTHUKOB, €€ HCIONB3YIOIIUX U
MOJIIEP>KUBAOLIHX.

OYHKIMOHUPOBAHUE 3JIEKTPOHHOW HH(MOPMAIIMOHHO-00pa30BaTeIbHON CpeAbl COOTBETCTBYET
3akoHoarensCTBy Poccuiickon denepannu, 4ro MOATBEPKAACTCS COOTBETCTBYIOUIMMH JTIOKYMEHTAMM.

7.2. MaTepua/IbHO-TeXHUYECKOE o0ecriedeHue pean3aiu NporpaMmbl

[Tomemnienus i peaau3alu AONOJIHUTENBHON NMPOohecCHOHAIBHON MPOrpaMMbl MIPEACTABIISIOT
co0oil ydeOHBbIE ayTUTOPUU HJIsi TPOBEACHUS YUEOHBIX 3aHATHM, OCHAIEHHBIE OOOpPYJAOBaHUEM U
TEXHUYECKHMMHU CpEeACTBAMU OOYYEHUS C BO3MOXKHOCTBIO MOJKIIOUEHHUS K ceTH «lHTepHeT» Hu
o0ecreyeHneM JI0CTyIa B AJIEKTPOHHYI0 MH(POPMALMOHHO-00pa30BaTelbHyI0 cpeny o0pa30BaTelIbHOM
OpraHu3aLUH.

[Tomemennss Ui CaMOCTOSITEIBHOM paOOThl  OOYyYarOIIMXCSl OCHAIIEHbl KOMIIBIOTEPHOM
TEXHUKOW C BO3MOXHOCTBIO TMOJAKIIOUeHHs K cetu «VHTepHer» u oOecrnedeHueM J0cTyna B
AMIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENbHYIO Cpey 00pa30BaTeILHOM OpraHU3aIliy.

Criucok nomenieHuit 1 060py10BaHuUs:

1. ITomemenue Ne 103 (aymuropus A NpOBENEHUS 3aHATUN JIEKIIMOHHOTO U CEMHHAPCKOTO
TUINA, TEKYLIEr0 KOHTPOJI YCIIEBAEMOCTH, IPOMEKYTOYHOM M UTOTOBOM aTTECTAlMM, a TaKXKe It
3ansaTuil i ¢ OB3, Oubnmoreka, ynTanbHbIN 3a1). B Hem nmeercs.

[TucbMeHHBIH CTON IpenoaaBaTens -1 mr.

Cryn npenogasarens — 1 mrt.

Cron-napra - 4 wr.

Crynbst — 4 mr.

Crenka-cremnax — 1 mr.

[Mkad — 1 mr.

Bemanka — 1 mr.

Nudopmannonnas cucrema «Mctok» - 1 cnadocapimamux — 1 mr.

Knasuarypa bpaiinst — 1.

HoytOyk ¢ ¢pynknueit nudposoro aukropona — 1 mr.

KonupoBanbHsli anmnapar — 1 mr.

CraimoHapHbIi KOMITbIOTEP — 4 IIT.

2. [Tomemenne Ne 315 (aymuTopusti Uis TPOBEACHHS 3aHATHN JICKIMOHHOTO M

CEMHUHAPCKOI0 THIIA, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH, IIPOMEXYTOUYHOM M WMTOrOBOM aTTECTALIUH,
CaMOCTOSITENIbHOM paOb0ThI 00yJaroIuxcs, Ou0IMoTeKa, YNTANBHBIN 3a1). B HeM umeercs.
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[TucbmenHsIi cTON npenogaBaress — 1 miT.
Cryn npenogaBatesns — 1 1mir.

Cron-napra - 6 mr.

Crynbs — 6 .

Crenka-cTemnax — 1 mr.

HIxag — 1 mT.

Bemranka — 1 mr.

Hocka yuennueckast — 1 1mir.

7.3. YueOHO-MeTOAUYECKOE M MH(OPMALIMOHHOE 00ecneyeHne peaju3auuy MporpaMmmsl

OcBoeHne yueOHOro mMarepuia oOy4JaromMMKCS MPOBOIUTCS B (hopMe 3aHATHH JIEKIIHOHHOTO U
CCMHHAPCKOIro THuIIa, KOHchIBTaLII/II;'I, CaMOCTOSATEIbHOU paGOTBI, BBITNTOJIHCHU A O6yLIaIOH_[I/IMI/IC$I
TBOpYEeCKUX 3amaHuii. OCHOBHOE Ha3HAUYEHHE JICKIUMH - OOECIEYHTh TEOPETHKO-METO0JIOTHYECKYIO
OCHOBY OOYYEHUS, Pa3BUTh MHTEPEC OOYUAIOMIMXCS K IMO3HABATENBHOM JEATEIFHOCTH M K U3YyYCHHUIO
KOHKPETHOH y4eOHO AUCIUIUTHEL, CHOPMUPOBATH Y 00yHAIOMINXCS OPUEHTHPHI VISl CAMOCTOSATEIHHON
paboTHI HaJl OCBOCHUEM YUIECOHOTO MaTepraa.

OCHOBHOI1 LIENIBIO 3aHATHI CEMHHAPCKOTO TUIIA, B TOM YHCIIE, MPAKTHYCCKUX 3aHATHH SBIISETCS
PacCMOTPCHUC HanbojIee CIIOKHBIX TCOPCTUYCCKUX BOIIPOCOB AWCHUINIMHBI TPUMCHHUTCIIBHO K
PEILICHUIO TIPAKTUYECKUX NPO(ECCHOHANBHBIX 3a/1ad, MX METOMOJOTMYecKass M METOAWYecKas
npopa0oTKa, pemeHne 3agad  BepU(HKAUK 3HAHUK © pa3paboTka JOKyMEHTOB B cdepe
COOTBETCTBYIOLIEH MpodeccnoHaIbHON IESITEIFHOCTH.

OOyuatommest obecriedyeH JOCTyI (yAaJ€HHBIM JOCTYI) K 3JIEKTPOHHBIM 00pa3oBaTeIbHbIM
pecypcam, pasmemieHHBIM B OMOC, 31eKTpOHHBIM OHONHMOTEYHBIM CHUCTEMaM, COBPEMEHHBIM
poQecCHOHATIBHBIM 0a3aM TaHHBIX ¥ HH(POPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM.

OOyuaromuecs U3 yucia MHBaIMIOB M Jui ¢ OB3 obecrieueHbl NmeyaTHBIMU, ayauo U (M)
ANIEKTPOHHBIMU  00pa3zoBaTeNbHBIMU pecypcaMu B (GopMax, aJanTHPOBAHHBIX K OrPaHUYEHUSM,
BBI3BAHHBIM COCTOSIHUEM UX 3/I0POBbSL.

Obecnieuenue 00pa3oBaTENBHOIO TIpoIEcca Y4eOHO-METOAUYECKON JUTEPaTypoll U WHBIMU
O616IMOTEeYHO-UH(OPMALMOHHBIME PECYPCaMU OCYILIECTBIISIETCS TTOCPEJICTBOM JIEKTPOHHOTO JOCTYIIa
00YJaIOIIMXCS K CIIEAYIOIIUM PECypCaM:

DuieKTpoHHAsi HH(POPMALMOHHO-00pa3oBaTeIbHasl cpea:

OUOC  (https://roweb.online/) obecnieunBaeT AOCTYN BCEX YYaCTHHKOB 00pa30BaTEIbHOTO
mporiecca K COBOKYITHOCTH — 3JIGKTPOHHBIX —~ WH()OPMAIMOHHBIX ~ PECYPCOB W 3JIEKTPOHHBIX
00pa3oBaTeNIbHBIX ~ PECYpPCOB, TO3BOJSIET — PEATM30BaTh  COBOKYIMHOCTh  MH(MOPMAI[MOHHBIX H
TEJIEKOMMYHHKAITHOHHBIX TEXHOJIOTH, COOTBETCTBYIOIIMX TEXHOJOTHUYECKUX CPEICTB U OOecrednBaeT
OCBOCHHE O0Y4YArOIIMMHKCS 00pa30BATEIbHBIX MPOrPAMM H/WIIM UX YaCTeH, a TaKKe B3aUMOJCUCTBHE
00yYaloINXCs C TMEeJarorHuecKiM, ydeOHO-BCIIOMOTATEIBHBIM, aIMUHHCTPATHBHO-XO3SIHCTBCHHBIM
MIEPCOHAJIOM M MEXKIY COOOI.

JIEKTPOHHO-0M0/IHOTEYHbIEe PeCyPChI:
1. DnextponHas Oubimoreynas cucremMa «POBEDB» (BkitoueHa B €AMHBIN PEECTp POCCUMCKUX
nporpamm it OBM u 6a3 nanusix): https:/library.roweb.online
2. lludposas 6udmmorexa IPRsmart (IPRsmart ONE): https://www.iprbookshop.ru/

NHpopManMOHHO-CIIPABOYHbIE CHCTEMBI:

1. MnTepHeT-Bepcus crennanbHoro Belycka cuctemel APAHT 11 cTyieHTOB, acCIMpaHTOB U
npenoaasatene "I’ APAHT-O6pa3oanue"https: //study.garant.ru/.

2. becrinarueie pecypebl Koncynerantllmoc ams yuebsl. Ounaitn—Bepcus Koncynbsrantllnoc:
Crynenr https: //www.consultant.ru/edu/.
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CoBpeMeHHble mnpodeccuoHaIbHbIE 0a3bl JaHHBIX U pecypcbl HHGOPMALMOHHO-

TeJIeKOMMYHUKANMOHHO# ceTu HTepHeT:

1. MuHuctepcTBO HaykKu W BbIcmero oOpa3zoBanms  Poccuiickori  ®enepamnuu
https://minobrnauki.gov.ru/

2.  MunucrepctBo npocsemienus Poccuiickoit @eneparuu: https://edu.gov.ru/

3. HanwmonanpHell aHTUTEppPOpPHCTUUECKUN KOMUTET http://nac.gov.ru/

4. HamuoHanbHBIA [EHTp HWH(POPMALNMOHHOTO MPOTHBOJACHCTBUS  TEPpPOPH3MY |
AKCTpEeMU3My B 00pa3oBaTenbHOU cpeze u cetu Muatepuert: https://nepti.su/

5. IInmardopma mis no6psix gein. Jloopo.ru: https://dobro.ru/

6. Ilopran «OTkpbITOC 0OpasoBaHuex: https://openedu.ru

7. Tlopran «Pabora Poccum» — denepanpHas TOCYIapCTBEHHas HWH()OpPMAaIMOHHAS
cucrema OeepanbHO CITyKObI 110 TPYY U 3aHATOCTH: https://trudvsem.ru/

8. Ilopranm denepanbHBIX TOCYIAPCTBEHHBIX 00pa30BATENBHBIX CTAHIAPTOB BBICIIETO
obpaszoBanus: http://www.fgosvo.ru/

9. Poccuiickas rasera: https://rg.ru

10. ®I'BY «lleHTp 3amuUThI TPaB ¥ HHTEPECOB AeTei»: https://fepre.ru/

11. ®epepanbHas ciayxba 10 Hamopy B cdepe oOpa3oBaHUS U HAYKH:
https://obrnadzor.gov.ru/

12. ®depepanbhbiii mopTan «Poccuiickoe oopasoBanuey: http://www.edu.ru/

7.4. KagpoBoe o0ecnieyeHue NporpaMmbl

Peanu3zanus 1OMOTHUTENFHON MPOQECCHOHATBHOM MPOrpaMMbl 00ecIeYrBacTCs HaydHO-
MeIarOTMYECKUMH  Ka/IpaMH, WMEIOIIMMHU BBICIIee 00pa30BaHUE, COOTBETCTBYIOIIEE MPO(UIIo
NPEnoAaBaeMoOro MOIYJIS  (JUCUMIUIMHBI). HMHOTO TPOGWIS TPH YCIOBUH HPOXOXKICHHS
MEPENOATOTOBKM B CHUCTEME JIOMIOJIHUTEIBHOTO MPOQPECCHOHAIIBHOTO 00pa30BaHMs MO MPOQIITIO
IIPEIoIaBaeMOro MOAY/s (JUCHUIUIMHBI) M CTaXXa MPAaKTUYECKON W/MIM HaydHO-TIeJarorn4ecKoi
paboThI IO COOTBETCTBYIOLIEMY IPO(DUIIO HE MEHEE ABYX JIET.

HayuHo-nenarornueckue pabOTHHMKH, NPUBJIEKAEMbIE K pealu3alud JOMOJHUTEIbHON
poeCCHOHATTFHON MPOrpaMMbl, UMEIOT JOTIOJIHUTENIbHOE MpodeccHoHanbHOe 00pa3oBaHue IO
IIporpamMMaM IMOBBIIICHUs KBATU(UKAILIUH, B TOM YHCIIE IO TUAAKTUKE 3JIEKTPOHHOTO0 O0Y4YeHUs B
npodeccuonanbHoil cepe, a Takke B (opMe CTAXHPOBKM B OpraHU3alusAX (CTPYKTYPHBIX
MOJIPa3/IeIeHUsAX OpraHu3aluu), HalpaBlieHHE JEATENIbHOCTH KOTOPBIX COOTBETCTBYET OO0JIACTH
MOBBILIEHUS KBATU(PUKAUU 00yUYarOIINXCS.

8. OCOBEHHOCTH PEAJIM3ALIMM ITPOTPAMMBI B OTHOIIEHUY WHBAJIMJOB
W JINII C OB3

OOyuaromyecss ¢ OTrpaHUYCHHBIMH BO3MOKHOCTSIMH 37I0POBbsl MPOXOAST BCE y4ueOHbIE
MPOIETyPBI B COOTBETCTBUH HHIMBUIYAIHHBIMH CIIEIU(PHUICCKUMU OCOOCHHOCTSIMHA BOCTIPHSITHS U
mpopaboTKu yueOHOTro MaTepuana.

[Ton6op u paszpaboTka ydeOHBIX MAaTepHajOB IPOU3BOAATCS C YYETOM TOTO, YTOOBI
MPEOCTABIIATh ITOT MaTepuall B PAa3IUYHBIX (opMax Tak, 4yToObl MHBamMABI u jumna ¢ OB3 c
HapyLWEHUsIMU CTyXa NOJIydaaud MHPOPMALMIO BU3YaIbHO, C HAPYIICHUSMHU 3pEHHS - ayIUAIbHO
(HampuMep, €  UCIOJNB30BAaHHEM  TPOTPAMM-CHHTE3aTOPOB  PEUH) HMIM C  IOMOUIBIO
TUDIOMHPOPMALTMOHHBIX YCTPOMUCTB.

B o0pa3oBaTenbHOM mpolecce OCYIIECTBISETCS HCIONIb30BaHWE COLMAIBHO-aKTHBHBIX H
peQIeKCUBHBIX METOJIOB OOYYEHHs, TEXHOJIOTHI COLMOKYJIbTYPHOH peaOMIHUTali C IEJIbI0
OKa3aHUs TOMOIIH B YCTAHOBJICHUH MOJHOLIEHHBIX MEXIMYHOCTHBIX OTHOLICHUH, 00YJalOmMXCs
C OrpaHMYEHHBIMH BO3MOKHOCTSIMHU 37I0POBbSI C TMPENOJaBaTEIsIMU U APYTUMH  00y4YarOIIUMUCH,
CO37aHUsI KOM(OPTHOTO TICHXOJIOTHYECKOT0 KJIMMATa B IPyIIIE.

PazpaboTka y4ueOHBIX MaTepualoB M OpraHU3alUsl Yy4eOHOTo Ipolecca MPOBOJAUTCS B
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COOTBETCTBHUH C TPeOOBaHUSIMH HOPMATHBHBIX JJOKYMEHTOB H JIOKAJbHBIX aKTOB 00pa30BaTeIbHON
OpraHu3aIH.

B cooTBeTcTBMM C HOPMATUBHBIMU JTOKYMEHTAMH HWHBAJIUIBI U JIMIA C OTPAaHHMYCHHBIMH
BO3MOYKHOCTSIMH 3JIOPOBBSI 110 3PEHUI0 UMEIOT BO3MOKHOCTh TIPUCYTCTBOBATh HA 3aHSATHSIX BMECTE
C aCCHCTEHTOM, OKa3bIBAIOIIMM OOydYaroNIeMyCsi HEOOXOJIUMYIO IOMOIIb, WHBAIUABI U JIMLA C
OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBSI IO CIIYXy HMEIOT BO3MOXHOCTh HCIOJIb30BATh
3BYKOYCHJIMBAIONIYIO alllaparypy.

[Tpu mpoBeneHNH MPOMEKYTOUYHOW aTTECTALlMU OOECIEeUYnBACTCS COOIIOACHUE CIIEIYIOIIUX
00X TPeOOBAHMIA:

- MPOBEJCHUE aTTecTaluu AJisg uHBamuaAoB u nuil ¢ OB3 B omgHOW ayauropum
COBMECTHO C OOYYalOUIMMHKCS, HE SBISIONIMMUCS MHBadumamu u junamu ¢ OB3, ecnm 310 He
CO3/1aeT TPYAHOCTEH MPU MPOXOKJICHUU aTTECTAIUY;

- NPUCYTCTBUE B  ayJIUTOPHUM  acCHCTEHTa  (ACCHCTCHTOB),  OKa3bIBAIOIIECTO
oOyyaromumcs nHBamUAaM U unam ¢ OB3 HeoOXOqUMMYyI0 TEXHHYECKYIO TIOMOIb C YY€TOM HX
WHIMBUIYAIBHBIX OCOOCHHOCTEW (3aHATH pabouyee MECTO, IEpPEIBUTAThCS, IMPOYUTATH |
odopMuUTH 3aaHUEe, OOIIATHCS C YIK3AMEHATOPOM);

- MOJIb30BaHHME HEOOXOAMMBIMH oOOydaromumcs uWHBanuaaM u Jjunam ¢ OB3
TEXHUYCCKHMMHU CPEJCTBAMU IPH MPOXOXKICHUU aTTECTAIlMM C YYETOM WX HHIUBHIYaJbHBIX
0COOEHHOCTEN;

- o0ecrieyeHHEe  BO3MOXKHOCTH ~ OECHPEISATCTBEHHOTO  JOCTyHa  OOyYaroIIuXcCsl
uaBanuaoB u ymn ¢ OB3 B aymuTopuu, TyajeTHbIE W JPYrUe MOMCIICHUS, a TaKKe HX
npeObIBaHUST B YKa3aHHBIX TNOMelIeHUsX. [lo MHChbMEHHOMY 3asBJICHHIO  OOY4YarolIerocs
nHBanuaa wim Juna ¢ OB3 mpomomKUTeIbHOCTh CIaul dK3aMEHA MOXKET OBITh YBEIHYCHA IO
OTHOIIICHHUIO K CTaHJAAPTHO YCTAHOBJICHHOW MPOIOJDKUTEILHOCTH €ro ClIauu:

- MPOJOJDKUTEILHOCTh CAaYu dK3aMeHa, MPOBOJUMOr0 B MUChMEHHOW (opme, - HE
6onee uem Ha 90 MHUHYT;

- MPOJOKUTENFHOCTh  MOATOTOBKM  OOydaroImierocs K OTBETYy Ha JK3aMeHe,
MIPOBOAMMOM B YCTHOI dopme, - He Oonee yem Ha 20 MUHYT.

B 3aBucuMocTH OT WHAMBUAYAIBHBIX OCOOCHHOCTEH, OOYYArOIIMXCS C OTpaHUYCHHBIMH
BO3MOYXHOCTSIMH 3JIOPOBbSI, OpPTraHU3alUs OOCCIICUYUBACT BBHITIOJHEHHE CIICTYIOIINUX TPEeOOBaHMIMA
MIpH MPOBEICHUH aTTeCTAllUU:

a) IS CIICTIBIX:

- 3alaHis. ¥ WHBIE MaTepHalbl [UIsi CcJadyd dK3aMeHa OQOpPMISIIOTCS B BHJE
ANEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C IOMOIIBI0 KOMIIBIOTEpA CO CHEIHATU3HPOBAHHBIM
MIPOrPaMMHBIM 00€CIICUSHUEM JIJIS CIICTIBIX, JTMO0 3aUUTHIBAIOTCS AaCCHCTEHTOM;

- MUCHbMEHHBIC  3aJJaHUSl  BBIMOJHSIOTCS  OOYYAIOMUMHUCS C  HCIOJIh30BAaHUEM
KJIaBHATYpPHI ¢ a30ykoi bpaitnis, mn60 HaTUKTOBBIBAIOTCS aCCUCTEHTY;

0) st cmaboBUIAINX :

- 3a/laHds W WHBIE MaTepuanbl IS CIa4d dK3aMeHa OQOPMIISIFOTCS YBEITHMYEHHBIM
PUGTOMU\IIIN C UCTIOIB30BAHUEM CIIEIIHATU3UPOBAHHOTO MPOTPAMMHOT0 oOecrieueHus Jaws;

- obecrieunBaeTCs HHANBUIYAIbHOE paBHOMEpHOE ocBerieHne He MeHee 400 srokc;

- npu  HEOOXOAMMOCTH  OOyYaroIIUMCS  TPEAOCTABISETCS  yBEIHMYMBAIOIICE
YCTPOMCTBO, JOITYCKAeTCS WCIIONB30BAaHUE YBEIIMYUBAIONIUX YCTPOWCTB, UMEIONIUXCA
o0ydJaronuxcs;

B) JIUIS TITYXHX M CJIA0OCITBITIANIIX, C TSDKEIBIMU HAPYIICHUSAMHA PEUH:

- uMeeTcsl B Hannuuu uHpopmannonHas cuctema «Mctoky,

- M0 HMX KEIAaHUI0 KOHTPOJIb YCIEBAEMOCTH M AaTTeCTallid TPOBOJAATCS B
AJICKTPOHHOU WJIM MUChbMEHHOU (opme;

T') JUISL JIUI] C HAPYIIEHUSIMHA OTIOPHO-JIBUTATEIILHOTO ariapara:

- TECTOBBIC M TPEHUHTOBBIC 3aJlaHUS IO TEKYIIEMY KOHTPOJIO YCBOCHHUS 3HAHHH,
MIPOMEKYTOUYHOW W UTOTOBOM aTTECTAIMHU BIDHIOCIOOYJAIONIMMHCS Ha KOMITBIOTEPE;

- it oOydeHHWsT JUI] C  HapyHICHUSIMH  OMOPHO-JABHTaTEeIbHOTO  armapara
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UCTIOJNB3YeTCsl 3JICKTPOHHBIM  00pa3oBaTeNbHBIA  pecypec, dJIEKTpOHHAass HH(POPMALUOHHO-
oOpa3oBarenbpHas Cpefa;
- 0 WX JKEJIAHUIO UCTIBITAHUS TIPOBOJATCS B YCTHOU popme.

O HEoOXOaUMOCTH O0€CledeHUs] CIEeUUAIbHBIX YCIOBUH JJIs TPOBENEHUS AaTTeCTalluu
oOyyaroImuiicss AOJDKeH cooOmmMTh He mo3aHee, yeM 3a 10 aHelt no Havanma arrectanuu. K
3adBJICHUIO IIPUJIAraroTCsl JOKYMEHTBHI, MOJATBEPXKJAIOUIMEe Haludyue Yy OoO0ydarolerocs
WH/IMBUYAIBHBIX OCOOCHHOCTEH (IIpU OTCYTCTBUHM YKa3aHHBIX JOKYMEHTOB B 00pa3zoBaTeIbHOMN
OpraHU3aIHH).

9. ®OPMbBI ATTECTALMU OBYYAIOLIUXCS

JInisi OIIEHKW KayecTBa OCBOCHHS OOYYarOIIMMUCS JOMOJHUTENBFHON MpOo(ecCHOHATBHON
IIPOrpaMMBbl IPEAYCMAaTPHUBAIOTCS MPOMEKYTOUHAs U UTOTOBasl aTTECTALIUN.

VYcnemHocTh OCBOGHHUSI O0y4aroIMMMCS Y4YeOHBIX JUCHMIUIMH B paMKaxX OCBauBacMOMU
JOTOTHUTEIBHON  TPO(PECCHOHANBHON TPOTPaMMBI  OLEHHBAETCS B XOJE MEPOIPHITUI
IIPOMEKYTOUHOM arrectanuu. O0ydaromemMycsi Mo Kakaod yuyeOHOM AMCHUIUIMHE Mpelaraercs
cnath 3a4eT B (OpME BBINOJHEHUS TECTOBBIX 3aJaHUN WIIM MHBIX aTTECTAIIMOHHBIX MPOIEIY.
IonoxwurenbHble pe3yabTaThl IPOMEKYTOUHOM aTTECTALIMM SBISAIOTCS OCHOBAHMEM —IUIS JOIIYCKa K
UTOTOBOM arTecTanuu B (hOpMe KOMIUIEKCHOTO SK3aMeHa.

TectupoBanue B paMKax IPOMEXYTOUYHOM aTTECTALIMM CUUTAETCS YCIEIIHO MPOMIECHHBIM U
3a4eT CAAHHBIM - MPH MPOLEHTE MPAaBUIBHBIX OTBETOB 65 % u Oonee. [lpu HeynauHON MOMBITKE
clayd 3a4yera I0OCJI€  JIONOJIHUTENBbHOW TOATOTOBKM  OOydarouiemycs IpeloCTaBiIseTCs
BO3MO>KHOCTb [IOBTOPHOT'O IPOXOKIIEHUS IIPOMEKYTOUHOM aTTeCTalUH.

K wutoropoil arrecramum Jomyckaercss oOydaroluiics, He HUMEIOIMN aKaJeMHUYecKOu
3aJI0JDKEHHOCTH W B IIOJIHOM OOBEME BBINOJHUBLIMK y4eOHBIH IJIaH, NPETyCMOTPEHHBIH
JIONOJTHUTENBHON mpodeccruonanbHoi nporpammoii. Tlopsiok mpoBeneHHsT WTOrOBOM aTTecTaluH
COJIEP’KUTCS B IPOTPaMME UTOIOBOM aTTECTAIUH.

OK3aMeHbl W 3a4e€Tbl NPOBOAATCA C MCIOJIb30BAHUEM COOTBETCTBYIOIIUX OLEHOYHBIX
MaTEpHAJIOB.

Kputepun amns BoICTaBIEHUS OIIEHKH B X0/1€ KOMIUIEKCHOTO 9K3aMEeHa UTOTOBOM aTTeCTalllH:

OneHKa «OTJIMYHO» BBICTABISETCS TPHU YCIOBHHM MPABUIBHBIX OTBETOB Ha BOIPOCHI
sK3aMmeHa He meHee 85%;

OreHKa «XOPOIIO» BHICTABIISETCS MPH YCIOBUU MPABUJIBHBIX OTBETOB HA BOIMPOCHIIK3aMEHa
He MeHee 75%;

OrneHka «yIOBIETBOPUTEIHHO» BBICTABISIETCS TMPH YCIOBUU MPaBUIBHBIX OTBETOB Ha
BOIPOCHI IK3aMeHa He MeHee 65%;

OrneHka «HEYHIOBIETBOPUTENIBHO» BBICTABISIETCS TMPU YCIOBHH TMPABUIBHBIX OTBETOB Ha
BOIPOCHI DK3aMeHa MeHee 65%.

10. OHEHOYHBIE MATEPHUAJIbI
10.1 TH®OPMALMUOHHBIE TEXHOJIOT'UU B YIIPABJIEHUN

1.001mme moJ10keHus

KoHTpob 1 olleHKa pe3ylbTaToB OCBOSHUSI YU€OHOUM NUCIIUIUIMHEI OCYIIECTBIISIETCS B MPOIIECCe
M3y4YEHUs 3aHATHH C TIOMOIIBIO TECTUPOBAHMS, TNMPAKTHYECCKUX 3aHATHH CIyIIaTeleld, a TaKke
BBITIOTHEHUSI ~ OOYYAIOMIMMHKCS ~ WHOUBUAYANbHBIX  3amaHuil. OIeHKa KadecTBa  OCBOCHUS
JOTIOTHUTEIBHOW MPO(eCCHOHATBPHON TPOrpaMMbl BKJIIOYAET TEKYIIMH KOHTPOJb YCIEBAEMOCTH,
MPOMEXKYTOUHYIO aTTECTALMIO TI0O UTOraM OCBOEHUSI TUCLUTLIMHBI.
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2. Ilnanupyembie pe3yJbTAThl 00yUYeHHS MO0 TUCHHUIIJIMHE:

B pesynbrate w3yueHus AUCHHUIUIMHBI «H(POpMAIMOHHBIE TEXHOJOTHU B YIPABICHUH» Y
oOyuarolerocs A0JKHbI OPMUPOBATHCS U(HIIN)COBEPILIEHCTBOBATHCS TAKUE KOMIIETCHIIUHU, KaK:

[TIK1 — monp30BaHNE COBPEMEHHBIMU HH(POPMAIIMOHHBIME PECYpCaMy B 00JACTH YIPABICHUS U
MPeANPUHUMATEILCKON 1eATeIbHOCTH, BBISIBISATh HOBbIE PHIHOYHBIE BO3MOXKHOCTH M (OPMHUPOBATH
HOBEIE OM3HEC-MOJICIIN;

I[IK2 - cnocoOHOCTH BiIaNETh METOJAMHU CTPATErMYECKOro U MapKETHHTOBOIO aHallu3a
OpraHu3anyii (peIHKOB, MPOIYKTOB), pa3padOTKH M OCYIISCTBICHHS CTPATETUN OPTaHU3aAIUH C YICTOM
3aMpoCOB U UHTEPECOB PA3IMYHbIX 3aMHTEPECOBAHHBIX CTOPOH.

Jlna amozo odyuarouuiica 00axcen:

3Hamp:

"  CTPYKTYpY, NPHUHIMIBI PabOThl U OCHOBHBIE BO3MOXKHOCTH JJIEKTPOHHO-BBIUYMCIHTEIHLHOM
Mammsbsl (OBM);

" OCHOBHBIC TIOHATHS W COBPEMEHHBIC NPHUHIUIEI PabOTHI C JEeTO0BOM WHpOpMAIUEH, a TakKe
HMMETh MPECTaBICHNE O KOPIOPATUBHBIX MHPOPMAIIMOHHBIX CUCTEMax M 0a3ax JaHHBIX;

®  OCHOBBI ITIOCTPOEHUS U METOABI CO3/IaHUS UHPOPMAITMOHHBIX TEXHOJIOTHH;

"  [OPUHIUIBI QYHKIIMOHUPOBAHMS KOMITBIOTEPU30BAHHBIX CUCTEM YIIPABICHHUS.

ymemp:
. OPUMEHATHh HH(POPMAIIMOHHBIE TEXHOJIOTUH [T PEUICHHUS YIIPABICHUYECKUX 3a/1a4;
= OLIEHUBATh YPOBEHb HH(POPMATU3ALMHI U IPOU3BOJICTBA U €r0 JOKYMEHTOO00pOT;
. IPUMEHATh HH(POPMAIIMOHHBIE TEXHOJIOTUH [T MOBBIIICHUS 3P PEKTUBHOCTH IPOU3BOJICTBA;

= YCBOUTH 3HAHUS IO OOLIUM 3aKOHOMEPHOCTSIM M TEHICHLUSM pa3BUTHS COBPEMEHHBIX
WH(POPMAIIMOHHBIX TEXHOJIOTHH.

e1a0emo:
" [akeToM OQUCHBIX MPOrpaMM JUis paboThl C AENOBOM MH(OpPMAIE M OCHOBAMH CETEBBIX
TEXHOJIOTHIA;
® HaBbIKAMH I10Jb30BAHMS HOBBIMU METOJAMU MOAJIEPKKHU YIIPABICHUYECKUX PEIICHUH.

3. OneHo4YHbIe CPEACTBA 1JIsl IPOBEACHHUA NIPOMEKYTOYHOM aTTecTalluu

IIpuMep MHAMBUAYAJTBHOIO 32/IaHUS 1JIS1 IPOBEICHHUS aTTECTAIMOHHBIX MPOLEAYP:

Tema: MHdopmanoHHbIE TEXHOJIOTHH aBTOMAaTH3auu odurca

3aoanue:

1. Bemonnute yueOHOE 3a1aHue B Buae pedepara ¢ mpeseHTanue B popmare Power Point Ha
temy: «HazHaueHue u knaccudukaiusi KOMIOBIOTEPHBIX MPOTPaMM st pabOThl C TEKCTAMI.
W3noxure mMarepual ¢ NMpUBEICHUEM IPUMEPOB, C MCMOJIb30BAaHUEM PHUCYHKOB, I'pauKOB,
TaOJM1l, AUarpamMm U (UJIM) Kpyros Diliepa.

2. BrmonauTe yueOHOE 3amaHue B BUe pedepata ¢ nmpeseHTanueit B popmare Power Point Ha
Ttemy: «O011as XxapakTepuCTHKa TEKCTOBOro mnpoueccopa MS Wordy. M3noxurte mMarepual c
MIPUBEJICHUEM INPUMEPOB, C HCIOIb30BAaHHUEM PHUCYHKOB, IpadUKOB, TaOIMIl, AUarpaMM M
(wn) kpyroB Dilnepa.

3. BrmonauTe yueOHOE 3amaHue B BUe pedepata ¢ nmpeseHTanueit B popmare Power Point Ha
Temy: «O01mue cBeneHus o nporpamme npesentamuii MS PowerPointy. M3noxute marepuan
C IpHUBEIECHHUEM MPUMEPOB, C UCIOJIB30BAHUEM PUCYHKOB, IpaduKoB, TaOIHI, AUATPAMM H

(wnm) kpyroB Dilnepa.
Tema: CereBbie HHGOPMAIMOHHBIE TEXHOJIIOTUHU B YIIPABICHYECKON JIEATEIHHOCTH
3aoanue:
1. Bemonnurte yueOHOe 3amaHue B Bune pedepara ¢ mpeseHtanueii B hpopmare Power Point Ha
TEMY: «ApXUTEKTypa UH(OPMAITMOHHBIX ceTei: MIOHSTHE u CYITHOCTBY.
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Wznoxure marepuan ¢ NPUBEICHHUEM IPHMEPOB, C HCIOJIH30BAHHEM PHCYHKOB, IpadHKOB,
TaOJIUII, IUarpaMM U (UJIU) KpyroB Diimepa.

2. BrmonnuTe yueOHOe 3amaHue B Buue pedepara ¢ nmpesentanueid B popmare Power Point Ha
Temy: «KoMIblOTepHBIC CETH Tepeladyd TaHHBIX». M3JI0KHTe Marepual ¢ MPHUBEIACHUEM
MPUMEPOB, C HWCIOJIb30BAHUEM PUCYHKOB, TpadUKOB, TAOJNHUIl, AWarpamMMm U (W) KPYroB
Diinepa.

3. BrmosauTe yueOHOe 3amanue B Buue pedepara ¢ npesentanueid B hpopmare Power Point Ha
Temy: «VHCTpYMEHTAJIBHBIE CpPEICTBA YIPABICHHUS NPOEKTAMHU: OOIIas XapaKTePUCTUKAY.
W3noxure marepuan ¢ NPUBEICHHUEM IMPHMEPOB, C HCIOJIb30BAHHEM PHCYHKOB, rpadHKoB,
TaOIUII, IUarpaMM U (UJIU) KpyroB Diimepa.

IIpumepHble 3agaHus Jsi NPOBeJAEHUs] ATTECTAIMOHHBIX mpoueayp B ¢opme
TeCTHPOBAHUSI
1. Ilenp unpopmaTH3anuu 0OIIECTBA 3aKII0YACTCS B!

a)  crIpaBeIMBOM pacIpe/eieHHH MaTepUaIbHbIX OJar

b)  ymoBnerBOpeHHM MYXOBHBIX MOTPEOHOCTEH YeIOBEKA

C) 3 MakCHMAaJbHOM YIOBJIETBOPEHUH HHPOPMAIIMOHHBIX MOTPEOHOCTEH OTACIBHBIX
rpak[iaH, X PYII, MPEANPHUITAN, OPraHU3aIKM U T. 1I. 3@ CYET TOBCEMECTHOTO BHEPEHUS
KOMIIBIOTEPOB U CPE/ICTB

IIpaBUIBLHBINA OTBET: C

2. YKakuTe MPUHIIMII, COTJIACHO KOTOPOMY CO3/Ia€TCsl HHTErPUPOBaHHAast HH(OpMaInOHHAas
cucTeMa:
a) OIepaTUBHOCTU
b) 6m0uHBI
C) UWHTErpUPOBAHHBII
d) npormeccHbIi
[IpaBwibHBIN oTBET: d

3. Vkaxure (GYHKIUH YIPABICHUS TMPEINPHITHEM, KOTOPbIE MOIICPKUBAIOT COBPEMECHHBIC
UH()OPMAIIOHHBIE CHCTEMBI
a) MJIaHUPOBAHUE
b) mpemupoBanue
C) pacrpejencHue
d) anamus
[IpaBwibHEIN OTBET: @, d

4. YKaxuTe CTaHAapTHBIC TMPOLECCHl JKU3HCHHOTO IHUKIa WHPOPMAIMOHHOW CHUCTEMBI,
UCIIOJIb3yEeMBbIE B ITPOIIECCE €€ CO3AaHMsI U (PYHKIIMOHUPOBAHHUS:
a) OCHOBHBIE ITPOIIECCHI TPOU3BOJICTBA
b) OcHoBHBIE MPOIIECCHI )KU3HEHHOTO IIHKJIA
C) BcrmomorarenbHbIe MPOIECChI )KU3HEHHOTO ITHKIIA
d) BcriomorarenbHbIe IPOIIECCHl MAPKETHHTA
e) OpraHu3aiuoOHHbIC POIIECChI KU3HEHHOTO IUKIa
f) TIponecce mnanupoBaHus
g) Iporecce yuera
[paBuiabHBL OTBET: b, C, €

5. VYkaxute npaBuibHoe onpeaenenue ERP-cucreMsr:
a) Mudopmanmonnas cucrema, OOECIIEUMBAIONIAs YIPABICHHE B3aWMOOTHOIICHUS C
KJINCHTAMH.
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b) Wudopmarmonnas cuctema, oOCClIeUHBAIOMIAsA IUIAHUPOBAHHE IOTPEOHOCTH B
MIPOU3BOJICTBEHHBIX MOIITHOCTSIX.

C) WurerpupoBaHHas cucTeMa, oOecHeuMBarolias IJIAHWPOBAHUE M YIPABJICHUEC BCEMH
pecypcamul MpeANpUsiTHs, €ro CHabKeHUEM, COBITOM, KaJpaMu U 3apabOTHOM IJIaTOH,
MIPOU3BOJICTBOM, HAYYHO-HCCIIEI0BATEIILCKUMH U KOHCTPYKTOPCKHUMH paboTaMHu.

d) HuadopmannonHas cucrema, 00eCIeUMBarOIas yIpaBIeHHE TOCTaBKaMHU
[IpaBWIBHBIN OTBET: C

6. HMupopManroHHAass TEXHOJIOTHS ITO:
a) COBOKYITHOCTh TEXHHUYECKHX CPEICTB.
b) CoBOKyMHOCTH MPOrPaAMMHBIX CPEJICTB.
c) COBOKYITHOCTH OpraHM3allMOHHBIX CPEICTB.
d) MmuoxecTBO HH)OPMAIIMOHHBIX PECYPCOB.
e) CoOBOKYIHOCTh omepanuii 1mo coopy, oOpaboTke, Mmepeaadyd M XPAHCHUIO JAHHBIX C
MCIOJIb30BAaHUEM METOJIOB U CPEJICTB aBTOMATHU3AIIHH.
IIpaBUIbLHBINA OTBET: €

7. VYkaxurte HHGOPMAIHOHHBIC TEXHOJIOTHH, KOTOPBIE MOKHO OTHECTH K Oa30BBIM:
a) TekcToBbIE POLIECCOPBI.
b) TaGiu4HbIC TPOIECCOPHI.
C) TpaH3aKIMOHHBIC CHCTEMBI.
d) Cucremsl ynpasieHus 0a3aMu JaHHBIX.
e) VYmpasisolye IporpaMMHbIE KOMIUIEKCHI.
f) MynbTuMenna u Web-TeXHOJIOTHH.
g) Cucrembl GOpMHUPOBAHHS PEIICHHIA.
h) DxcnepTHBIE CHCTEMBI.
i) T'paduueckue mporeccopsl
[IpaBmibHbIN oTBeT: 8, b, d, T, i

8. C Kakoif eNbI0 OCYIIECTBIISIETCS KOJUPOBaHUE HHPOPMAITUH:
a) CokpallleHre TPyIOBBIX 3aTpat MpHu BBOE HH(OpMAIIHH.
b) Ymporienne BEIYUCIUTENBHBIX OMEPAITHi.
) Ymporenue nporeyp COpTUPOBKH TaHHBIX.
d) YmoGcTBa mporieayp opopMiIeHHs yIIpaBIeHUECKUX TOKYMEHTOB.
e) Ymporenue nporeayp nepeaadn JaHHbIX.
[IpaBuibHBLH OTBET: &, C, d

9. JlaHHBIE B XpaHWIUIIAX JAHHBIX HAXOJATCS B BUJIC:
a) Hepapxuyeckux CTpyKTyp.
b) CereBbix cTpyKTYp.
C) MHoroMepHbIX 0a3 TaHHbBIX (TUTIEPKYOOB).
d) Jduarpamm
IIpaBUILHBIN OTBET: C

10. Ykaxxute  WHPOpPMAIMOHHBIE  MOJENH,  pa3pabdoTKa  KOTOPBIX  PErJIAMEHTHPYETCSI
COTJIALIEHUSMH, TIPUHATHIMH B TIPAKTHKE CO3JaHHs HH()OPMAIIMOHHBIX CHCTEM:
a) CereBbie MOJIEITH.
b) HWepapxuueckue MOIEIH.
C) PensinoHHbBIC MOJCIIH.
d) JlmarpamMMbl IOTOKOB JaHHBIX.
e) I'padossie Mmomenu.
[MpaBunbHbIH oTBET: d
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10.2 YIIPABJIEHUE YEJIOBEUECKUMU PECYPCAMU

1.001mme mojokeHus

KoHTposb 1 o1ieHKa pe3yabTaTOB OCBOSHMs Y4eOHON JUCLUIUIMHBI OCYIIECTBIISIETCS B IIpolecce
MU3y4YeHUs 3aHATUM C IIOMOIIBI0 TECTUPOBAHM, IPAKTHUYECKUX 3aHATUN CIIyIIaTelleld, a TaKxke
BBINOJIHEHUST 00YYarOIUMUCS UHIUBUAYAIbHBIX 3a7aHuil. OlieHKa KayecTBa OCBOEHMS JUCLUIUIMHBI
IIPOrpaMMBbl BKJIIOYAET TEKYIIUH KOHTPOJb YCIIEBAEMOCTH, IIPOMEXKYTOYHYIO aTTECTALUI0 110 UTOram
OCBOEHUS JUCLUIIINHBI.

2. Tlnanupyembie pe3yabTaThl 00y4eHUs 10 JUCHUILINHE:
B pe3ynbrare wu3ydeHus AUCHMIUIMHBI «YIPaBJICHUE 4YEJIOBEUECKUMHU pecypcamu» y
00yJaroIerocs JOJKHBI OPMUPOBATHCS U(FITH )COBEPIIICHCTBOBATHCS TAKUE KOMIICTCHIINH, KaK:
[IK3 — cmocoGHOCTh pa3pabOTKM CTpaTerWy YIPABICHUS YEIOBEUYECKUMU pecypcaMu u
pacrpeiesieHre NoJIHOMOYUI
[TK4 — criocoGHOCTh CO3aHusl TPOrpaMM Pa3BUTHS KaJAPOBOTO MOTEHIMAIA U MOTHBAIIMOHHON
MIOJIUTHKY TPYJOBOM JIEATEIHOCTH
Jlna amozo odyuarouwuiica 00axcen:
3HaAmMb:
"  METOIWKH ompefeneHuss Haubonee IPGEKTUBHON  CTPYKTYpbl  (YHKIIMOHHPOBAHUS
OpraHu3aIlKy C Y4eTOM 0COOCHHOCTEH MOBECHUSI PAaOOTHUKOB;
"  OCHOBHBIC MPHUHIMIBI pa3pabOTKU CTPATErMH YIPaBICHUS YEIOBEYECKHUMH pPeCypcaMu
OpraHu3aIlky, a TAK)KE pacipeesieHus U JeJIeTUPOBaHUs TOTHOMOYHH.

ymembo:

® orpeieniATh Hanbosee 3 (HEeKTUBHYIO CTPYKTYPY (YHKIMOHHPOBAHUS OPraHU3AIMH C YIETOM
0COOEHHOCTEH MoBeIeHNsI pAOOTHUKOB;

" IPUMEHATh OCHOBHBIE TPHHLUIBI pa3pabOTKU CTPATErMu YIPaBJIECHUS YeJIOBEYECKHUMHU
pecypcaMu OpraHu3alii, a TAKXKE PACHPEAETICHUS U IeIEerHPOBaHUS TIOJTHOMOYHA.

enademp:

"  CIOCOOHOCTHIO MPHUMEHSITh METOAUKY ompeseneHus Hambonee 3h(HEKTHBHONW CTPYKTYPHI
(G YHKIIMOHUPOBAHUS OPTraHU3AIMHU C YYETOM 0COOCHHOCTEH MOBEIEHNS PAOOTHUKOB;

"  [OHMMaHHEM OCHOBHBIX MPUHIIUIIOB Pa3pabOTKH CTPATETUU YIPABICHUS YETOBEUECKHUMHU
pecypcaMu OpTaHHU3alliu, a TAKXKE PACTIPEICTICHUS U ISICTUPOBAHUS TTOJTHOMOYHMA

3. OueHo4Hble cpeACTBA Jisl IPOBeAeHUS MPOMEKYTOUHON aTTecTaluu

IIpumep HHAMBHUAYATBHOIO 3aaHUs JAJ5 NPOBeeHUs aTTeCTAlIMOHHBIX NMPoueayp:

Tewma: KagpoBas monuTHka v KaJpoBasi cTpaTerus

3aoanue:

1. Hanwumute pedepara-pereH3nIo Ha CTaThIO:
https://cyberleNeiNeka.ru/article/Ne/kadrovaya-politika-kak-iNestrumeNet-pravlieNeiya-persoNealom-1
Byxosuu I'. I'., Hukutuna A. B. KanpoBas monuTika Kak MHCTPYMEHT YIpPaBJICHUs MEpCOHAIOM //
OO6miecTBO: MOMUTHKA, SKOHOMHKA, TIpaBo. - 2018. - Ne 1. ChopmynupyiiTe OCHOBHBIC YTBEPIKICHHS
aBTOpa. Beipa3zute cBOe MHEHHE MO MOBOAY YTBEPXKACHUI aBTOpa U 0OOCHYHTE €ro.

2. Hamumwure pedepaTa-peneH3uto Ha CTaThIO:
ttps://cyberleNeiNeka.ru/article/No/koNesaltiNeg-v-razrabotke-kadrovoy-politiki ~ Bymeko ~ A.  A.
Koncantunr B pa3zpabotke kaapoBoit monmutuku // Cxkud. - 2017. - Ne 12. ChopmynupyiiTe OCHOBHBIC
yTBEPKICHHS aBTOpa. BbIpazuTe cBoe MHEHHE 10 MTOBOJY YTBEPKACHUIN aBTOpa U 0OOCHYITE €ro.
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https://cyberlenoinoka.ru/article/№/kadrovaya-politika-kak-i№strume№t-pravle№iya-perso№alom-1

3. Hamumwure pedepaTa-peneH3uto Ha CTaThIO:
ttps://cyberleNeiNeka.ru/article/Ne/kadrovyy-marketiNeg-kak-effektivNoyy- strumeNet-
vzaimodeystviya-vNeutre NeNeego-i-vNeeshNeego-ryNekov-truda JIuteunenko I'. H., bepectnesa M. .
KanpoBsiii MapkeTHHT Kak 3()()EeKTUBHBIA MHCTPYMEHT B3aMMOJCHCTBHS BHYTPEHHETO M BHEIIHETO
peiHKOB Tpyaa // Hayunsiii sxypHan KyOI'AY - ScieNetific JourNeal of KubSAU. - 2017. - Ne 129.
CdopmynupyiiTe OCHOBHBIE YTBEPXKICHHS aBTOpa. BblpazuTe cBoe MHEHHE IO MOBOY YTBEPKICHUI
aBTOpa M 00OCHYMTE ero.

Tema: PazBuTre kapoBOro NOTEHIMANA: OBBIIICHNE KBATHU(DUKALUKI U 00ydeHne

3aoanue:

1. Hanwumwure pedepara-pereH3uo Ha CTaThioO: https://foresight-
journal.hse.ru/data/2017/12/26/1159817083/7-3aBbsuioBa-52-61.pdf 3aBesmoBa E., Kyuepo /.,
L{p160Ba B. YmpaBieHue 4enoBe4eCKUMH PECypcaMy B POCCUHCKMX KOMIAHUSX — JIHJepax MHPOBOU
skoHOMUKH // Dopcaiit. -2017. -Ned. ChopmynupyiiTe OCHOBHBIE YTBEpKIEHHsS aBTOpa. Bripasute
CBOE MHEHHE T10 ITOBOY YTBEPKACHUH aBTOpa 1 000CHYITE ero.

2. Hamummte pedepara-peneHsuro Ha cratbio: https://leconomic.ru/lib/40127 Casenbea E.A.
[TpodeccronanpHbIe CTaHIAPTHI KAK MHCTPYMEHT YIPABJICHHS YMCICHHOCTBIO MEPCOHANIA U Pa3BUTHUS
KaJpoBOro cocraBa opranmuzauuii // JlugepctBo u menemxkment. -2018. -TomS. -Ne3. Chopmynupyiite
OCHOBHBIC YTBEp)KICHHS aBTOpa. BwIpasuTe cBoe MHEHHE IO IOBOAY YTBEpP)KICHUH aBTOpa M
000CHYHTE ero.

3. Hamummre CEeMHUHap - o0cyxaeHue pedepaTa-pereHsuto Ha CTaThIO:
http://web.snauka.ru/issues/2017/04/81547 CenuBanoBa A.B. MHHOBanmMoHHAas poOJb YHpPaBICHUS
nepconanoMm (HR) B pasButum coBpemenHoi kommnanuu // CoBpeMeHHbIE HAay4YHbBIC WCCIICIOBAHUS U
naHOBauu. 2017. Ne 4. ChopmynupyiTe OCHOBHBIE YTBEP)KICHHS aBTOpa. BeIpasure cBoe MHEHHUE 110
MOBOAY YTBEpPXk/AE€HUI aBTOpa U 000CHYMTE ero.

IIpumepHble 3a1aHus /151 IPOBEAEeHUS ATTECTAIMOHHBIX Npoueayp B popme TeCTHPOBAHUS:
1. Tlox mporeccom Habopa mepcoHaza MOHUMAETCS:
a) TpHEM COTPYIHHUKOB Ha paboTy
b) co3manue HOCTATOYHO MPEACTABUTEIBHOIO CIHMCKA KBATH(DUIIMPOBAHHBIX KaHIHMIATOB
Ha BaKaHTHYIO IOJKHOCTD
C) mpolecc CeIeKIMM KaHIUAaTOB, O0JaJaroIiX MHHUMAIbHBIMH TPEOOBAHHUSIMHU JIJIS
3aHSTHS BAKAHTHOM JOJKHOCTH
IIpaBwibHBIN OTBET: b

2. Tpustun o0ycoBIeHHOCTH (DYHKIMI yIIpaBICHUS TIEPCOHAIIOM LEISIMU TIPOU3BOJICTBA

[I0/Ipa3yMEBAET, YTO

a) HeoOXogMMa MHOTOBapHAaHTHAs MPOpabOTKa MPEUIOKEHUH M0  (OPMUPOBAHUIO
CHCTEMBI YIIpaBJIEHUs MEPCOHAJIOM U BBIOOp Hambosiee palMOHAIBHOTO BapHaHTa Ul KOHKPETHBIX
YCJIOBUM MPOU3BOJICTBA

b)  ¢yHKIMM ynpaBieHHs NEpCOHAIOM, OPUEHTHPOBAHHBIE HA Pa3BHTHE MPOHM3BOICTBA,
OTepexaroT (PyHKINHU, HaMpaBICHHbIE Ha oOecrieueHne PyHKIIMOHUPOBAaHUS IPOU3BOJICTBA

C)  ¢yHKOMM ynpaBlieHHs MEPCOHANIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE TIPOU3BOIILHO, a B
COOTBETCTBHH C LIEISIMH IPOU3BO/ICTBA

IIpaBUIBHBIN OTBET: C

3. TloBsleHne CIOCOOHOCTH OPraHU3alUK H3MEHSTh YHCICHHOCTh PAOOTHUKOB B COOTBETCTBUU
C U3MEHEHUSIMH 00BbEMOB OKa3bIBAEMbBIX YCIIYT/TIPOM3BOIMMBIX TOBAPOB IyTEM HCIOJIb30BaAHHUS
100aBOYHBIX MITH AIbTEPHATUBHBIX HCTOUHHKOB PabOUeii CHIIbI IPEICTABIISCT:
a)  Ju3uHT pabouei CHITBI
b)  uucnennyro amantanuro paboden CHIIBI
C) (GYHKIMOHATIBHYIO aanTaIuio padoyueit CUITbI
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d)  ¢uuaHCOBYIO amanTaIUio padbodeii CHIIbI
e) JUCTAaHIIMOHHYIO ajanTaius paboueit Cubl
[IpaBusIbHBLA OTBET: b

4. OcHOBOI JyIsl BBIPAOOTKH M MPUHATHS PEIICHHMS 10 CTUMYJIMPOBAHHIO TPY/ia IIiepcoHalIa
SIBJISICTCSL:
a)  KOMIUIEKCHas OIleHKa KauecTBa paboThl
b)  omenka pe3ynbraToB TpyAa
C)  OICHKA JUYHBIX M JCIIOBBIX KAYCCTB
d)  omenka Tpyaa
IIpaBHIILHEIA OTBET: D

5. K mocromHcTBaM BHEIIHMX MCTOYHUKOB IIPHUBJICUCHHUS ITEPCOHATA OTHOCST:
a) TOSIBJICHHE HOBBIX UMITYJIbCOB ISl Pa3BUTHS
b) Hu3KHe 3aTpaThl Ha aJaNTaIUIO IIEPCOHAIIA
C) TMOBBIIICHHE MOTUBALMH, CTCIICHH YIOBJICTBOPSHHOCTH TPYIOM Y KaIPOBBIX
pabOTHHKOB
IIpaBUabLHBIN OTBET: a

6. JloBepuTenbHbIE  OOpalIeHHS  PYKOBOAUTENS K  COTPYAHHKY  €CThb  IPOSBJICHUS
BHYTPHOPTaHU3AIUOHHOMN Kapbhephl:
a) ILEHTPOCTPEMHUTEIILHOTO THIIA
b) BepTHKaANIBLHOrO THIIA
C) TOpPU3OHTAILHOIO THIIA
[TpaBUIBHEII OTBET: b

7. OueHka >(QQPEeKTUBHOCTH AEATENbHOCTH MOAPA3ICNCHUNA YIpaBIeHHUs MEPCOHAIOM — 3TO
CUCTEMHBIN IPOLECC, HAIIPaBJICHHBIN Ha:

a) CoM3MEpeHHE 3aTPaT U Pe3yJIbTAaTOB, CBSI3aHHBIX C JACATEILHOCTHIO KAPOBBIX CITYKO

b) cooTHolIEHUE pPe3yNbTaTOB JEATEILHOCTH KAJPOBBIX CIYKO C UTOTaMHU JEATCILHOCTH
OpraHu3alyu B LEIOM

C) COOTHOIICHUE PE3YJIbTATOB JCSITEIbHOCTH KAIPOBBIX CIYXO0 C UTOraMH JESTEIbHOCTH
OPYrUX MOAPA3ACICHUN

IIpaBUILHBIN OTBET: a

8. Bo3pactaHume poiM CTPAaTErHYecKOro IMOAXO0Ja K YIPABJICHUIO YEIIOBEUYECKUM pPECypcoM B
HACTOSLIEE BPEMS CBSA3aHO:
@) C BBICOKOW MOHOITOJIM3AIIMEH U KOHIIEHTPAI[MEeH POCCUHCKOTO MPOU3BOICTBA
b) ¢ yxecroueHHeM KOHKYPEHIIMH BO BCEX €€ MpOSBICHUSAX, YCKOPEHHEM TEMIIOB
W3MEHEHUs MapaMeTPOB BHEIIHEH Cpelbl M BO3pPAaCTaHUEM HEONPEJEICHHOCTH €€ MapaMeTpoB BO
BpEMEHU
C) ¢ peruoHanu3anuedl SKOHOMHUKH M IEJICHANPABICHHON CTPYKTYpHOH MepecTpoiikoi
3aHATOCTH
IIpaBuabHBIi OTBET: b

9. PasBuTHE nmepcoHana — 3T0:
a) MPOIIECC MEPUOINIECKON MOATOTOBKH COTPYIHUKA HA CHEIMATM3UPOBAHHBIX Kypcax
b) obecrieueHne A((PEKTUBHON yMPABICHUECKOW CTPYKTYphl M MEHEIDKEPOB IS
AOCTHIKCHUS OPraHU3alIMOHHBIX ueneﬁ
C) MPOLECC TOArOTOBKM COTPYIHHMKA K BBIMOJHEHHWIO HOBBIX IPOU3BOJICTBEHHBIX
(GYHKIUH, 3aHATHIO HOBBIX JOJKHOCTEH, PEIICHUIO HOBBIX 3a7a4
[IpaBUIBHBIN OTBET: C
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10. Cucrema ynpaBieHUs: IEPCOHAIOM BKIIOUYAET B cebs (6oiee 0JHOr0 MpaBUIBHOTO OTBETA):
a) (QyHKUMOHAJBHBIC MTOJPA3JICICHUS U UX PYKOBOAUTEICH
b) monpasnencHus KaMUTAIBLHOTO CTPOUTEIHCTBA
C) GyHKIHMOHAIBHBIC NOAPA3ICICHHS, HX PYKOBOJMUTECH U JIMHEHHBIX PYKOBOIUTEIICH
d) cuyx0y TexHomoruueckoro KoHTpos (otaen OT
e) oOluee pyKOBOACTBO OpraHu3anuei
IIpaBUIBLHBIN OTBET: C, €

10.3 OCHOBbBI YIIPABJIEHUSA IIEPCOHAJIOM

1.001mme moJjokeHus

KOHTpOJ'IB H OLICHKAa PE3YyJIbTaTOB OCBOCHUA yqe6H0171 JUCHUIIIIMHBI OCYIIECTBJIACTCA B IIPOLECCE
HU3YyUCHUA 3aHATHH C IMOMOIIBIKO TCCTUPOBAHUA, IMPAKTUUCCKUX 3aHATUH CJIYIHaTeJIGfI, a TaK¥Xe
BBIINTOJIHCHHU AL 06y‘IaIOH_II/IMI/IC$I HHAUBUAYAJIIbHBIX 3a,I[aHPII>i. OI_[CHKa KadycCTBa OCBOCHHA AMCLMIIIINHBI
ImporpamMmsbl BKIIFOYACT TGKYHII/Iﬁ KOHTPOJIb YCII€EBACMOCTHU, MPOMCIKYTOUYHYIO aTTCCTAllUIO 11O UTOI'aM
OCBOCHUA NUCHMIIIINHBI.

2. [lnanupyemble pe3y/bTaThl 00yUeHUsl 1O JUCHUIINHE:

B pesynbrate m3ydenus qucHUIUIMHBI «OCHOBBI YIIPaBJICHUS MEPCOHAIOM» Y OOydaromerocs
JOJHKHBI (POPMUPOBATHCS M(WJIN )COBEPIIICHCTBOBATHCS TAKNE KOMIICTCHIINH, KaK:

[TKS5 — crnocoGHOCTh OpraHu3alui KOMaH/IHOTO B3aUMOICUCTBUS IS PEIICHUs YIIPABICHUYECKUX
3a/1a4 ¥ BHYTPUOPTAHU3AIMOHHOTO KOHTPOJIS

[TK6 — criocoGHOCTh COBEPIIIEHCTBOBAHUS CUCTEMBI YIIPABJICHHS IIEPCOHATIOM

Jlna amozo odyuarowuiica 001x4cen:

3HaAmMb:

. OCHOBHBIC TEOPUM W KOHIEMIWUA B3aUMOJCUCTBHS JIIOJEH B OpraHU3ally, BKIIOYAs

BONIPOCHl MOTHUBAIIMHU, TPYMNIOBON JUHAMHKH, KOMaHA000pa3oBaHUs, KOMMYHUKAIIMMA, TUIEPCTBA U
yIpaBiaeHUs] KOH(DIUKTaMH;

. OCHOBHBIE BUJIbI U TIPOLIEAYPHI BHYTPHUOPTAaHU3AIMOHHOTO KOHTPOJIS;

. Ou3Hec-TIpoliecchl B chepe yrpaBieHHs TIEPCOHATIOM;

. CTpaTeruu yrnpaBlIeHUs MePCOHAIOM OpraHU3allnu;

. TEXHOJIOTUH YIIPABIICHUS TIEPCOHAIIOM;

. MOTHBAIIMH TPYAOBOMN AESITETFHOCTH NIEPCOHATIA;

ymembp:

. OpPraHHU30BBIBATH KOMaHIHOE B3aUMOJICHCTBHE JJIS PEIICHUS YITPABICHUSCKHX 3a/1ad;

. MPOBOAWTh AayAWT KaJApPOBOTO TMOTEHIMAla OpraHW3allH, TMPOTHO3UPOBATH U
OTIpPEeACIATh IMOTPEOHOCTh OpraHu3alid B TIEPCOHANE, ONpeNeNATh 3(PQPEKTUBHBIE TyTH €e
yIIOBJIETBOPEHHUS;

. pa3pabarbiBaTh MEPOIPHUATHS TIO0 TPHUBICYCHHIO W OTOOPY HOBBIX COTPYIHUKOB U
MIPOrPaMMBbI UX a/IallTaIluH;

. WCIIOJIb30BATh PA3IMYHBIC METOJIBI OIICHKH M ATTECTAI[MH COTPYJIHUKOB M y9aCTBOBATh B
WX pean3alvu;

. pa3pabarbiBaTh MEPONPHUATHS IO MOTHBHUPOBAHUIO W CTHMYJIMPOBAHHIO IIEPCOHAJA
OpraHH3aIii;

. MTPOBOIMTH aHAIHM3 KaAPOBOTO IMOTSHITHAIIA TIPS IPHSITHS,

. MIPOBOANTH HAliM, OTOOP ¥ MPUEM TIEPCOHATIA;

. OpraHHu30BaTh CUCTEMY OOYUEHHUsI IEPCOHANA;

. OpPTraHU30BBIBATH TPY/I YIPABIECHYECKOTO MEPCOHAA.

enaoems:

. COBPEMEHHBIMH METOJIaMU yIIPABJICHUS YEIOBEUECKUMU PECypCamMu;
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. COBPEMEHHBIM HHCTPYMEHTAPHEM YIIPABIICHHS YEJIIOBEUECKUMH PECYPCaMU;

. COBPEMEHHBIMU TEXHOJIOTUSMH 3(P(PEKTUBHOTO BIMSHUS Ha HWHIUBUAYAIBHOE H
IpyIIIOBOE MOBEACHNE B OpraHU3ally;

. HaBBIKAMHU  KOMIIETEHTHOTO MPHUHATHUS W NPOPECCHOHATBHOTO  IPOBEICHUS
YIPaBIEHYECKUX PEIICHUI B OTHOILEHUH KaJpOBOr0 NOTEHINANA;

. METOAMKON OIEHKH 3KOHOMHYECKOW 3()()EKTHBHOCTH IMPOEKTOB COBEPIICHCTBOBAHHS
CHCTEMBI YIIPABIICHHS IEPCOHATIOM.

3. OueHouyHbIe CpeacTBA JJIsl IPOBeIeHH s IPOMEKYTOYHOM aTTeCTALMHU

IIpumep HHAMBHUAYATBHOIO 3a1aHUs 1J5 POBeIeHNUs ATTECTAIIMOHHBIX NMPOLeaYp:

3aoanue 1:

Paccunrtarh cpeaHecMCOUHYI0 YHCIEHHOCTh IMEpCOHaia opraHuzanuud. MarasuH oTkpbuics 1
Mas. CpenHecnucouHas YHUCJIEHHOCTb TOProBbIX pPAOOTHMKOB Mara3uHa Ha MOMEHT OTKpPBITUS
cocraBisina 49 yen., Ha 1 utonst — 47 yen., Ha 1 utons — 53 yen., Ha 1 aBrycra — 55 yen., Ha 1 ceHTA0pA
— 61 uyen., Ha 1 okTAOps — 45 uen., Ha 1 HOAOps — 43 uen., Ha 1 nexkaOps — 37 4ven., Ha | sHBaps
cinenyromero roga — 37 uen. Omnpepenure nmo 3TUM JAHHBIM CPEIHECIHCOYHYHO UHCIEHHOCTh
TOProBbIX pAOOTHUKOB 32 T'OJ.

3aoanue 2:

Kro wu3 Hmxkecnenyromero nepeydss He sBisercs roccayxamuMm? 1) Ilpesupent P®; 2)
cleoBaTenb MPOKypaTyphl; 3) cyneOHbI mpucta; 4) cynws; 5) rybepHatop obmactu (kpas); 6)
npeacenarens Cosera @Dexpepanuu; 7) cneunuanuct | kareropum o001ero otraena MHUHUCTEPCTBA
¢unancos; 8) pykoBoautens Anmapata Cosera ®Denepauuu; 9) rnaBHblii pemaktop «Poccuiickoi
razetel»; 10) coBeTHUK QenepanpbHoro MuHucTpa; 11) mpeacenarens LleHTpanbHON M30MpaTeNbHOM
komuccun P®; 12) cynss Beicmero apoutpaxkHoro cyaa P®; 13) noueHT rocynapcTBEHHOM
IOPUANYECKON aKaJeMHH.

3aoanue Ne 3:

3aHATOE HACEIEeHUE CTPaHbl COCTABIAET 68,5 MIIH. YelOoBeK, a SKOHOMUYECKH akTUBHOE — 73,96
MJTH. 4yesioBeK. KakoBa 4uCIeHHOCTh 0€3pab0THBIX M UX JI0JIS B DKOHOMHYECKH aKTHBHOM HaCeJICHUU?
KakoB ypoBeHb 0e3paboTuiipl?

3aoanue Ne 4:

OneHuTe NpaBOMEPHOCTD PEIICHUS PYKOBOJUTENS B IIEPEUUCICHHBIX HUKE CUTYalUsAX.

1. P. W. moctynuia Ha paboTy MEHEKEPOM TI0 MPOJIaXkaM C HCIBITATEIbHBIM CPOKOM 2 MecsIia.
I'eHepasbHBIN TUPEKTOP HAXOAWJCS B 3TOT IEPUOJ INOCTOSHHO B pasbesfax. Ilocne mpuesna on
MIPUHSUI pelieHue 00 €€ yBOJbHEHUH Uepe3 2 HeAeNu ocae OKOHYaHUS UCIIBITaTeIbHOIO CPOKA.

2. A. Obla IpUHATA CEKPETAPEM C HCIIBITATENIbHBIM CPOKOM 2 Mecsia. CrnycTs 2 Heenu nocie
Havyana paboTel oHa 3a0oisiena. HauanpHUK OTAeNna pemus, 4To MO MPUYUHE CJIa00To 370pOBbS OHA
Oy/ieT 4acTo OTCYTCTBOBAaTh Ha paboTe M BBIHEC pelieHHe 00 e€ YBOJBbHEHMM KaK He BBIJEPIKaBIIYIO
WCIIBITATENbHBIA CpOK. 1IpaB i HavanbHUK oTAENA?

3. H. Obu1 IpUHAT MPOJABIOM B YHHUBEPCAM C UCIBITATEbHBIM CPOKOM 2 Mecsna. Yike Ha 3-i
JeHb OH ObUI yIWYeH B KpaXe TMPOAYKTOB M YBOJEH IO TNpUKa3zy pPYKOBOAMUTENS 3a
HEYJIOBJIIETBOPUTEIIBHBIE PE3YIBTAThl UCIIBITATENBHOIO Cpoka. IIpaBoMepHO 11 Takoe penieHue?

4. JI. H. 6bu1 IpUHSAT MEHEHKEPOM T10 TIPOJIaXKaM C UCIIBITATEIbHBIM CPOKOM | MecsIl, 9TO OBLIO
yKa3aHO B TpyJoBOM Jorosope. CrmycTss Mecsll KOMMEpPYECKHI AMPEKTOp, €ro HENOCPEICTBEHHBIN
PYKOBOJUTEINb, HE CMOT ONPEAENUTh, HOIXOJUT JIU €My 3TOT pabOTHUK, U MPUHSUI pelIeHre MPOJUIUTh
HCIBITATENbHBIN CPOK em1€ Ha Mecs. [IpaB 1n koMMepueckuil JUupeKkTop?

3aoanue Ne 5:

Anamu3 cutyarmu «lIpodeccronanbHas Kapbepa TOCYAapCTBEHHOTO W MYHHMIHUIAIBHOTO
ciyxamero». Bbl  sABiseTech HavadbHUKOM  OTAeNia KaJIpoBOM  CIIy>KObl — aJIMUHUCTpALUU
MyHUIUnansHoro oo6pasosanus H. Bompocsr 1. Ilpeanoxute mnpuMepHBI IUTaH pabOTHl ¢
KaHJIMJAaTOM, BKJIIOYEHHBIM B pe3epB. 2. [Ipeanokure acmekTbl, MO KOTOPHIM MOHO IPOBECTU
MIPOBEPKY CIOCOOHOCTEH M KadyecTB 3TOro kanaumata. 3. Kakue HMHCTpYMEHTBI (I€IOBBIE UTPHI,
MPaKTUYECKHE 3a/1aHusl, TECThI, HHbIE (POPMBI) MOXKHO HCIIOJIb30BaTh MU paboTe ¢ KaHIUAATOM?
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IIpuMmepHbIe 3aJaHus /151 IPOBeJeHUs ATTECTAIMOHHBIX Npouenyp B popme
TeCTUPOBAHUSL:

1. TpynoBoii noTeHIHaN — ATO:

a) CcroCOOHOCTh TEpCOHAa OpraHu3allMd IPU HAIWYMA Yy HEro OMpeIeICHHbBIX
Ka4eCTBEHHBIX XapPAaKTEPUCTUK M COOTBETCTBYIOUIMX COLMATbHO-3KOHOMUYECKHUX, OPTaHU3A[OHHBIX
YCIIOBUH JOCTUTATh ONpPEeSICHHBI KOHEUHbIN pPe3yNbTar;

b) wacte Hacenenus, oOmagaromias — (QUIUUECKHUM  Pa3BUTHEM,  YMCTBEHHBIMHU
CIOCOOHOCTSIMHU M 3HAHUSIMH, KOTOPbIE HEOOXOIUMBI JIsl paOOThl B SKOHOMUKE;

C) COBOKYITHOCTh JyXOBHBIX M (U3UYECKHX CIOCOOHOCTEH 4YeloBeKa, KOTOpPhIE OH
UCIOJIb3YET BCSIKUMN pa3, KOrAa co37aeT MOTpeOUTeNbHbIE CTOMMOCTH.

IIpaBUabLHBINA OTBET: C

2. K 0CHOBHBIM HaITPaBJIEHUSAM KaJIPOBOM MOJIUTHKH OTHOCATCS:
a) MOJHMTHKA OOYydYECHUS,
b) cucremHass yBs3Ka XO3AHCTBEHHBIX M TOCYJAPCTBEHHBIX PEHICHHH C OCHOBHBIMH
SIIEMEHTAMU KaJPOBOM IOJIUTHKH;
C) TOJIMTHKA OILIATHI TPY/A;
d) pacuer 3apaGOTHOI IIATHI OTAEIBHBIX KATETOPH pAOOTHUKOB;
e) pa3paboTKa CHCTEM OILIATHI TPYy/Ia B OPraHU3aINsX;
f) obGecneuenue KBaIU(PUIUPOBAHHBIM IIEPCOHATIOM.
IIpaBwibHbIH oTBET: a,C,d,6,f

3. IMporneypa GpopMUpOBaHHUS KaAPOBOM MOJUTHKH IIPEIYCMATPHBACT PEATHU3AIIUIO

CIEYIOIIUX JTAIOB:

a. (opmupoBaHue 0CHOBBI 3((HEKTUBHOIO TEHEPUPOBAHUS UACH U TIPEIIOKEHHM

b) arrecranms nepconana;

C) MOHHTOPHHT;

d) HopmupoBaHHE;

€) mporpaMMHpPOBAHUE;

f) cos3manue B opraHu3alMK HHHOBAIIMOHHOTO KJIMMATa,

g) dopmupoBaHIE MEXaHM3MOB aKKYMYJIUPOBAHHS TBOPUECKHUX HJICH U MPEITIOKCHUIA.

[MpaBuibHbLt oTBeT: b,C,g

4. KopriopatuBHas KyJIbTypa OCHOBaHa Ha:
a) 0COOEHHOCTSIX MPOU3BOJICTRA,
b) pa3zmensemMbIx OONBIIMHCTBOM WICHOB OPTaHU3AIMU YOCKICHHUSAX U IIEHHOCTSIX;
C) TPHUHATHIX B 00IIECTBE (popMax MOBEICHHUS;
d) mnpaBunax, onpeaensieMbIX TOJILKO PYKOBOJICTBOM OpraHU3aIN
[IpaBwibHBIN OTBET: b

5. Meromamu yrpaBieHUs IEPCOHAIIOM BBICTYIIAOT:
d) OpraHM3alMOHHO-PACHIOPSIIUTEIbHBIC, IEMOKPAaTHYECKHE, THOepaIbHbIC,
b) agMHHUCTPATUBHO-KOMAH/IHBIC, IEMOKPATHUCCKHE;
C) OpraHM3aIMOHHO-PACIOPSIUTEIbHbIC, SKOHOMHYECKHE, COLUATBLHO-TICUXOJIOTHYECKHUE;
d) Bce BbIIIE TIEPEUHCIICHHOE.
IIpaBUIIBLHBIN OTBET: C

6. [Ipomecc BO3ACHCTBHS Ha 4YeJOBEKAa B LENAX MOOYXKICHHUS €ro K OINpeIeTICHHBIM
JEHCTBUSIM ITyTeM NPOOYKICHHS B HEM OIIPE/ICIICHHBIX MOTHBOB Ha3bIBACTCS:

a) MOTHBUPOBAHHUEM;

b) moompenuem;
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C) MaHHITYJIHPOBAHUEM;
d) crumynupoBaHuem
[IpaBuabHbIH OTBET: d

7. TlporeccyaibHble TEOPUH MOTHBAIIMK OCHOBBIBAIOTCS Ha:
a) TpEICTaBICHUH, YTO YEJIOBEK 110 MPHPOIE CBOCH JICHUB,;
b) wuepapxuu nmorpedHOCTEN;
C) KOHIIEMIIUU 3HAYMMOCTH JJISl YEJIOBEKA IPOIECCA M BHITOJHEHUS PabOThI;
d) KOHIIENIHUK «THIMEHHYECKUX (PaKTOPOB»
IIpaBwibHBIN OoTBET: b

8. Pacxompl Ha mepcoHa:
d)  UHTErpaJbHBI  [MOKa3aTelb, BKIIOYAIOIIMA  BCE  pPacxXofpbl, CBA3aHHBIC  C
(GYHKIIMOHMPOBAHUEM UYEIIOBEUECKOTO (haKkTopa;
b)  oauH u3 mokasaresneii Mo Tpyy;
C)  3apaboTHas Ijara;
d) rocymapcTBeHHBIE TOTAIHH.
IIpaBUabLHBIN OTBET: a

9. CocraBisolIMe CTPATETUHU YIIPABICHHUS TIEPCOHATIOM:
a) ot0op, OlIeHKA, CTUMYJIHPOBAHUE, PAa3BUTHE NIEPCOHAIA,
b) wunewu, Mpiciu, paBuiIa, TPOLEAYPHI;

C) MuccwHs, LeNu, 3a/1a4u;
d) reHepanbHas CTpaTerus yrnpaBleHHUs OpraHu3aluen

IIpaBUIIBHBIN OTBET: C

10. Kakue metoabl o0yueHust Ha paboyem mecte Haubomee 3(hPeKTUBHBI B IpoIiecce
npodeccnoHaTbHOTO pa3BUTHSI ITepcoHana?

) poTals, UCIOJIb30BAaHUE HHCTPYKIIUiA, KOTUPOBAHUE, HACTABHIHYECTBO, JCTICTUPOBAHIE
MMOJTHOMOYH;

b) potarwsi, poseBbie UTPhL, YUeOHBIC CUTYAIHH;

C) KOITUPOBAHUE, JICIOBBIC UTPBI, MOJICITUPOBAHUE, POTAIHS;

d) JenoBbIe U POJICBBIC UTPBHI.

IIpaBUILHBIN OTBET: a

10.4 AHHOBAIIMOHHBIN MEHEJKMEHT U YIIPABJIEHYECKN KOHCAJTHAHT

1.00111e noJ1oKeHus

KOHTpOHL " OLICHKA PE3YyJIbTATOB OCBOCHU yqeGHoﬁ AUCHUIUIMHBI OCYHICCTBIISACTCA B IMTPOLECCE
HU3YyUCHUA 3aHATHUHA C IMOMOINBKO TCECTUPOBAHHA, HPAKTHUYCCKHUX 3aHATHH cnymaTenefI, a TaK¥Xe
BBITTOJITHCHU A O6y‘-IaIOIJ_[I/IMI/IC$[ HHIUBHUIYAJIbHBIX SaﬂaHHﬁ. OI.[CHKa KadeCTBa OCBOCHUA AHCLMIIIIMHBI
ImporpamMmal BKITFOYACT TGKYI]_[I/If/'I KOHTPOJIb YCIIEBACMOCTH, IMPOMEKYTOUHYIO aTTCCTAIMIO 10 UTOraM
OCBOCHU OTUCHUIIINHEI.

2. IlnanupyemMble pe3ybTaThl 00yUeHUs 1O JUCHUIINHE:

I[IK7 — cnocoOHOCTh aHaIM3MpPOBaTh 3aKOHOAATEIIbHBIE M HOPMATUBHO-TIPABOBBIE AKTHI
Y4aCTBYIOIIUC B JCATCIbHOCTU IMMPCANIPUATUA C YUCTOM WHHOBAIITMOHHBIX METOI0B

ITK8 — crtocoOHOCTh IPUHSTHS YIPABICHYECKUX PEIICHUH 0 MHHOBAIIMOHHBIM TIPOIIECCaM.

Jlna amozo odyuarouuiica 00axcen:
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3Hamb:

u 3aKOHOAATCJIbHBIC U HOPMATHBHO-TIPABOBLIC AKTLI, PCrIIAMCHTUPYIOIIUC ACATCIIBHOCTD
TPEANPUSTHS;

"  OCHOBHBIC HAIPABJICHHUS U POJIb HAYYHO-TEXHMYECKOTO IMporpecca B OOLICCTBEHHOM
Pa3BUTHH, 3HAUYCHHE HHHOBAI[MOHHBIX MPOIIECCOB B YAOBJIECTBOPEHUH OOIIECTBEHHBIX TOTPEOHOCTEIH;

" colep)KaHWe, LENM W 3a7ayd  YIPABICHUS WHHOBAIMOHHBIMH IIpOIIECCAMH Ha
rOCY/IapCTBEHHOM YPOBHE U YPOBHE MPEINPUATHS;

" TEOPETHYCCKUE OCHOBBI YIIPABICHYCCKOIO KOHCYJIbTHPOBAHUS;

" 33Ja4Yd U METOJIbl YIIPABJICHUECKOTO KOHCYJIbTHPOBAHHUS,

"  [poleaypy MOUCKa U BEIOOpA KOHCYJIbTAIIMOHHON OpraHU3alliu;

"  METO/IbI OIIEHKHU PE3yIbTaTUBHOCTH KOHCYIbTHPOBAHUS;

" METOJIbI KaJPOBOT0 KOHCAJITHHTA,

"  BO3MOXXHOCTH, yIpO3bI, MPEUMYILIECTBA M HEJOCTATKU CYIICCTBYIOIIMX KOMITAHHHA B
00J1acTH KaJIpOBOTO KOHCAJITUHTA;

"  [EPCHEKTHUBBI PA3BUTHSI KOHCAITHHIOBOTO PHIHKA

ymemp:

*  ouneHuBath 3(P(HEKTUBHOCTH MHHOBAIMOHHBIX MPOEKTOB W BBIOMPATh paAIlOHAIBHBIC
BapHUaHThI;

"  CaMOCTOSITEIbHO  NpUOOpeTaTh  HOBBbIE  3HAHUS 10  TEOPUM  YIPABJICHUS
MHHOBAIMOHHBIMU MPOLIECCAMU;

"  WUCHOJB30BaTh IIOJYYEHHBbIE€ 3HAHUA JUIA  OCYIIECTBJIEHUS KOHCYJIbTallMOHHOM
NesTeNbHOCTH;

"  QHAJIM3UPOBATH NPEUIOKEHUS KOHCYJIbTAaHTOB;

*  (GopMHPOBATH YCIOBUS KOHCYJIbTAIUOHHBIX KEHCOB;

"  yCTaHaBIUBAaTh HEOOXOIAMMbIE KOHCYIbTAHT-KIMEHTCKNE OTHOILICHUS;

" [pUMEHATh Ha TMpaKTUKe IIOJydYeHHblE 3HAaHHWA B OOJIACTH  YNPABIEHYECKOIO
KOHCAJITHHTa;

"  JCIIOJIB30BaTh pa3inyHble (POPMBI U METO/IbI YIIPABICHYECKOIO KOHCAITHUHIA;

"  CHCTEeMAaTHU3MpOBaTh U 00padaTbiBaTh MH(OPMAIIHIO, KaCAOLIYIOCs 00pa30BaTENIbHbBIX U
KOHCAJITUHTOBBIX YCIIYT, MHHOBAlIMOHHBIX MPOLIECCOB B OPraHU3alu1

8/1a0emn:

u HaBBIKAMH HpI/IHSITI/ISI yr[paBJ'ICHLIeCKI/IX peIHeHI/Iﬁ 110 MHHOBAIITMOHHBIM npoueccaM Ha
YPOBHE PErMoHa U MPEAIPUITHS;

u METOJaMHN HpI/IHSITI/IH CTpaTeFI/I'-IeCKI/IX, TAKTUYCCKUX H OHepaTI/IBHBIX peH_IeHI/Iﬁ B
YIPABIECHUH JI€ATEIbHOCTHIO OPraHU3alUH,

u HaBbIKaMHU OILI€CHKHM DJOKOHOMHUYCCKHUX HU COLIUAJIBbHBIX YCJ'IOBI/II\/’I OCYHIGCTBJ'IGHI/ISI
roCyJapCTBEHHBIX MPOTrpamMm;

u HaBbIKaMH OILICHKU KOHKypeHTHBIX HpeI/IMYHleCTB KOMIIaHHH,

"  METOJAaMHU YIPABJICHYECKOTO KOHCYJIBTUPOBAHHS JUISI BBIOOpA KOHCAITHHTOBOI
opraHmaum/I 158 HpOBe}IeHI/IH OpFaHHSaHHOHHOﬁ JOTUATrHOCTUKHN Hp@}IHpI/ISITI/ISI;

"  METOJaMH YNPaBIEHYECKOr0 KOHCYIbTUPOBAHUS JJIs MOATOTOBKA CaMOAMArHOCTUKH U
CTPYKTYPHU3aIMH MPOOJIEMHOTO OISl OPraHU3aINH;

"  METOJaMH YMPaBICHUECKOTO KOHCYIbTUPOBAHUSA K MOA00PY U OTOOPY MepcoHala st
OpraHu3aIui.

3. OueHouyHbIe CpeacTBA JJIA MPOBeIeHHsI IPOMEKYTOYHOM aTTeCTAlNH

IIpumep HHAMBUAYATHHOTO 3aaHUs J1Jsl IPOBEIEHNUS ATTECTAIIMOHHBIX MPOIETYP:
3aoanue 1:
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['pynna coTpyAHHUKOB CHENHATU3UPOBAHHOIO MPEINPHUATHS Hallla HOBOE OO0OpYyIOBaHHUE s
W3TOTOBJICHUS PacTBOpa. DKCIEPUMEHTAIBHBIA 00paseln ompaBnan oxuaaHus u3obperareneit. Eciu
Ob1 Bbl ObLITH PYKOBOJUTEIEM MAJIOTO MPEIIPHUATHS, TO KAKOH BapuaHT JACUCTBUI BbIOpaau Obl Bb1?

1.  opraHu3anusi COBMECTHOW pa3pa0OTKM U BBIIYCKa 00OpYIOBaHHMA C KaKUM-HHOYIb
KPYIHBIM NPEANPUATHEM WIH HAYYHO-TEXHUUYECKUM 00bEeIMHEHHEM;

2.  3aKJIIOYEHHE JIMIEH3UOHHOIO JIOTOBOPA C KAKMM-HUOYIb KPYIHBIM MPEINPUATHEM WIN
HAy4YHO-TIPOU3BOJICTBEHHBIM OOBEIMHEHHWEM OTHOCUTEIBHO IMpaBa pa3pabOTKM U BBIIYCKa
00opymoOBaHUS;

3. camocrosTelbHas pa3paboTka JOKYMEHTAIlMH, BBITYCK SKCIIEPUMEHTAIbHBIX 00pa3oB
U TIOCJIEYIOLIEE CEPUITHOE €r0 U3TOTOBIIEHHUE;

4.  maTeHTOBaHHE OOOPYIOBaHMS OT UMEHH MAJIOTO MPEANPUSATHS U JajdbHeHIas npoaaxa
naTeHTta 0e3 mpoBeICHUS CIIeUATbHON Pa3paboTKH.

3aoanue 2:

VHHOBaIMOHHBIN MTPOEKT, pacCCYMTAaHHBIA Ha 15 neT, TpeOyeT uHBecTuimii B pazmepe 150 000 $.
B nepBbie 5 sieT HUKAKUX MOCTYIUICHUNA HE OXKHUAACTCS, OJHAKO B nocieayromue 10 et exeroaHblit
noxox coctaBut 50 000 $. Cnenyer v NPUHATH 3TOT MPOEKT MPH IIeHe KanuTana 15 %?

3aoanue Ne 3:

Bbl nHBecTHpOBaM CBOU Cpe/cTBa B HOBBIM mpoekT. KakoB Bamr Beibop — noiydenue 5000 $
yepe3 rox wim 12000 § yepes 6 siet, npu LeHe KanuTaia;

a) 0 %, 6) 12 %, B) 20 %.

PexomeHnpanuu: ciexyeT CpaBHUTh HACTOSINYIO CTOMMOCTh OXKHJAeMbIX B OyAyIIEM CyMM H
BBIOMPAThH OOJIBIIYIO BEIMYMHY IIPH COOTBETCTBYIOIICH IICHE KamuTaa.

Baoanue No 4.

KpynHas opranuzanusi moHsjga, YTO OHAa HE TOTOBAa BBIOpPATh HAWIYYILNEro KaHIWAaTa M3
MPEAOCTABICHHBIX PBIHKOM Tpynaa. CIHMIIKOM YacTO KaHAWAATHl MPEANOYUTAIN JAPYrUue KOMIAHUH,
camble JIyYIllMe CIENHUATUCThl MOKUIAIH opraHu3anuio. K KOHCYIbTaHTYy OOpaTHIHCh 32 MOMOIIBIO
JUTSL YIydIleHus: cuTyanuu. [J1aBHBIM BBIBOJ KOHCYJIbTaHTA: MOAOOP KaHAMAATOB OBUT OTIEIHHOMN
¢dbyHkueit B camoit opranuzanuu. C OIHOW CTOPOHBI, OTAEN KaJpOB HE HEC OTBETCTBEHHOCTH 3a
nanbHEHNIIee pa3BUTHE Kapbephbl BEIOpaHHBIX Jitojiei. C Apyroi CTOPOHBI, OTMENbI, B KOTOPBIX JTOJKHBI
ObUTH paboTaTh HOBUYKH, HE OBLITM BOBIIEYEHBI B MpoOIllecC 0TOOpa u HazHaueHus. [lomumo sToroO, HE
CYIIECTBOBAJI0 HUKAKUX HWHCTPYMEHTOB TIO0 OILIEHKE COTPYAHHMKOB B CaMOl OpraHU3aIluH.
Pexomenaanmm KOHCynbTaHTa 3aKIOYAINCh B U3MEHEHUH MPOLEAYp HaliMa M yNpaBJICHUs Kaapamu
TaK, 9TOOBI PYKOBOJMTENIN CPETHETO 3B€HA BOBIICKAINCH B JEATEIHLHOCTh MO OTOOPY KaHIWIATOB Ha
Oonee paHHEHl cTaguu W, 4YTOOBI OTAEN KaJpoB B OONbBIIEH CTENEHH BOBIEKAJCS B OILCHKY
COTPY/IHHKOB.

1. Kakue meTombl B paboTe UCTIOIB30Bal KOHCYIBTAHT, MPEXK/IE YeM CAeNaTh BHIBOIbI?

2. CocrtaBbTe TU1aH 00CIEIOBAHMS COCTOSHUS JIe] B OpraHU3aIlHH.

3. B deM 3akirovanuck peKOMEeHIaIuu KoHCYyIbTaHTa? UTo B 1omoaHeHne K HUM Bbl Morin Obl
MPEAJIOKUTH?

3aoanue Ne 5:

BbI rnaBHbIN MeHekep U3BECTHOM (PUPMBI U U30 BCEX CHJI CTapaeTech JOOMTHCS 3aKIIOYSHUS
BBITOJHOTO KOHTpaKTa Ha OOJIBLIYI0O CyMMY MpoJax C OJHOW KoMmmaHued. B xone meperoBopos
y3HaeTe, YyTo MpeACTaBUTENb MOKYyMaTens MoJIbICKUBaeT cebe Ooiee BHITOAHYIO paboTy. Y Bac HeT
XKemaHusl OpaTh ero kK cede Ha padoTy, HO, €CIIM Bbl HAMEKHETE €My 00 3TOM BO3MOXKHOCTH, OH CKOpee
BCEr0 NEPEacT 3aKka3 UIMEHHO BaM.

[TocranoBka 3agaun: Kak nocrynute Bb1? [louemy?
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I[IpumepHble 3anaHus UIsi NPOBeIeHUs] ATTECTAIMOHHBIX mpouenyp B ¢opme
TeCTHPOBAHUS:
1. KOMITOHEHTBHI 11eJIOCTHON CUCTEMbI HHHOBAITMOHHOM eI TEIbHOCTH:
a) HHBECTHIIMH
b) ympasnenue
C) HOBOBBEICHHS
d) TexHomorus
€) OSKOHOMHKA
f) oOpasoBanue
g) Hayka
h) HOBBI IPOIAYKT
IIpaswisHblli otBer: d.e.f.h

2. IlepBblii 5Tanl HHHOBAIIMOHHOTO TIPOILECcCca’
a) mpoBeeHue MpuKIaaHbX HP
b) mposenenue mouckosbix HAP
c) OKP u IIKP
IIpaBwibHBIH OTBET: b

3. VTHHOBAIMOHHBIHA MTPOIIECC — ATO:
a) BBIIBM)KEHHE THIIOTE3 110 HAMIPABICHUSIM UCCIICAOBAHHUM U MX IPOBEPKa Ha (haKTax
b) cosmanue, pacmpocTpaHeHHE MPOAYKIMA M TEXHOJOTHH, O00JIAAAONMX HAYYHO-
TEXHUYCCKOH HOBU3HOMW U Y/IOBJIETBOPSIONICH HOBBIE OOIIECTBEHHBIC TOTPEOHOCTH
C) moxbop ¥ aHamu3 (GaKTOB JJIS MMOCTAHOBKH W PEIICHUS HAyYHOW MPOOJIEMBI IO
CO3JIaHUIO HOBIIIECTBA
IIpaBuiabHBII OTBET: b

4. TlpuunHa NOSIBJICHUS UACH WHHOBAIIUH:

a) HECOOTBETCTBHE CYIIECTBYIOIINM H )KETaeMbIM YPOBHEM OpTaHU3aIMU MPOU3BOJICTBA

b) mpoTuBoOpeune Mex 1y aKIIMOHEpaMK-BIIaICIbIIaMH MPEAPHUATHS K MEHEKMEHTOM

C) MPOTHBOpPEYHE MEKAY CYHIICCTBYIONIMMHU TMPOAYKTAMHA H OMNEPAlUAMH, U HOBBIMH
YCJIOBUSIMU XO3S1ICTBOBAHUSA

d) HecooTBETCTBHE YpPOBHS KauyecTBA BBITYCKACMOW MPOIAYKIHH MEXKIYHAPOIHOMY
YPOBHIO

IIpaBUAIBLHBIN OTBET: @

5. Mepa roTOBHOCTH BBINIOJHUTH 3a7a4H, 00CCIICUMBAIONINE JOCTHIKEHUE TOCTABICHHOMN
WHHOBAIlAOHHOW IEJH, T.6. Mepa TOTOBHOCTH K pealu3allii MPOEKTa WA IPOrpaMMbI
WHHOBAIMOHHBIX CTPATEIrMYCCKUX U3MCHEHUH — 3TO MHHOBAIIMOHHBIH (as) ... OpraHU3alIiu:

a) KJIMMaT

b) crparerus

C) MoNMUTHKA

d) cpena

€) MOTeHIHa
IIpaBUIbLHBIN OTBET: €

6. Cxema OIEHKM HHHOBAIIMOHHOTO IMOTEHIIMAIa OPraHu3aI[iH
a) Ielb — pecypc — pe3yabTaT

b) pecypc — pyHKIUS — IPOEKT

C) mejb — MPOIECC — PE3yabTaT

d) dyHkImMs — npoekt — mporece

[MpaBuabHbL oTBET: b
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7. Tlo ypoBHIO pa3pabOTKM © PACIPOCTPAHCHHS] HOBOBBEACHHN WHHOBAIIMOHHBIC
MIPOLIECCHI JENIATCA Ha!
a) BHYTPHUOPTraHU3AlMOHHBIC, MEKOPTaHU3AIMOHHBIC, BHYTpU(DUPMEHHBIE,
MeX(OUpPMEHHBIC
b) kopmopatuBHbBIE, BHYTPUKOPIIOPATUBHBIC, IPOTPAMMHbBIC, KOHKYPCHBIC
C) rocyaapcTBEHHbIC, peCyOIMKaHCKHE, peTHOHAILHBIC, OTPACIICBBIC
IIpaBUIBLHBINA OTBET: C

8. IloaroroBka MpoayKTa K PHIHKY, CEPBUC M MOACPKKA — 3TO ... MAPKETHUHT:
a) 1eneBoi
b) crparernyeckuii
C) HMHHOBAIMOHHBIH
d) oneparroHHbBIH
IIpaBunbHEIA OTBET: d

9. Ilenp cTpaTernyecKoll MHHOBATHKH:

a) MccreqoBaTh SKOHOMUYCCKHIA TIOTCHIMAT OPTaHU3AI[HN

b) pemars rirodanbHbIC 1IEIM OPraHU3AIUH

C) OOCIY)XHBATh TEKYIIHE KPATKOCPOUHBIE [[EJH OPraHU3aIluH

d) wmccnenoBaTh HOBBIC TEXHOJIOTUU U MH(OOPMALIMOHHBIE PECYPCHI
[IpaBUIIbHBIN OTBET: b

10. YyaCTHMKM WHHOBAIIMOHHON JIEATEIBHOCTH, OTJIMYAIOIIAECS OT CBOUX KOJUIET
OpHEHTAIMEH Ha BHEITHHE HHPOPMAIIMOHHBIC HCTOUHUKH:
a) BOJIBHBIC COTPYIHHKH
b) 3050THIE BOPOTHUYKH
C) HaAyYHO-TEXHHYECCKHE MPUBPATHUKH
d) anpTepHATHBHBIN IEPCOHA
IIpaBUIbHBIN OTBET: A

11. U”TOT'OBASA ATTECTAIIUA

OcBoeHME JONOJIHUTENbHON TNPOPECCHOHAIBHON MpOrpaMMbl 3aBEPIIAETCS HUTOrOBOM
arTrecTanueit B opMe KOMIUIEKCHOTO K3aMeHa. Ero 1enb — ycTaHOBUTH CTENEeHb COPMHUPOBAHHOCTH
y 00yyaroumxcs Takux NpopeccCHOHaNIbHBIX KOMIIETEHIIUH, KaK:

I1IK1 — monp30BaHME COBPEMEHHBIMU HH(OPMAIIMOHHBIMU pecypcamMH B 00JIACTH yIpaBJICHUS U
MpeANPUHUMATEIBCKON /1EATeIbHOCTH, BBISBIISITH HOBBIE PHIHOYHBIE BO3MOXHOCTH U (HOPMUPOBATh
HOBBIE OM3HEC-MOJIEINH;

I[IK2 - cnocoOHOCTH BiIageTh METOJAMH CTPAaTErMYECKOTO0 W MAapKETHMHIOBOIO aHajau3a
OpraHu3anyii (pbIHKOB, IPOAYKTOB), pa3pabOTKH U OCYIIECTBICHUS CTPATETUH OPraHU3alMU C yYETOM
3alpOCOB U UHTEPECOB PA3INYHBIX 3AMHTEPECOBAHHBIX CTOPOH.

IIK3 — crnocobHOCTh pa3paOOTKM CTpaTerMM YHPABJICHUS YEOBEUYECKUMH pecypcamu H
pacrnpeieieHne NOJTHOMOYNIA

I1K4 — criocoOHOCTh CO3/1aHUsI MPOTPaMM PA3BUTHUS KaJPOBOrO MOTEHIMATAa U MOTUBAIIMOHHON
IIOJINTUKH TPYAOBOH NEATEIbHOCTH

[1KS — ciocoGHOCTh OpraHu3anuy KOMaHHOTO B3aUMOICHCTBUS AJIsl PELICHUS YIIPABICHUECKUX
3a/1a4 ¥ BHYTPHOPraHU3aIUOHHOTO KOHTPOJIS

ITK6 — criocOOHOCTh COBEPIIEHCTBOBAHUS CUCTEMBI YIIPABICHHS IIEPCOHATIOM

I[IK7 — cnocoOHOCTh aHaIWM3MpPOBaTh 3aKOHOAATEIIbHBIE M HOPMATUBHO-TIPABOBHIE AKTHI
Y4acCTBYIOIIME B AEATECIBHOCTU MPEANPUATHS C Y4ETOM UHHOBALIMOHHBIX METOI0B
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[TK8 — crtocoOHOCTh IPUHSTHS YIIPABICHYECKUX PEIICHUH 10 MHHOBAIIMOHHBIM MpoIleccaM

JIy1st 3TOro OLIGHMBAETCS YPOBEHb MPUOOPETCHHBIX OOYYAIOIIMMUCS 3HAHUN U YMEHHUH TaKHX,
KaK:
3HaHuga;

- 3HaeT TEOPEeTHYECKHE OCHOBHI M 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHWS WHHOBAIMOHHOMN
JIEeITEIbHOCTU

- 3HaeT METOJbl OIIEHKH COIIMAIIbHO-3KOHOMUYECKUX YCIOBUH OCYIIECTBICHUS] MHHOBAIIMOHHOMN
MPEANPUHUMATEIIBCKOMN 1eITeIbHOCTH;

- 3HaeT MHCTPYMCHTAPUH M METOJbI OIICHKH (PMHAHCOBBIX AKTUBOB, MPHUHATHS PEHICHUN IO
MHBECTHUPOBAHMIO M (PMHAHCHPOBAHUIO B TOM YHUCJIC i B MEXXIYHAPOIHOM Cpelie;

YmMmenusn:

- YMeeT HCMOoiIb30BaTh TEOPETHUUECKUE 3HAHUSA U TMPAKTHYECKUE HABBIKM, KOTOPHIC MO3BOJIST
oOyuaromumcsi podecCHOHAIbHO OCYIIECTBIATh YIpaBieHYecKne (YHKUMU MO OpraHu3alud u
COBEPIIIEHCTBOBAHMIO MHHOBAIIMOHHOTO MTPOIIECCa U MHHOBAIITMOHHON JEATEIHHOCTH OPTaHU3aIlun

- YMeeT aHau3upoBaTh IEHOOOPAa30BaHKE HA Pa3InYHbIe (PUHAHCOBBIE HHCTPYMEHTHI

- YMeeT nmpuHHMATh OOOCHOBAHHBIC WHBECTHIIMOHHBIC PEIICHUS Ha (PUHAHCOBBIX PBIHKAX U
OCYILIECTBIATH YIPABICHUE HHBECTUIIMOHHBIM MOpTdhenem

Baanenuns:

- Bnageer naopMarmoHHBIMU pecypcaMu B 00JIACTH yIIPaBICHUS

- Bnageer HaBblkaMu pPa3paOOTKH CTpaTETUU YIPABICHUS YEJIOBEUECKMMH pecypcaMud U
pacrpeiesieHre NOJIHOMOYUIA

- Brageer 3HaHUSAMM 3aKOHOJATENBHBIX M HOPMATMBHO-IIPABOBBIX AaKTO, YYacCTBYIOIIUE B
ACATCIIBHOCTHU NPCANPUATUA C YICTOM HHHOBAIIMOHHBIX METOI0B

OIIGHO‘-IHBIG MaTCpHrabl JJId MPOBCACHUSA TPOLUCAYPbI HTOTOBOM aTTreCcranuu:

1. Yro Takoe nH(pOpMALMOHHBIE TEXHOJIOTUU B YIIPABICHUH U KaKHE 3a/1a4ll OHU pelIatoT?

2. Yro Takoe yrpaBlieHHE MPOEKTaMH U KaK OHO PEaJM3yeTCs] ¢ MOMOIIBI0 MH(POPMALMOHHBIX
TEXHOJIOTUI?

3. Yro Takoe ynpaBiieHUE YEIOBEUECKUMH PECypCcaMy M KaKHe 3a7jauyil OHO BKIIIOYAET?

4. Kakue MeTroApl MU HMHCTPYMEHTHl HCIOJB3YIOTCS B IIpolecce pa3padOTKU W IPOBEIEHUs
o0yuyeHus nepconana?

5. Mecro kapoBOro MEHEI)KMEHTA B CTPYKType MEHEIKMEHTa OpraHu3alun

6. IIpaBoBoe o0OecrieueHre CUCTEMBI YIIPaBIECHUS IEPCOHAIOM

7. OCHOBHbIE KaTeropuu HaceleHUus, BXOAIINE B COCTaB TPYJOBBIX PECYpPCOB: TPYIOCHOCOOHOE
HaCeJIEHNE, S)KOHOMUYECKH aKTUBHOE HACEJIEHNE, DKOHOMUYECKH HEAKTUBHOE HACETICHHUE

8. B dem 3axiroueHa CYNIHOCTh TOHSTHS «YIPaBICHUYECKHH KOHCAJITHHT», KaKOBBI €T0 I[EJIH,
3aJjauu, MPUHLUIBI?

9. B dyeMm 3akitOuYeHBl COAEpPIKAaHUE M CTPYKTYpa TEOPHH YIPABICHYECKOTO KOHCAITHHTA M
0COOEHHOCTH YCITyTH YIPaBICHYECKOT'0 KOHCYIbTUPOBAHUA?

10. B dgem 3akirodeHa CyIIHOCTh KOHCAITHHTA Kak Gpopmbl OuzHeca? Kakne BUIBI KOHCAJNTHHTA B
COOTBETCTBHUH C MEXIYHAPOJHOM Kiaccu(uKanyeil KOHCAITUHIOBBIX ycIyr Bel 3Haere?
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